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T'o Whom [I May Concern,

My pama is Robert Gauthier,

Iany a resident of the Municipality of the County of Antigonish, Nova Scotia,

I any writing this letler to express my concerns regarding this legislation, and 1o propose amendments to Bill o7
Antigonish Consolidation Act.

My concerns regarding Bill 407 have to do with the process and the Inek of information provided to the resiclonts of both
the Town and County of Antigonish rather than the issue of consolidation itself. I currently am neither in favor of, or
ngainst consolidation. I have not been provided with enough information by the Town ol Antigonish, the Mumnicipality of
the County of Antigonish, or the Provinee of Nova Scotin with which 1o make an informed apinion regarding the matter,
Many residents of Antigonish would say the same,

"T'his congolidation, from my observalions as a mere vesident of the Municipalily of the County of Antigonish, appenrs 10
have been o process with a predetermined outcome from the beginning.

No one serving on the couneils for either the Town or County of Antigonish ran on o platform of consolidmlion, Not
single one of them,

The first notice that Treceived of this pracess was from a facebook post that 1 happened Lo stemble across ong evening, At
that time it was being referved to as amalgamation,

My houschold has still not reecived a single piece of literature with any sort of notice that this process was being
considered, explored, or was to go through, 1 find that to be unusual, For exmmple, every time there is a bulk trash pickap
day in the Municipality of the County of Antigonish, we receive hrightly coloured notices i our mnilboxes at least o fow
weeks before the actual day of the pickup. Yot the act of consolidating or amalgamating two municipal units, or in this
case dissolving onc oulright doesn't even warrant a single sheet of paper 1o he sent out? If public engagement was my role
in either numicipality I, personally, would be sending out multiple dedicated notices to the houscholds of my municipolity
over u long period of time from the very moment the discussion was first being had,

The concern T have with this process would be that the "community engagenment sessions” held by Antigonish Tows and
County were not well advertised. T was nnable to attend any of them to lewrn any of the information provided first huand
because [ didnt know of them until already had a full sehedule, Almaost zero notice. Thave learned that many other
community members have expressed similnr sentiments regarding information, proper notice, nnd the lnck thereof,

Of note nlso is that this process began during the height of COVID-19, Muny people were nfraid to attend large gatherings.
A further concern of the "engagement sessions” would be that from the atatements of those few who were nble to attend, it
was less o conversation und more n briefing regarding o predetermined outeome,




Another coneern, and question that 1 have is why has it been deemed necessary 1o bypass the existing legisl =uion, the
Municipnl Government Act, with this special legislation? More specifically, why the councils of Antigonish "X oww il
County ns wellas the Nova Seotia Legisluture feel it is appropriate to deny the residents of the Town of Anti ondnh, nd
the Municipalily of the County of Antigonish their right 1o both have the Nova Scotia Utility and Review Bo | studly, nnd
administer this proposed consolidation, as is their function under the Municipal Government Act, and to exc erelso thelr
divect right tovaice cither their approval or rejection of this issue by holding a plebiscite. Tt concerns me gresntly that thix
matler, consolidation, has been raised in the past and that we were able 1o exercise our right 10 vote back th <, but now
we nre being denied that right, Again, this feels like it was always o predetermined outcome.

My final concern is that of a complete lack of information regarding the future of the new consolidated Anti s2onish
municipnl unitshould this process of consolidation go through. As T stated previously, Tam not for or again st
consolicdation. There may be many benefits to combining into one municipal unit. But what are those benef ts, nnd what
are the risks? Tdon't know, and anyone who asks is not given that information. ‘There has been zero informe tion provided
in regards (o taxation, utilities, public services, or infrastructure, No studies. No cost-benefits analysis, We zvs the
residents of Antigonish have been provided no plan at all for how things will proceed should this come to pa sy, I, tor one,
do not value a "By the seat of our pants” approach to the governance of a municipal unit. How are things goi ugtolooking
years? 10 years? We don't expeet everything to be carved in stone, but the residents of both Auntigonish Tow 1y and County
deserve to know that their government has at least a loose outline of what the plan might be. Personally, 1 try to deal with
years in my plans, [ would expect a government to be planning in decades at the very least,

A personal example to take note of is my own home. I live on the fringes of the Town of Antigonish in the M unlelpal Hy of
the County of Antigonish, The town/county line is within a short walking distance. Close enough that my co nmunily usen
“Antigonish™ on our letter correspondence. There has been zero information provided to anyone regarding row our tnxen
are going to be cateulated in the future. It my home was half a kilometer up the rond my taxes would be different, Am |
poing to be taxed at the same rate as someone in a more rural community, or is that town line going to be reynoved mnd
suddenly my home is in the urban area getting taxed at the urban rate? ‘These questions need to be answered before
consolidntion, not after,

We the residents of both the Town and County of Antigenish as a whaole should have received as much inforgaation ahont
this process and its cost, benefits, md a five year vision for the government at a minimum, as possible befora this was to
even be considered to be passed into law. We the residents of Antigonish Town and Counly have receivedd nothing, nnd
our demands for both a vote, and the necessary information with which 1o make an informed opinion, or decision have
fallen on responses of "Just trust us, we know what’s best for you™ from our elected representatives, That is seary Lo thiy
constituent considering the climate of the first part of this deende.

My first request would be for Bill 407 - Antigonish Consolidation Act to be deferred as this matter currently continaes
hefore the Nova Scotia Court of Appeal,

If Bill q07 - Antigonish Consolidation Act is not 1o be deferred until after the Nova Scotin Court of Appeal renders ity
judgement on this matter. ‘Then Thumbly request that it be withdrawn completely due 1o the concerns 1 have presented
above. [ ennnot see how you, as our elected representatives, could take it upon yourselves to bypuss the Municipal
Government Act when so many of the residents of both Antigonish Town and County have expressed how little
information that has been shaved regarding this process and their overwhelming desire 1o decide this matter vig
plebiscite. 1tis completely unaceeplable in my opinion to bypass the existing steucture pul in place via the Municipal
Government Act. Bypassing existing legislation is an abuse of the established process.

If you huve no intention of withdrawing this legislation, then T propose that the following nmendments be macte 1o 3ill
407 - Anligonish Consolidation Act.

1.) That an independant and thorough study of the consolidation of the municipal units, the Town of Antigonish and (he
Municipality of the County of Antigonish, be conducted to determine the efteets of snid consolidation on the regidents of
both municipal units,

2.) That at o reasonable ime after the thorough independent study is completed, nnd tabled for public review, that
binding plebiscites be held, one in the Town of Antigonish, and one in the Municipality of the County of Antigonish, To
allow the residents of hoth the Town of Antigonish and the Municipality of the County of Antigonish the time to he
informed and Lo express their desire regarding this issue. The plebiscites for both the Town of Antigonish and the
Municipality of the County of Antigonish shall be held on one duy conducted by nretuening officer necording to the
conduct fora Special Election as lnid out in the Municipal Elections Act, and not n new process ereated for this issue, The
cost for the plebiscites should be borne jointly by the Municipulity of the County of Antigonish, nnd the Town of
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Antigonish.

3‘.) T'hat vgmsolidal.ion shall onl)‘( move forward if the plebiscites find that a majority of residents of the Mu ¥ vetpality of the
County of Anatigonish, and the Town of Antigonish approve of said consolidation. :

4.1 Iu}l n lraws ition committee to oversee the consolidation be independently appointed, and then admini sajere hy the
Nova Scotin Utility and Review Board 1o ensure impartiality, and the restoration of public trust in Antigon 4 aly, ’

5.1 |!ll.|, lo prevent any appearance of a conflict of interest and to restore public trust, no member of the ec nyc dation
transilion committee Sl'&il" be permitted to stand for election in the first munieipal election for the new Ant- igoninly
consolidated municipality,

A finnl personal note.

It was not until this issue arose that T found mysel( being particularly politically engaged. T have voted in every election
since | heenme of the age of majority. Beyond that Thave kept to myself, and followed the law. T am what yYou might ¢nll a
mvmbgr of lhc_semh:q:lem majority. Ull write a letter if something really gets under my skin. 1 fecl the need  to exprens thal
a ot of people in Antigonish are extremely displeased with this process, but they themselves don't have the time 1o do
anything olher lha.n be shocked and disappointed. A lot of that silent majority are silent because they beliew g tlu‘u the
process has bepn rigged from the beginning against them, beeause that's what life has taught them, This iss e of
consolidation is angering a lot of people who once had faith that there were processes in place to protect th em, Lawst 1o
ensure thal elected representatives don't forget that they are not leaders, they are representatives. Elected by !'h(;il'
constituents te represent them and administer the government, Fihically, T believe that you as our vepresen tatives have o
duty lo ensire that m.ajm' changes to our structure of governance are done with the permission of a majority of the
clectorte. No ampaign was run on this issue at either the municipal or the provineial level during the last c¢leetions
Bypussing the will of your constituents via special legislation does not taste very good Lo this constituent. '

Thank you [or your time, and your consideration on these matiers.
Sincerely,

Roberl Gaatlier
Anligonish, Nova Scotia
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