MUNICIPALITY OF THE COUNTY OF 285 Beech Hill Road, Beech Hill, NS B2G 0B4

Web antigonishcounty.ns.ca
ANTIGONISH e o
Fox (902) 843-5751

March 4, 2024

The Honourable Brad Johns, Chair

Standing Committee on Law Amendments
Presented in Person

Dear Minister Johns and Committee Members:

RE: _Misinformation RE: Consolidation in Antigonish

There has been a consistent challenge with the circulation of misinformation throughout
the exploration of consolidation, which continues today. Perhaps it is symptomatic of
our modern world, but it continues to create challenges when communicating and
engaging the public. | will provide you with a few specific examples.

Opponents of Consolidation under the banner of “Let Antigonish Decide”, circulated a
flyer in the fall of 2022 to solicit support for a petition in opposition to consolidation,
attached, containing, or inferring multiple points of misinformation, specifically:

» Employment status of Town employees questioned.
Employment and labour laws are clear on the treatment of employees these
types of situations. Employees and councillors have been provided information
related to these processes. Further, the fifth guiding principle enshrines that the
Town and County, “value our existing municipal staff, and the blending of Town
and County employees will recognize the value, knowledge and dedication of our
current staff and every effort will be made to retain staff and to provide new
opportunities.” This approach has been borne out in Bill 407.

» The Dissolved Town of Antigonish will have no representation.
The approach to consolidation of equal representation on a Transition Committee
has been maintained by the municipalities and the Department throughout the
process and is borne out in Bill 407. Future representation of communities was
also enshrined as the sixth guiding principle (attached) and an August 251, 2022
memo to Councils which was posted on the consolidation website.

e The Town'’s electric utility would be sold.
Continued ownership and investments in the utility and green energy initiatives
was a central issue in our discussions of consolidation and addressed in the
seventh guiding principle.
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Experience with other municipal
mergers has shown thatit s
important to be clear at the outset
about the reason to consider a
merger and to set in place some
Guiding Principles for key decisions.
Councils for bath municipal units

sat together early in the exploration
process and developed these Guiding
Principles to reflect what is important
to our community. They also provide
insight into what 1s top of mind for
Councillors

Obijective for

the Potential
Consolidation of
Town and County

Consohidation 1s being considered
to explore the creation of a stronger
ocal government and a unified
voice to improve municipal senices.
community development, economic
opporturuttes, and the quality of life
for everyone in Antigonish.

Guiding Principles

1. Take a regional approach to municipal
services: Work creatively, deliberately,
and visibly 1o improve municipal services.,
economic development, tourism. culture, and
community nfrastructure for all residents and
busmesses in the Antigonish region.

2. Build vibrant individual communities:
Promote community identity in rural, urban
and First Nations communities, so the whole
municipaltity will be stronger

3. Communicate regularly about progress and
decisions: Communications with residents.
businesses. councits. and staff should be
frequent, transparent. and inclusive

4. Continue fair taxation and user pay
approaches: Residents and businesses should
onlty be taxed for services and infrastructure
they have access to. Property tax rates and
nfrastructure debt shoutd utilize area tax
rates and utiity fee approaches that exist

today wherever possibie

5. Value our existing municipal staff: The

blending of Town and County employees

will recognize the value, knowledge and
dedication of our current staff and every effort
will be made to retain staff and to provide new
opportunities.

6. Ensure fair representation for urban and rural

residents: District boundanes should ensure
every voter has the same electoral power as
every other voter. balance rural and urban
interests, and recognize local communities of
nterest

7. Enhance environmental sustainability:

Ownerstup of the Antigomsh efectnc utiity

15 ceniral to expanding green energy options
and reducing cur carbon footpnnt. Build upon
the success of nitiatives and partnerships with
the Alternate Energy Resource Authonty and
the Munmicipaiity's Energy Managernent Plan.

The Town and County are

exploring a possible merger to one new

municipal unit. They have developed a
clear objective for this process, and some
Guiding Principles to provide a transparent

framework for consolidation.

@ @ For more information. contact: Info@antigonish.ca
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Figure 3 - McNamara Email re: Fire Departments
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Antigonish County & Antigonish Town - Consolidation - Effects on Fire Departments
2 messages

sz S o s
To: Cerol MacE:

Carol.

Not too bad of a storm loday, at least so far. | would fike to pass on ary comments to Danny about the meeting on
Wodnmwmmmruemmmmmmmmmmrmmw(umsm).wmnm
Antigonish County (Owen MacCarron) and Brighter Communities (Consuftants) that will say that nothing will change with
Indopendmodﬁmoopuﬁmms.msbmmwaalenWMhmlanmmmp‘myw
have oversight, three exampies | would fike to bring to your attention;

Tho Greenwich Fire Dapartmont near Kentvillo was ehut down in March of this yoar by tho Kings Municipality without
wan&nhmasmnwbhmDepammﬂvokmbermmbusovﬂncﬂd.luﬂcamﬂnmdsddywrdouﬂm.m
dodsbnrmboenwmodbymnngsmnblpamyonFriday(MatdﬂO)duebmyfmmMﬁmwMoomtho
public. The Mayor said it was @ mistake and result of fire report dons by municipality.

Tho second silusition | have loambd 15, there was a * fire review * 0f thé fite Sa1vice with the intantion of sooing where
“opportunities” can be Identified done by West Hants after consolidation, | don? know what opportunities wero identifled
but this does Indicate oversight by the municipolity taking eway Indepandence of local fire deparnments.

lnourma.momlsampmhmeﬁofﬂpngeowxewper‘meMr’datedmzs"‘. 2022 whera thero was a
conflict batwoon two fire ummmwm“nmwmmmmmlmmommm“mm
munldplﬁtydthgﬂmdopmmmdom

The independence may nol be In jsopardy now, however 8 raview of the fire service in the new municipality could result
indlﬂmmpdldosanquwremwﬂsonﬁndeparﬁvmhyoumrhwmatywoetinebalorm'msaovotslght.
There are other isssues that | will speak to you and Oanny about that effect District © much more than thi fire
departmonts.

Just for information.

Harris

Carol MacEachemn Mon, Apr 4, 2022 el 10:24 PM

SR

Haris,

The conflict on the Reporter was 2 departments that have a Board of Directors. The one in Iste Madame were unable to
make any decisions the board mede them. Caused a huge mess.

Omg | knew there were going to be issues! This emalgemation is going to visit Antigonish and we will gel Lhe shafll You
know how NSHB Is In Halifax now we'll look at our hesith care down East going down the tube and quickly.

Thanks for your email | printed it off for Danny to see.



and Possible Consolidation

There are 9 volunteer

Fire Departments located
within the Town and
County. They play an
important role in fire
protection and emergency
services. They are also
important community

partners and organizers.

(" Guiding Principle(s)

1_Take 3 requonal approach to
mumicipal services

, E ,:2\”)2' !r' mncrvich §
ggmm“n(yg;

4. Continue fair taxation and yser

Ry approaches
N ,

The Town of Antigonish Volunteer Fire
Department 1s funded directly by the

Town and the County-based volunteer fire
departments are funded through an Area
Fire Levy. As the discussions continue about
the potential for consolidation, there may
be questions about what might change
around fire service if a3 municipal merger
should take place

A history of strong
municipal support for
volunteers

The Municipal Government Act provides
local governments with the ability to provide
fire service directly or to support external
volunteer organizations that do so. The Town
has funded a volunteer fire department for
many years, and these costs are included in
the annual operating and capita! budget

n 2021-22 the Town operating budget for

fire protection was about $300.000. The
Town supports the volunteer Chief and the
Department. but the Chief i1s not an employee
of the Town. Operating within annual
budgets, the volunteers deterrmine what the
orgamzation of fire services looks like on a
year-to-year basis

These critical emergency and ‘ —
community organizations are coo

apr

organized in response to the

0ot

needs of their communities.

(

For the volunteer departments serving

the County. there 1s also a history of leng
term financial support to each volunteer
organization through the mechamsm of Area
Fire Levies. The County pad approximately
$1.094 000 to County Frre Departments.
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Departments

Antigonish County Volunteer Fire Department
North Shore Volunteer Fire Department

District 2 - Town Fire Department

Four Valley's Fire Department

Pomaquet Emergency & Rescue Services

Tracadie Volunteer Fire Department

S: Andrews & District Volunteer Fire Department
Auld's Cove Volunteer Fire Department

Havre Boucher & Distnct Volunteer Fire Dept
Area rates are also provided for external departments in St. Mary’s and Mengomish,

These cnitical emergency and community organizations are organ zed in response to the needs
of their communities. The County collects and remits the Area Fire Levy to assist these groups.
but it does not impose standards and procedures. The volunteer fire departments further
support one another through the Strait Area Mutual Ad Association.

Will the relationship between municipal
governments and volunteer fire services change?
Changes to funding and the operation of volunteer fire departments is not a part of any

discussions on consolidation. The Town and County will only discuss changes to volunteer fire
services during this process if a request 1s made by the fire departments

Wiy

o0
600

- Volunteer Fire
Service is important to all communities
in both the Town and County. Whether
operated directly in the Town or funded
by Area Fire Rates in the County, these
volunteer organizations understand
their community needs and respond
accordingly. They do not operate in
isolation and have lots of experience

through in their communities and

support one another through mutual
aid. It is important for municipal
funding of volunteer fire service to be
continued in the same manner. There
is no reason to change this system
because of a possible municipal
consolfidation.

For more information, contact. info@antigonish.ca
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Figure 5 - Email re: McNamara Conflict of Interest

'V‘ Gmail Harmris McNamara <harris.monsmare@gmall.com>

Consolidation Letter
2 massages

Anno Marte M Sun, Apr 24, 2022 a2 7:08 PM
Yo: Hamis McNamara

H) Haris:

I'm attaching a draft of the letter I'm preparing for the Halifax Chronical Herald. It's only a first draft and I'd
be vory grateful for your input in terms of content, voice, tons, and/or wordsmithing. Bunny is going to look
ot this istter after you do.

lﬂtoustﬂl'dabooomactPwﬁaCh;kandPamBemanlomlei?omemstedht:mbsuo. | have @
cadl into Anne Marie Long to ses how we might work together on eny radio coverage. | got her number from
Gary Mattia and calied her on Saturday, but haven't heard back from her yet

Bye for now,
Anns

a Malltax Chronical Hearid Consoflldation Letter.docx
17K

Harvts McMamaers Mon, Apr 26, 2022 at 10:17 AM
To: Anne Marie

Ann,
Myﬁuhmmnhmmwul ImxaMMMu;lWlmthm
propedy in the county wondering what is going on. There is o site on facebook (Meto "Antigonish Town and County
thmdnphbbdh'nndlnzdanmtuwmmnm.Mnm.wnhmguﬂloywr
potential articl for the Herald and other publications, | befiove It talls the story in 8 concise way and is respectfil to eil,

luommdamyparuulmmmmw.lmmmmmmnmmmcmm)mceo
(G!amﬂnmo)Mammma.MWMWQWbmmwmmmmnm
d 30, 2022) whero | was Informed that in the County Salicitor’s (Marc Dunning) opinion { was in a *potonitial
my daughter was on the Benior Managemant Team for Antigonish Town, | was given
mong ltsms highlight in yellow was penally for being in confliet of Interest Iif | do not dediare

axcuse mysalf from tho vote. The maximum penaity is 25K , defaudt would resull of up to a yesr in jall and | could not
run for councll for 10 years. nmmmmmmmmmm.mmmWMMMmm
CAQ (Gienn Homne), | inquired how reskdents from District © will be reprasentod and was informed that residents could
onll othor counaillors, this is not ecceplablel | have retained a lawyer and he thinks they do not have a cese. The problem
bmwumoﬂnlw.mhmsmwuwnwdmmmmmmwmmwhm
and let judge decide. | am now evaluating if if's worth e long drawn judicial fight and the costa assodiated wilh lagal
representation. You mention District 4 Councilior Shawn Brophy recelved a lettor and ht in the same situation as myself, |
can aay confidently that “vote now and plan later” strategy has been a theme for me, haven't haard this from Shawn, he is
vory Quiet but wants to volo. Of note there may be other potentiel | was tokd of another situstion two wooks ago
which may erise. This means if Shewn and | deciere » conflict tho oounty will not be representad, if a third
arises then 30% of the county will not be representad.
Sorry for being long windad but | want you 1o know the whols story.
Can you tmxt me Maureen's number? | had It but never put in my phone.

Have a great day and please do not hesitate to call if you have any questions et ail.
Harris
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LETTERS TO THE EDITOR
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