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HOUSE OF ASSEMBLY MANAGEMENT COMMISSION

2015 ANNUAL REPORT



MESSAGE FROM THE SPEAKER

As Speaker of the Nova Scotia House of Assembly and Chair of the House of Assembly
Management Commission, | am pleased to present the Annual Report for the House of
Assembly Management Commission for the calendar year January 1 to December 31, 2015.

This Report sets out the decisions and activities of the Management Commission as required by
Section 11 of the House of Assembly Management Commission Act. It also contains a narrative
of the Audit Committee’s work during the year.

Pursuant to Section 22(5) of the House of Assembly Management Commission Act, this Report
contains as Appendix 1 and 2 the Auditor General’s November 6, 2015 Report on Compliance
with the House of Assembly Management Commission Regulations and the November 6, 2015
Report on the Operational Effectiveness of, and the Chief Clerk’s Assessment of Effectiveness
of, Internal Controls of the House of Assembly for the year ending March 31, 2015. The Auditor
General’s Reports conclude that the House of Assembly expenditures are in compliance with
the House of Assembly Management Commission Regulations for the year ending March 31,
2015 and that the Chief Clerk’s assessment of the effectiveness of internal controls of the
House of Assembly is fairly stated and the internal controls are operating effectively for the
year ending March 31, 2015.

The House of Assembly Management Commission has worked diligently to meet its mandate as
set out in legislation during the past year.

| would like to thank the members of the House of Assembly Management Commission, the
members of the Audit Committee as well as the employees of the House of Assembly for their
work during the 2015 calendar year.

Hon. Kevin Murphy
Speaker of the House of Assembly

Chair, House of Assembly Management Commission

Date: January 21, 2016



Purpose of the House of Assembly Management Commission

The House of Assembly Management Commission (the Management Commission) was
established pursuant to Section 3 of the House of Assembly Management Commission Act (the
Act).

The purpose of the Management Commission is to oversee the financial operation of the House
of Assembly. The duties of the Commission are set out at subsection 11(1) of the Act:

11 (1) The Commission is responsible for the financial
stewardship of all public money that may be voted by the House of Assembly for
the use and operation of the Assembly, and for all matters of financial and
administrative policy affecting the Assembly and its members, offices and staff
and in connection with them and, in particular, the Commission shall

(a) monitor the expenditures of the Assembly;

(b) review and approve the administrative, financial,
human-resource and management policies and procedures of the

Assembly offices;

(c) implement and periodically review and update
financial and management policies applicable to the Assembly
offices;

(d) give directions with respect to matters that the
Commission considers necessary for the efficient and effective
operation of the Assembly offices;

(e) make and keep current regulations respecting the
proper administration of allowances for members of the Assembly
and reimbursement and payment of their expenditures;

(f) annually report, in writing, to the House of
Assembly, through the Chair, with respect to its decisions and
activities; and

(g) exercise other powers given to the Commission and
perform other duties imposed on the Commission under this or
another Act.

Clause 11(1)(f) of the Act requires the Management Commission to report annually its decisions
and activities. This Report is the Annual Report of the decisions and activities of the
Management Commission for the calendar year January 1 to December 31, 2015.



In carrying out its duties, the Management Commission is greatly assisted by the work of its
Audit Committee. The duties of the Audit Committee are set out at subsection 18(1) of the Act:

18 (1) The Audit Committee shall

(a) provide assistance to the Commission in fulfilling its
oversight responsibility to the House of Assembly and the public with
respect to stewardship of public money;

(b) make recommendations to the Commission respecting the
choice of and terms of engagement and compensation of the auditor
appointed under Section 22;

(c) review the audit plans of the auditor, including the general
approach, scope and areas subject to risk of material misstatement;

(d) review the audit report and recommendations of the
auditor and give advice about them to the Commission;

(e) review the compliance report issued and
recommendations, if any, provided by the Auditor General as a result of a
compliance audit conducted under Section 23 and give advice on that
report and those recommendations to the Commission;

(f) review internal audit reports and make recommendations
to the Commission as required in respect of matters arising from those
reports and generally make recommendations with respect to internal
audit procedures of the Assembly;

(9) review with the Chief Clerk the effectiveness of internal
control and other financial matters, as well as compliance with legal
requirements respecting accountability, record-keeping, tendering and
conflict of interest in the Assembly offices;

(h) establish procedures for the receipt and treatment of
complaints regarding accounting and internal controls, and the
confidential submission by staff of the Assembly offices and by members
of the public service of concerns regarding questionable accounting or
auditing matters;

(i) use reasonable efforts to satisfy themselves as to the
integrity of the Assembly’s financial information systems and the
competence of accounting personnel and senior financial management
responsible for accounting and financial reporting;

(j) review disclosure practices of the Commission to ensure
full, plain and timely disclosure of its decisions respecting financial
matters; and



(k) act on, advise and report on other matters relating to the
financial affairs of the Assembly as may be required by the Commission.

The Audit Committee is established pursuant to Section 15 of the Act. There are four members
of the Audit Committee: Mr Lauchlin McKenzie, FCPA, FCA (Chair), retired from KPMG and Mr
Leo Gallant, FCPA, FCA, former Dean of Business at St. F.X. University, neither of these
members are MLAs but are residents of Nova Scotia with demonstrated knowledge and
experience in financial matters selected by the Chief Justice of Nova Scotia as required at clause
15(2)(b) of the Act. Hon. Labi Kousoulis and Hon. Chris d’Entremont, both members of the
Management Commission, were selected by the Management Commission as required by
clause 15(2)(a) of the Act and served on the Audit Committee for the 2015 calendar year. The
Chief Clerk is the secretary of the Audit Committee as set out at Section 17 of the Act.

Composition of the House of Assembly Management Commission

The composition of the Management Commission, as set out at subsection 3(2) of the Act is:
The Speaker (the Chair), the Deputy Speaker, the Government House Leader, two additional
members of the Government Caucus (of whom only one may be a member of the Executive
Council), the Official Opposition House Leader, one additional member of the Official
Opposition Caucus and one member of the caucus of each other recognized party.

At present there are eight members of the Management Commission. The Chief Clerk is a non-
voting member and secretary of the Management Commission. For the reporting period of
January 1 to December 31, 2015, the voting membership of the Management Commission was:

Hon. Kevin Murphy, Speaker

Ms Margaret Miller, Deputy Speaker

Hon. Michel Samson, Government House Leader

Mr Lloyd Hines, member of the Government Caucus

Hon. Labi Kousoulis, member of the Government Caucus
Hon. Chris d’Entremont, Official Opposition House Leader
Mr Larry Harrison, member of the Official Opposition Caucus

Hon. Frank Corbett, member of the NDP Caucus for the January 15 and March 3, 2015
meetings only

Hon. David Wilson, member of the NDP Caucus for the September 10, 2015 meeting



Meetings of the House of Assembly Management Commission

The Management Commission met on the following dates during the reporting period:

January 15, 2015
March 3, 2015
September 10, 2015

In accordance with subsection 9(3) of the Act, following each meeting, the Chief Clerk prepares
for consideration and approval by the Management Commission at its next meeting, the
minutes containing the substance of all decisions of the Management Commission. The minutes
as approved by the Management Commission along with the Hansard transcribed recordings of
the meetings are posted on the House of Assembly website. The address is:
http://nslegislature.ca

The Management Commission held in camera meetings as provided for by subsection 9(1) of
the Act to discuss personnel matters, potential litigation, legal advice and matters protected by
privacy and data protection law as follows:

January 15, 2015

An in camera meeting was held during which the following decision was made by the
Management Commission:

1) that three long-serving staff members receive the same salary increase that was
provided to civil servants and that these employees continue to receive the same annual
salary increases as are provided to civil servants moving forward until their retirement
date.

September 10, 2015

An in camera meeting was held during which the following resolution was passed by the
Management Commission:

1) effective April 1, 2015, when a Constituency Assistant is hired, the Constituency
Assistant will be placed on the EC(6) salary scale and the salary range on that scale for


http://nslegislature.ca/

2)

3)

that Constituency Assistant will be set by the Public Service Commission (PSC) between
80%-100%;

that the placement of Constituency Assistants employed as of April 1, 2015, on the EC(6)
pay plan, for the time period January 11, 2011 to March 31, 2015, will be amended to
reflect annual pay plan increases of three compa-ratio steps rather than the one compa-
ratio step increase previously awarded, to a maximum of 100%. For clarity, effective
April 1, 2015 the Constituency Assistants will receive their new rate of pay based on
their amended compa-ratio placement; and

that effective April 1, 2015, Constituency Assistants who have been re-evaluated
pursuant to clause (2) will received annual adjustments on the renewal of their
contracts at the same rate as any adjustments approved for EC employees in the civil
service.

Meetings of the Audit Committee

The Audit Committee met on the following dates during the reporting period:

March 12, 2015 November 30, 2015

June 2, 2015

As required by subsection 18(3) of the Act, the Audit Committee reported formally on January
21, 2015, to the Management Commission as follows:

1)

At the March 12, 2015 meeting the Auditor General’s observations for improvement, as
identified in the audit management letter for the fiscal year 2013-14 as well as the 2014-
15 audit plan, were discussed. The Committee was informed that the 2014-15 internal
control review was almost complete.

Progress on each of the five risk areas identified in the risk assessment document was
reviewed by the committee.

The MLA 3 year summary statements and the 2014-15 3™ quarter financials were
reviewed.

The March 3, 2015 change to the Franking and Travel allowance was discussed — the
Committee recommended, to the Management Commission, that in order to mitigate
any possible risks that could arise from changing the nature of the Franking and Travel
allowance to a discretionary allowance, that the Management Commission consider
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2)

3)

amendments to the House of Assembly Management Commission Regulations (the
Regulations) to provide that the allowance be paid in a monthly amount not exceeding
one-twelfth of the total annual amount.

At the June 2, 2015 meeting the Committee received an update and discussed the
progress on the risk areas identified in the risk assessment. In particular, the committee
stated it would welcome any request for assistance and for consultation from the
Management Commission, on proposed changes to the Regulations that are financial in
nature.

The 2014-15 4t quarter financials were reviewed.

At the November 30, 2015 meeting the Auditor General’s observations as set out in the
November 13, 2015 audit opinion letter to the Chair of the Committee and in the
November 13, 2015 Management letter to the Chief Clerk (attached hereto as Appendix
3 and Appendix 4), for improvement resulting from the audit for the fiscal year ending
March 31, 2015 were discussed.

With regard to the audit opinion, the Committee was informed that the current form of
Constituency Assistant contract was problematic as it contained a yearly end date and
this does not reflect the current reality as most assistants are employed for a term
coinciding with the MLA’s term of office. The Committee did not find this concern to be
a financial oversight issue, but was further informed that a new form of contract was
being drafted for the Management Commission’s future consideration.

The Auditor General noted in the audit opinion a delay in the filing of the first non-
outside MLA overnight stay report and a lack of explanatory reasons in the report for
the overnight stays. Lastly, it was noted that the rate for overnight hotel stays in several
of the Regulations were inconsistent and the Committee will recommend that the
Management Commission amend the Regulations to state at the relevant provisions
that the hotel stay rate not exceed the government rate for the establishment where
the member stays overnight.

The Committee reviewed the three recommendations contained in the Auditor
General’s management letter. They were:

a) to collect an MLA expense that had been reimbursed in error;

b) to reviewing with staff verifying asset inventory reports the importance of being
as accurate as possible to insure all assets are entered and there are no duplicate
entries; and

c) to maintain signed copies of Constituency Assistant letters in the Speaker’s
Administration Office as well as in the Public Service Commission HR Office.



The Committee determined that the comparative information prepared regarding MLA
accommodation costs for apartments and hotels was to be provided to the
Management Commission for its consideration.

The 2015-16 2" quarter financial were reviewed and found to be in order.

Activities and Decisions of the House of Assembly Management Commission

At the January 15, 2015 meeting, the Management Commission:

a)

b)

f)

g)

h)

j)
k)

advised that Presidia Security Consulting from Ottawa had been retained to conduct the
Province House security review;

advised that the Management Commission would await the release of the House of
Commons model regarding sexual harassment policy before proposing a model for this
jurisdiction;

waived non-compliance with the barrier free requirements of constituency offices for six
MLAs on the basis that the non-compliance were technical in nature;

adopted the 2014 House of Assembly Management Commission Annual Report and
directed the Speaker to table the report in the House of Assembly;

received the risk assessment report prepared by the Internal Audit Centre of the
Department of Finance;

adopted the 2013-14 Office of the Auditor General audit update;
adopted the 2013-14 Internal Control review;

adopted the 1%, 2" and 3" quarter financials for 2014-15;

approved amendments to Directive #1 relative to the Regulations;
approved amendments to subsection 8(2) and 23(11) of the Regulations;

agreed to request that the Treasury Board reimburse NDP caucus relocation expenses
following the October 2013 General Election in the amount of $22,185.03; and

approved the removal of all frames (certificate, photo, etc.) purchased by MLAs from
the asset inventory management system and exempt all future frame purchases from
entry on the system.



At the March 3, 2015, meeting, the Management Commission:

a)

b)

c)

approved amendments to subsections 42(1), 43(3) and Section 52 and added a new
Section 43A of the Regulations;

repealed subsections 42(2) and (4) of the Regulations; and

subject to a motion of approval being adopted by the House of Assembly, approved the
creation of one summer student position in each of the 51 MLA constituency offices for
the summer of 2015 upon transfer of $290,000 from the Department of Economic and
Rural Development and Tourism to the Management Commission.

At the September 10, 2015, meeting, the Management Commission:

a)

b)

approved an amendment to Section 43A of the Regulations;

approved the reimbursement of $3205.00 for retraining services to former MLA Gary
Ramey under Section 40A of the House of Assembly Act;

deferred to a future meeting a motion requiring the Management Commission meet
annually in January, in March, in September and in December;

waived the CPI increases under Section 52 of the Regulations for the 2015-16 fiscal
year; and

received and accepted an update audit progress: the 2014-15 4™ quarter financials and
the 2015-16 1°t quarter financials.

Auditor General’s Audit

Attached to this Annual Report are the following Appendices:

Appendix 1 — Auditor’s Report on Compliance with the House of Assembly Management
Commission Regulations

Appendix 2 — Auditor’s Report on the Operational Effectiveness of, and the Chief Clerk’s
Assessment of Effectiveness of, Internal Controls of the House of
Assembly

Appendix 3 — Audit Opinion

Appendix 4 — Management
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APPENDIX 1

5161 Gonege Steen

mmesesnee  ALLAILOT General of Nova Scotia

Halifax, Bova Seatia
B33) 1M7

AUDITOR'S REPORT ON COMPLIANCE WITH THE HOUSE OF ASSEMBLY MANAGEMENT
COMMISSION REGULATIONS

To the Chair of the House of Assembly Management Commission:

In accordance with Section 22(5)(s) of the House of Assembly Managemant Commission Act, | have audited
the House of Assembly’s expenditures for the year ended March 31, 2015 to determine whether the expenses
incurred by the House were made in accordance with the House of Assembly Management Commission
Regulations and, where applicable, the policies of the public service of the Province of Nova Scotia.

Management's Responsibility

Management of the House of Assembly Is responsible for ensuring compliance with these regulations and
policies,

Auditor's Responsibility

My responsibility is to express an opinion on whether the expenses incurred by the House were made in
accordance with the House of Assembly Management Commission Regulations and, where applicable, the
policies of the public service of the Province of Nova Scotia.

I conducted my audit in accordance with Canadian generally accepted auditing standards. Those standards
require that | plan and perform an audit to obtain reasonable assurance whether the House of Assembly
complied with the criteria established by the provisions of the ragulations and policies referred to above. Such
an audit includes examining, on a test basis, evidence supporting compliance, and evaluating the overall
compliance with these criferia.

| believe that the audit evidence obtained is sufficlent and appropriate to provide a basis for my audit opinion.
Opinion

In my opinion, the House of Assembly's expenditures are in compliance, in all material respects, with the
Regulations established in Sections 1 to 5B of the House of Assembly Management Commission Regulations,
and with the policies of the public service of the Province of Nova Scotia, where applicable, for the year ended
Mareh 31, 2015.

Ticrt o

Michael A. Pickup, CPA, CA
Auditor General of Nova Scotia

Novemnber 6, 2015
Halifax, Nova Scotia

M2 A2 a0 B
L4235 4350 fay  LPEN
Wy l}.'ig piLd " y
Michael Prouptonovascotaita oo th
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APPENDIX 2

Al61 George Sreeet

Rogal Centre, Sua 400 Auditor General of Nova Scotia

Hatilax, Nova Scotin
B3f IM7

AUDITOR'S REPORT ON THE OPERATIONAL EFFECTIVENESS OF, AND THE CHIEF CLERK'S
ASSESSMENT OF EFFECTIVENESS OF, INTERNAL CONTROLS OF THE HOUSE OF ASSEMBLY

To the Chair of the House of Assembly Management Commission:

in accordance with Section 22(5)(c) of the House of Assembly Management Commission Act, I have audited
the Chief Clerk's assessment of the operating effectiveness of the House of Assembly's internal controls for the
year ended March 31, 2015, | have also conducted an audit of the operating elfectiveness of these controls for
this perind,

Management's Responsibility

Management of the House of Assembly is responsible for maintaining effective internal controls, and preparing
the Chief Clerk's assessment of the effectiveness of internal contrals.

Auditor's Responsibility

My responsibility is to express an opinion on whether the Chief Clerk's assessment of the effectiveness of
internal controls of the Mouse of Assembly Is fairly stated, and whether the internat controls are aperating
effactively.

I conducted my audit in accordance with the standard for audits of internal control set out in Section 5025 of the
CPA Canada Assurance Handbook - Standards for assurance engagemenis other than audits of financial
statements and other historical financial information. This slandard requires that | obtain evidence to support
that the Chief Clerk's assessment of internal controls is fairly stated, including tests of the evaluations to support
that assessment. This standard also requires that | plan and perform the audit to abtain reasonable assurance
about whether internal controls are operating effectively in all material respects. My audit of internal contrals
included obtaining an understanding of internal controls, assessing the risk that a material weakness exists,
testing and evaluating the dasign and operating effectiveness of intemal control based on the assessed risk,
and performing such other procedures as | considered necessary in the circumstances.

| believe that the audit avidence obtained is sufficient and appropriate to provide a basls for my audit opinian,

Because of its Inherent limitations, internal controls may not prevent or detect misstatements. Also, projections
of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate
because of changes in canditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Opinion

In my opinion, the Chief Clerk's assessment of the effectiveness of internal controls of the House of Assembly
Is fairly stated, and the internal controls of the House of Assembly are operating effectively for the year ended

March 31, 2015, /jq/
ichaetl A, Pickup, CPA, CA
Auditer General of Nova Scotia

November 6, 2015
Halifax, Nova Scotia

PUSTISEELTRII 5

9A2 1310350 fax
WO ) G ;
MichoebPlekupinavasgoinca
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APPENDIX 3
eacmesima Auditor General of Nova Scotia

Halifax, Nova Scotia
B3] 1M7

December 2, 2015

Mr. Lauchie McKenzie, FCPA, FCA

Chair, Audit Committee

House of Assembly Management Commission
Province House

1726 Hollis Street

Halifax, NS B3J 2Y3

Dear Mr. McKenzie:
| was appointed auditor of the House of Assembly’s internal control and comptiance audits for the year
ended March 31, 2015, The purpose of this letter is to bring to your attention matters that we believe should

be communicated with you as Chair of the Audit Committee, including issues arising from the audit that are
of sufficient importance to merit your attention,

Section 22 Audif Resulis

Summary - Our Office has been engaged to audit the operafing effectiveness of internal controls and to
assess the Chief Clerk's assessment of those controls. We have also been engaged to determine
compliance with House of Assembly Management Commission Regulations and policies of the Commission
and the pubiic service (where applicable).

Our audits of internal controls and their operating effectiveness, and of the Chief Clerk's assessment of
these confrols, as well as our audit on compliance, were designed to provide reasonable assurance that
controls were operating effectively and that fransactions were in compliance with relevant regulations and
policies. Our audits included identifying and assessing controls; identifying refevant regulations and
policies; and testing transactions to meet each audit objective.

Based upon our audit, we concluded the following:
» confrols were operating effectively for the year ended March 31, 2015;
* we concur with the Chief Clerk's assessment of the operating effectiveness of those controls; and

» transactions incurred for the year ended March 31, 2015 were in compliance with regulations and
policies.

Auditor and Management Responsibilities

The respoiisibilities of the House of Assembly Management Commission and my Office concerning these
audits, along with the audit approach used, were noted in the engagement letter dated September 14, 2015.
The engagement letter also included information on our independence. We confirm that the Office of the
Auditor General of Nova Scotia remained independent of the Province throughout the audit. No new matters
have arisen since the preparation of the engagement letter that could reasonably be thought to bear on our
independence. in addition, we communicate the following.

902 424 4046 tel
13 902 424 4350 fax

Wwiv.aag-ne.ca 275

Michael.Pickup@novascotinca
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We did not encounter any difficulties or disagreements with the House

Significant difficulties

encountered in performing | of Assembly's management while performing our audits that would
the audits reguire the attention of the Commission.

Mandgement We have received certain written representations from management.
representations The signed letter is included as Appendix 1.

Findings and recommendations

Audits are not designed to identify all matters that may be of interest to the Commission or management in
the discharge of their responsibilities. We have provided a separate communication to the Chief Clerk and
his staff on certain audit findings, and have made recommendations impacting operations of the House of
Assembly. However, we consider the following matters to be of interest fo the Commission.

Non-outside member overnight stay reports - House of Assembly Management Commission Regulations
allow non-outside members, under certain circumstances, to claim reimbursement for overnight hotel stays
in Halifax. The member may claim reimbursement because of inclement weather, the time of day, or for
another reason which results in the member being unable fo return to their ordinary residence. The member
is required to table a report in the House of Assembly setting out the dates and reasons for these overnight
stays. One expense item tested included a non-outside member claim for reimbursement of 15 overnight
stays at a Halifax hotel during the month of October 2014 when the House was siting. As required, the
member provided a report setting out the dates and reasons for the overnight stays. Although the House
was sitting, the report was filed with the Clerk of the House contrary to Section 28(2) of the House of
Assembly Management Commission Regulations - it should have been tabled in the House of Assembly
as the House was sitting on the day it was filed with the Clerk. In addition, the reason stated for the overnight
stay was "House Sitting”. This does not adequately provide the reason to explain why the member was
unable to return to their ordinary residence.

Recommendation 1

The House of Assembly Management Commission should ensure the requirements for overnight
stays by non-outside members are well understood and communicated. Management should
ensure non-outside members comply with those requirements,

Rate for overnight stays — There are four different sections in the Regulations under the House of
Assembly Management Commission Act which allow members to claim reimbursement for overnight
stays in Halifax. The maximum amount that can be claimed varies by section as noted below.

26A(1) Outside member allowance when House sitting — maximum of $153 a night

28(1)}{c) Overnight hotél stay for non-outside member — no maximum

30(2)(c) Committee expenses and 34(4)(b) Caucus and task force meetings — not to exceed the
government rate

We believe the rates or maximums established in the Reguiations for overnight stays in Halifax should be
consistent and consider both the effective and economical use of resources.

Recommendation 2
The House of Assembly Management Commission should determine a single rate or maximum for

overnight stays in Halifax that provides for an effective and economical use of resources and update
Regulations accordingly.

ekl de o dede dedr dededededede et dkede dede e R F ek Ve R ek ek ok e e e Rk ke e e
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Information included in this letter may be referred to in other reporting by our Office.

We would like to express our appreciation to the staff of the Speaker's Administration Office for their
courtesy and assistance during the audit.

If you have any questions or comments regarding the audit, we would be pleased to meet with you.

Yours truly,
Michael A. Pickup, CPA, CA
Auditor General of Nova Scotia

Attachment - Appendix 1 Management representation letter

cc: Neil Ferguson
Chief Clerk

Deborah Lushy
Director of Administration and Operations
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Appendix 1

The Speaker
Houst of Assembly
Nora Sevila

November 6, 2015

Kichael A. Pickup, CPA, CA
Auditor General of Moyx Scotla
5161 George Streat

Royal Centre, Sulte 400
Halifax, Nova Scolia

B3) 1M?

Dear Mr. Plekup:

This representation letter Is provided In connection with your audits of the Nova 5¢otls House of Assembly for the
year ended March 31, 2015, Under Section 22 of the House of Assembly Management Commissfon Act, we have
appeinted the Audltor General of Mova Scotia to provide:

+ an oplnlon on whether the expenses Incurred by the Assembly are ln accordance with the policles of the
Commission as Included In the House of Assembly Management Commission’s Regulations thercalter
referred 10 as the policles of the Commisslon) and, where applicable, the pollcies of the public service of
the Province, and;

« an epinion en whether the Chief Clerk’s assessment af the effectiveness of internal controls of the House
of Assembly is faldy stated and whether the Intemnal controls ars operating effectively,

We conlirm that, to the best of our belief;

Compliunce of Expenses
We acknowiledge our rasponstbility to ensure exgenses Incurred by the House are in compliance with palicies of the
Commission and the public service of the Provines.

Chlef Llark's Assessment, and the overali effactiveness of, Intemal Control
We have fulfilled our respansibiiities, a5 set outin the terms of the engagement letter dated September 14, 2015,
and have provided youwith the Chlef Clerk's assessment of the effectiveness of internal control,

Specifically, we

= acknowledge responsibility for establishing ang matntaining effoctive interaal conteols of the House of
Assembly;
have performed an svaluation and made an assessment of these controls; and

+ have concluded as to thoe effectiveness of the internal cantrols based on identifled contro! sriteria.

PO Box 1617, Halifax
Nt Seotin, Canda B 273

thex SO2A24-5T07 Fax 802 4310526
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Apendix 1 {cont'd)

information Provides

= Wehave provided vou with:
*  accoss te 2l Information of which we aro aware that Is refavant to the pepatation of your audit oplniens,
such as records, dottmentation-and other matters;
v additiona! infarmalion that you: requosted frém us far the purpose of the audit: and
*  unrestricted access to persons within the entity from whom you hiave determined {t negessary (o oblaln
audit esidanca,

+  Alitranssctions have been recorded In the accounting records,

v We have disdosed ta you all information In relation to fraud or suspected fraud that We ate aware of and that
affects the ontity and involves:
®  managamern;
= employees who have significant rofes Indntefnal contcal; or
*  others.

+  Wa higve discosed to you all knowa Instances of non-compliance or suspected pori-complianss with laws angd
regulations,

»  Wehove disclased ta you all policies of the Commission snd applicabla poficles of tha public senvive,

»  Wehaveprovidedyouwith all docunientation used to suppon the Clhilef Clerk’s 3ssessment on the effectlveness
of latemnal controls.

Honourahte KevieTAGhy
Chatr, House of gavembly ¥4

Mr. Naodl Fergyton
Chiefiters, House of fesembily

ks, Deborah Lushy /
Rirector of Administration
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APPENDIX 4

si6d Coorgouney Office of the Auditor General
g;\}iga;;.?blwa Seotia NOV& SCOtia

December 2, 2015

Mr. Neil Ferguson

Chief Clerk of the House of Assembly

Province of Nova Scotia

Office of the Speaker

1726 Hollis Street [g]t»

Halifax, NS B3J 2Y3 H;{l
i i[

I

The purpose of this letter is to bring to your attention the results of aud:ts we conducterj
of the House of Assembly Management Commission Act. i”

Dear Mr. Ferguson: !ﬂ

| Hﬁm‘ Section 22

in addition o the more formal findings noted below, we are a t;:h ng other}matters identified during the
audit in Appendix 1 some of which we understand have aln P been détessed and addressed by your
staff, None of the findings noted below or the items detalledT e Apﬁ\é dix affected our opinions on the
effectiveness of controls or compiiance with regulations and pohciias l

A

Supporting evidence — During the gudit, we notjf Iw is 15 where the details on invoices supportin
l i ? , g

certain expense claims were not verified fully, raisdltlng in h,e

s

vt
i
-n--—-—-f

Audit findings

--.-

» A member was reimbursed for the cost df % }jnowes charged on a cable bill
e A member was reimbursed {Fn L5 nights’ clamed accommodation without proof of payment having

been provided. ;f “l ! ];

In both situations, pay éﬁts mad f érqy House of Assembly Management Commission
Regulations. In the fi rsﬂ stance E fchqfrf (f[)(é]% of the House of Assembly Management Commission
Regulations states thatll { l?wbers Shall not be reimbursed for expenses that “give or relate to a personal
benefit to any member or a assoc:ated person of a member”. In the second instance, Section 15 (4)
requires a signed rclal(l:efpt or oth ;r evidence of payment Although neither instance was significant enough

to impact our op ﬁfgmneach m |tga es additional care is needed when verifying documentation supporting
fravel and o ér clai ” q “

Reco tmlendati()n 1 L
Hoqs'ﬁof Assembly sta hould carefully inspect invoices and other supporting documentation to
ensu ch complles[yvlth regulations prior to payments being issued.

With respecg}la {h tl st deviation noted above, reimbursement of these amounts was not requested as the
member ha %ﬁid by the time this devnatlon was brought to management's attention. Management

indicated reimblirsement has subsequently been requested.

Assef verification - Twice a year, the Asset Administrator sends inventory reports to MLA and division offices
to have the member or staff review and note changes, updates or corrections as necessary. Our testing of
this control showed that it was operating as described. When conducting other asset testing, we
encountered two instances in which we identified errors that had not been identified and noted by the MLA
or division office when verifying the inventory report. In one instance, the division office had not noted a
duplicate record for a laptop. In the other instance, the MLA had not noted an iPad which had been
purchased two months earlier.
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Recommendation 2
Management should communicate to MLA and division offices the impottance of a careful review

of the inventory reports presented to them for verification. Management should provide guidance
on how to perform a thorough review of the inventory report.

If you have any questions or comments regarding the audit, we would be pleased to meet with you. We
would like to take this opportunity to thank you and your staff for the courtesy and assistance we received

during this engagement. H
i

Yours truly, i“m”h

Ann McDonald, CPA, CA H

Assistant Auditor General f
Iff‘ g
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Matters Relevant to Management’s Responsibilities

Appendix 1

[iDetails

1. i\:rlisétng support

for rent increase | Section 15(7) of the House of Assembfy Management
Commission Regulations requires members to submit
proof of any change in rental rate.

We found one instance in which a rentaI{ te increase of
$100 was not accompanied by supportlpg documenta’aon
In response to our audit finding, magagement requested
and obtained a copy of the notlcwqfiq%‘ ln}crease

th

Evaluations

2. } Delay in Employee Performance | Annual performance evaluatitfis had not' Béﬁmcompleted

as of September 9, 201 5E QF ve months after épd of the

evaluation period). u

The annual evaluaﬁon proc séﬂs the formal process for
evaluatmg em feyee perl‘ ance and is typically tied in to

pay increases, ﬂ"!
n ‘rLat employee performance is

Management andlcal Lﬁ
mfolrmally evaluated thé out the year with regular

diseligsivns qnc'i mcIudes mternal control review feedback,

Thny reiE "‘e

He has' e aiy,m completing formal performance
|e S thls;year Bl management stilt intends to carry out

‘ Iua fons,

P
f “"m[! The fact that performance reviews had not been completed
D el

l”[

—

at theyts Je of our fieldwork does not present a significant
human resource risk af this time.
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