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PRESENTATION TO LAW AMENDMENTS COMMITTEE

NOVA SCOTIA LEGISLATURE

Bill 72 Education Reform (2018) Act

By Nan McFadgen, President, CUPE Nova Scotia
March 5, 2018

Good morning.

My name is Nan McFadgen and I am the President of the Canadian Union of Public

Employees (CUPE) Nova Scotia Division. CUPE is Canada's largest union, with more than

650,000 members across the country.

In Nova Scotia, CUPE proudly represents more than 19,000 men and women working in

communities throughout the province to deliver important public services in education,

both school boards and post-secondary; healthcare, hospitals, long term care and home

care; municipalities; provincial highways; and community services, among other sectors

of the economy.

I want to thank the members of the Law Amendments Committee for this opportunity to

speak to Bill 72 today.

In my remarks, I will address three points:

1. The need for meaningful consultation

2. The need for a democratic governance structure, and

3. The threat of centralization and shared services



Need for Meaningful Consultation

The Premier and the Minister of Education and Early Childhood Development have both

described Bill 72 as the most significant restructuring of Nova Scotia's public education

system in decades. There were no public consultations. The private consultant from

Ontario who penned the report had less than three months to consult stakeholders and

develop recommendations for massive system change.

CUPE Nova Scotia represents some 4,000 support workers in every one ofthe

province's seven English language school boards and its French language school

board, the Conseil scolaire acadien provincial (CSAP). CUPE members include

education assistants/teaching assistants; facility operators; secretaries; school bus

drivers, mechanics; caretakers, cleaners, custodians, building specialists, janitors, and

maintenance workers; librarians and library assistants; cafeteria workers; community
outreach workers; tradespersons; lunch ground supervisors; early childhood educators;
and other school support positions.

While not at all surprising, it was still disappointing that neither government nor Avis

Glaze sought input from CUPE members working in the school board sector on how

public education services might be improved.

Isay it was not surprising that CUPE school board workers were overlooked given that
they have been excluded from other important discussions in public education, namely
inclusion in our schools.

Alarge part of the inclusion program is working with students with special needs. This
work is performed by dedicated CUPE members who are educational program
assistants and teacher assistants. There has been no place for their voice in the
Commission on Inclusion.



CUPE members are frustrated by this government's continued refusal to recognize the

value of the jobs education workers do and the value of their voice at the table.

CUPE Supports Democratically-Elected School Boards

Public education is a critical part of a democratic society. Public education is a public

good and important for the development of students' mental, physical and emotional

well-being.

The obliteration of elected school boards will have a negative impact on parents' ability

to have input into their children's education at the local level and will reduce community

engagement and accountability.

CUPE believes that our public-school system should have elected boards that are small

enough to ensure input from parents and accountability to communities within their

boundaries. Parents and communities must have a significant voice in their children's

education.

Abolishing elected school boards is a move in the wrong direction, going backwards, not

forwards. Nova Scotia will become the ONLY province to not have elected boards.

There are elected school boards in ALL other provinces and territories, aside from

Prince Edward Island where the English language board is appointed while the French

language school board continues to be elected - as it must be because of Constitutional

protections to minority language rights.

New Brunswick - a province that once abolished elected school boards - returned to an

elected governance structure. Saskatchewan conducted a school board governance

review in 2016 and while appointed boards were considered, citizens pushed back

strongly at public consultations, especially in rural areas, and elected boards remain in

place.



Taking away the ability of parents to deal with a locally elected governing body in their

own community eliminates a key educational pillar upon which a democratic society is

built. The Local voice is the power in all communities.

Centralization and Shared Services

Bill 72 replaces school boards with "education entities". But for how long will there be

any sort of regional presence in our public education system? How long before there is

further consolidation and centralization of decision making?

The Glaze Report recommends establishing shared services. CUPE is not convinced

that a shared services entity in education will create savings and we are very concerned

that such an entity will push the privatization of educational support services and job

loss in rural Nova Scotia.

If government or a shared services body centralizes information technology, payroll and

accounts payable, positions that currently do this work in school divisions will be lost.

CUPE members have lived through the McNeil government's centralization of our

healthcare system. Such restructuring created massive disruption and chaos to the

system. We fear the same disruption and chaos in education.

Conclusion

In conclusion, CUPE urges you to protect the democratic governance structure of

elected school boards in our public education system and ensure communities maintain

their voice and power.

Thank you for your time, I will take any questions.



March 5, 2018

Law Amendments Committee

It is my responsibility as a parent to ensure that my children are educated. This is a responsibility that I
take very seriously. In the present system, elected school boards are the venue through which parents
can impact decision making. Eliminating the elected school boards and replacing them with an
appointed advisory council will diminish the role of parents in the education system.

Iagree with Minister Churchill that the status quo is not good enough for our children. However, I
believe that it is parents, not governments and not even teachers, who are in the best position to make
decisions concerning the education of our children. So, Icannot support all the changes proposed in the
Education Reform (2018) Act because they infringe upon my right as a parent to be involved as more
than a mere advisor in decisions about the education of my children.

I suggest making the following changes to Bill 72, The Education Reform (2018) Act:

• Under Schedule A: An Act Respecting Education, change subsection ll(2)(d) to read "7 elected

representatives from the regional centres." At present, until the next municipal elections, I
suggest that these individuals be the former chairs of the 7 regional school boards.

• Add a Section ll(2)(e) that would read "up to 5 individuals chosen after taking into

consideration: (i) regional, cultural and gender representation, (ii) the individual's knowledge
and experience, and (iii) the desirability of achieving an equitable representation of the diversity
of educational and community interests served by public education in the Province."

• Other amendments that may flow from these proposed changes.

I think that these changes represent a reasonable compromise that would be in keeping with the spirit
and intent of Dr. Glaze's recommendations, while maintaining the essential role of parents and
caregivers within our education system.

Thank you for your attention to these concerns.

Yours truly,

Cheryl Crocker
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Christy Linders

Law Amendments Submission

March 5, 2018

Twenty years ago last month, I first became involved as a parent in public education when I

woke up before dawn in order to register my older daughter for school. Ifall goes as planned, I

will close out that involvement this coming June as Iwatch her younger sister graduate from

high school.

In that 20 years. I have been an involved parent -1 have volunteered as a class parent,

chaperoned field trips, run the school safe arrival program, spearheaded fundraising, spent 5

years as PTA treasurer, served two terms on a school advisory council, spent 3 years trying to

organize a coalition of SACs across HRSB, spent 4 years serving as an HRSB school board

member, and was an active member of several committees of the Nova Scotia School Boards

Association.

I'm here today as a citizen and a parent, but also as someone who has direct knowledge of our

education system on both the micro and macro level.

I'd like to think I could tell you what I've learned over the past 20 years and some of you would

shout "Eureka" and this bill would be shelved and a better one written, but we all know that is

unlikely to happen. I even wish I could suggest some tweaks that would improve the bill, but

the flaws in this bill are so fundamental that I don't think that is possible.

First, I've read the Glaze Report and I know I am not alone in seeing problems with it. The

recommendation to eliminate the seven English governing school boards is poorly supported by

the evidence gathered for her report and the indecent haste in which these changes are being

implemented is even more poorly supported. Many people including Dr David Mackinnon and

Dr Michael Corbett of Acadia have identified problems with data analysis in the Glaze Report -

this alone should be enough to cause the legislation to be paused.

Ido not, however, question Dr Glaze's conclusions that there are weaknesses and flaws in how

the school boards have operated nor that there are serious problems in the relationship

between the boards and the department of Education. I had high hopes when this review was

first announced that we would see in the final report a clarification of the roles and

responsibilities of both parties that would eliminate much of the unhealthy friction and distrust

that has existed and thus lead to a more effective school system for the students of Nova

Scotia. Alas, the adopted recommendation to eliminate the English boards is a facile solution

that takes inconvenience away from the elected government and civil service at the expense of



the public.

I've recently heard the relationship between teachers and principals compared to a marriage.

Well, the relationship between governing school boards and the minister could be described

that way as well. Only, instead of it being an equitable type marriage, a modern healthy

marriage, where both parties support each other and arguments lead to compromise and

understanding, this relationship resembles 17th century marriage where one party is

empowered with total control over the other. And the proposed solution to improving that

power imbalance is to obliterate the weaker partner. How on Earth does that make sense?

The Glaze report gives a cursory mention of the new governance framework document that has

just been released by the Nova Scotia School Boards Association. I was privileged to have been

a member for a short time of the committee responsible for creating that framework. Unlike

the Glaze Report, this report took two years to complete, it shows clear links between the

research on which it's based and its recommendations and it is specific to a Nova Scotia

context. This framework has the potential to make school boards more effective for students

and to improve student achievement.

What you would never guess from the short shift it has been given in Dr Glaze's report is that

the Department of Education and Early Childhood Development was involved in this work from

the very beginning. The school boards association looked for and obtained buy-in from the

minister before the work was even begun. They updated the Minister and the Deputy Minister

on numerous occasions on the work as it progressed over those two years. The department

leadership was very aware of this project. Why was all of this department-approved work
discarded in favour of the eradication of school boards?

Why? And why do it so quickly?

Is it a coincidence that these changes are being rushed into law before the report of the
Inclusion Committee with its recommendations is delivered?

Is it a coincidence that the current government ran on a platform where they said they wanted
to review school administration but that the Liberal party had quietly passed a resolution to
eliminate governing school boards at their 2016 AGM the year before?

Is it a coincidence that school board members have increasingly and inconveniently pushed
back privately and in public on politically-driven decisions bythe department, decisions about
school closures and school construction?



There were some wonderful speeches Friday in the debate following the second readingof the
Education bill. But was any one in the House listening? There will be amazing and heartfelt

submissions made by the public today. But none of them will mean anything without your
action.

As a former school board member, I had the honor and responsibility of making decisions at the

board table. We held our debates in the public eye. We made our decisions in real time

swayed by the arguments of our colleagues. I saw people change their minds through debate

and I had my mind changed as well.

You all have the same individual power and responsibility as representatives of the people.

You can listen to the arguments and stop the progress of this very foolhardy bill. You just have

to choose to use your power.



Law Amendments Presentation - Bill Swan, March 5, 2018,

11:30 AM (scheduled)

Chair, Committee Members, Audience Members, Other Presenters,

My name is Bill Swan.

Iappear before you, not because I believe that what Ihave to say will make one scintilla of

difference as this government steamrolls yet another ill-considered edict through the

process.

No Isit before you today as it is one of the few ways for a citizen to engage directly with

those with their hand on the levers of this anachronistic and increasingly weakened

legislative process.

To be clear. I am not a teacher, the only "skin" I have in the game are my children: a son in

his first year of university at Dalhousie and a daughter in grade six at St. Margaret's Bay

Elementary.

Some of you may recognize me. One year ago and 17 days ago Isat in this very spot with

my daughter, and concluded my time by saying that parents simply do not believe you.

And Iam sorry to say that nothing has changed. We still do not trust you.

You much ballyhooed Council to Improve Classroom Conditions has become a political

embarrassment.

And now, ratherthan working to improve the system with the very people who work in the

system, you bring in an outside consultant to offer warmed over ill-conceived ideas from
Ontario as the saviourof our system. Having looked at these repurposed notions, Iam

reminded of how well they worked during the Harris years and the "common-sense

revolution" something which Ilived though during my 13 yearsof exile in Ontario.

Decision-based evidence making - which is exactly what the Glaze report is. Is - evidence

-thatthe government's idea cupboard is bare.

And this is to say nothing about how infuriating it is for the citizens ofNova Scotia, to be



treated as though they could not possibly know what to do. Our government may be out

of ideas, but I can assure you that the citizens are not.

When Itry to penetrate this dense proposed reform, One thought keeps coming back to

my mind. W.C. Fields once said "Ifyou can't dazzle them with brilliance, baffle them with ...

well this legislation."

It is dense and unreadable and seems to do a lot more to allow this government to do

whatever they want in the future, yet undermines important issues that have stood the test

of time.

For example, it appears that inclusive education is no longer guaranteed. Now, I

understand that the "intention" may be to bring this back in another way. But, again,

parents do not have the trust that you will actually do this. When my daughter loses a

privilege, she does not get it back by simply saying "Sorry Daddy, Iwon't do it again." She

has to PROVE that she will change her behaviour through action ... FIRST.

MaryJane Hampton, local consultant and the person who established the first Provincial

Health Council (one of the best things any Nova Scotian government ever did for health

care), said it best at a recent CBC Town Hall on Health.

She said that she doesn't not believe that health care itself isthat "broken." But what IS very
clearly broken is trust.

She may as well have been speaking about education in Nova Scotia.

And Isuggest that until the members of this government understand that and do

something aboutthat, we will never get the better Nova Scotia that Iwant for my aging
mother and my children.



Presentation, Law Amendments Committee

March 5, 2018.

Grant Frost



Chart 3.1 Results in science by jurisdiction
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Chart 4.1 Distribution of students by level of performance in science1
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Figure 1.2
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Figure 1.1

Distribution of students by proficiency level on the overall science scale —Canada, provinces, and OECD
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"... national and international assessments tell us that Nova Scotia

students are not achieving theirfull potential. Nowhere does Nova

Scotia even approach Canadian national averages."

"Nova Scotia must increase its students' performance nationally and
internationally and close achievement gaps..." Dr. Avis Glaze.



Conflict of Interest

According to Glaze, this conflict of interest exists when:

"... a group is in charge of both negotiating its membership needs and overseeing
discipline."

"This model would establish a coherentmanagement-educator model, instead of
the conflict of interest that currently exists with both management and employee
in the same union."

Education minister saysboard, not union, has responsibility fordisciplinary
process

Education Minister Karen Case' says a recent report by the Atlantic Institute of Market Studies ccr Udlng that the
union bears the weight ofdisciplining its members (THE CANADIAN PRESS'.

Education Minister Karen Casey and the Halifax regional school board are taking issue with a

recent report criticizing disciplinary procedures for teachers

So, if the NSTU is not in charge of discipline, where is the conflict of interest.



ARTICLE I -TERM OFAGREEMENT

1.01 This Agreement shall commence on August I, 2013 and shall remain in
full force and elTcet until July 31,2016or until a new agreement is reached
in accordance with the Teachers Collective Bargain;>:

l\ \\ 11M SSW HEREOF thepartieshereto lave signedthis Collective
Agreement the day and year lirsi above written.
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3/5/2018 Nova Scotia Legislature - Bill 72 - Education Reform (2018) Act G^^-Jr F^_^
51 (1)On or before June 30, 2018, the Minister shall consult with the Union on thepromotion of student achievement,
teaching excellence and professionalism.

(2) The consultation must address

(a) collaboration on teaching and leadership standards;

(b) portability of seniority between regions;

(c) professional development;

(d) extracurricular activities;

(e) work force recruitment and retention strategies;

(f) targeted strategies addressing French-language education, rural education, students living inpoverty and children in care;
and

(g) supports in schools for emerging immigrant communities.

52 (1) Exceptwherea contrary intention appears, in any enactment or other document,

(a) a reference to a school board within the meaning of the Education Act as it read immediately before the coming into force
of this Section, whether thereference is by thatspecific expression or otherwise, is to be read andconstrued tobe a reference
to an education entity;

(b) a reference to a specific school board, other than the Conseil scolaire acadien provincial, whether the reference isby its
legal name orotherwise, is to be read and construed to be a reference to the regional centre that succeeds the school board on
April 1,2018; and

(c) a reference to the superintendent ofschools ofa school board within the meaning of the Education Act as it read
immediately before the coming into force ofthis Section, whether the reference is by that specific expression orotherwise, is
to be readandconstrued tobe a reference to the regional executive director of the regional centre thatsucceeds the school
board on April 1, 2018.

(2) In any provision ofaprofessional agreement in existence immediately before August 1, 2018, that governs the
appointment ofa teacher in charge, a reference to administrative personnel, whether the reference is by that specific
expression orotherwise, is to be read and construed to be a reference to principals and vice-principals.

53 (1) Section 52(1) has effect on and after April 1,2018.

(2) Section 52(2) has effecton and after August 1, 2018.

1/1https://nslegislature.ca/legc/bills/63rd_1 st/1st_read/b072.htm#s51



From: Wright, Dave <wrightd@hrsb.ca>
Sent: Monday, March 05, 2018 6:29 PM
To: Office of the Legislative Counsel
Subject: Written submission of Law Amendments on Bill 72

"They'll never eliminate school boards, school boards close schools and that provides political cover to the government."
I've heard this statement made by several of my provincial colleagues over the past number of years. I've always fought
back that this was a dangerous position to take. Closing schools is horrible, it's what got me onto the school board in the
first place and is the most emotionally draining and divisive thing I've had to do in my six years on the Board. To look
parents in the eye and tell them that although their children will be forced into a transition they don't want, it's better
for the system because of things they can't wrap their heads around like "program delivery" and "efficient use of
resources". For this job, I pass the torch to you.

My name is Dave Wright. I am current Vice President of the Nova Scotia School Boards Association, current member
and former Chair of the Halifax Regional School Board, and most importantly a passionate Father of two kids in our

system. I'm here today in opposition to the elimination of School Boards proposed in Bill 72.

Istruggled tremendously with my comments for today. Do I point out the reasons I am opposed, the reasons I am mad,
the ways in which Ifeel the public's voice is being taken from them and they don't even know because a teachers strike
was averted? Do I talk about the loss of minority representation and the feelings of my colleagues from around the
Province that the proposed legislation does little to compensate for that loss of voice? Or do I talk to you about why it's
so important to allow the public to vote for someone to represent them specifically for education, not have their votes
mixed up with other priorities like hospitals and potholes?

Idecided that there are others who can and have spoken to these things far more eloquently than I. So what I will talk
to you about today is the proposal of empowering SAC's that has yet to be explained to me. You see, I am a product of
our current SAC model and I dutifully attended many meetings where we talked about exterior lighting to reduce
vandalism, a safe kiss and go drop off loop, or parents driving onto school property during dismissal times, putting
children at risk. All important things to talk about and I'm sure those who continue on their local SAC's will volunteer to
work on these things just as dutifully as Idid. Empower them, they need to be empowered, but recognize that they
could be empowered without the elimination of locally elected school boards.

Seeing that this appears to be a done deal, I'm interested in how this new model deals with some of the bigger issues
we've been trying to address at the school board level. I look forward to progress in many areas that have been
exhausting to me and my Provincial colleagues. I now know that the Provincial Government isgoing to take the reigns
on these complex issues and I look forward to celebrating their progress with you.

What am Italkingabout, you ask? Let'sstart with critically underfunded infrastructure - parking lots and windows, roofs
in such desperate need of repair with onlya tiny drop in a bucket funded each and every year. People used to point to
school boards for not getting this done even though the money comes from the Provincial Government. Forthis, I now
pass the torch to you.

Systemic racism, a crippling disease that permeates our province and makes those who are equal to you and Iin every
single way feel like they are less for nojust reason. Identifying ifthis systemic racism is a factor in student suspensions,
graduation rates, teacher discipline, or the achievement gap. Once more, Ipass the torch to you.

And for transparency, possibly the most important thingthat risks being lost in removal of school boards, ensuring that
the public knows where its money is being spent and how effective it is at setting and reaching goals. Maintaining and
ensuring a public record. I'm excited to follow your progress after Ipass that torch to you.



Engaging the public, something all school boards and other public officials struggle with every single day. How do I best
represent the diverse public? The single parents, the minorities, the rich and the poor; the urban, suburban, and rural,
those with physical, mental, or learning disabilities, those who struggle in, and those who exceed the public school
program. For all of this, I pass the torch to you.

And lastly, for the implementation of the Inclusion Report. The most important review of public education for at least a
decade. The report that is now being held up as the reason this bill must pass so quickly, school boards must be
eliminated to make this work, clearly there are amazing changes in this upcoming yet to be tabled report. The Premiere
is now stating that Bill 72 must be passed without time to process the consequences even though nobody has seen the
contents of this bill. I hope the reforms in that report are sweeping and game changing, but more importantly I hope
they are acted on as swiftlyas the Glaze Report became Bill 72 and moved into law. Apparently we're trading our very
right to vote for smoother implementation of these reforms. For this, I and the over 80 school board member who will
be eliminated pass the torch to you.

Remember though, the public in Nova Scotia will be watching. Every school will now have a body that is paying
attention, advisory or otherwise, they will be watching. The system needs change, nobody is denying it. Boards and
teachers have been crying out for help in changing it. Now, with the help of many "advisors" throughout the system, I
pass the torch to you.

Instead of this drastic change, eliminating a whole level of non-partisan government. What can change in Bill 72 to
make sure these things and many others are not forgotten? Empower SAC's, they need to be empowered. Strengthen
the connection between School Boards and their SAC's. Construct a robust network between Boards and the public
through the SAC's. Strengthen the relationship between Boards and the Minister. Put in place the Governance work
boards have done through NSSBA that was endorsed and funded bythe department over the past two years. Make the
system better, we have been waiting to work together on this. When you and your MLA peers vote on Bill 72, youare
voting on whether you want to take the torch alone or carry on together.

Dave Wright

Halifax Regional School Board
Representative for District 8

Sackville / Beaver Bank / Lucasville
(P) 902-717-0618
http://www.hrsb.ca/
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Rebecca Barker

Please allow me to begin by thanking the members of the Committee for listening to us all

today. We believe in this process and your presence here shows me that you do, too.

In the breathless rush to get legislation around a few cherry-picked recommendations of Dr.

Glaze's report on our public education system, our government is not actually following her

advice to consider the whole report first. And by sidelining the work of the council to improve
classroom conditions, and potentially totally ignoring the work of the commission on inclusive

education, this government is, unfortunately, losing the trust of many across the province.

Racing Bill 72 through to legislation shows us that last fall's public consultation was only lip

service. In no recommendation of the final report is this more glaringly obvious than in the first

one: suggesting we dissolve all of Nova Scotia's school boards. In spite of the faith that parents,

school advisory councils, and board reps had put into that consultation, and in spite of Dr.

Glaze's own praise for the commitment, dedication, and expertise of our school board members,

it was all a fait accompli: the Nova Scotia Liberal party had already decided to merge school

boards into one centralized advisory body1. Last fall's consultation served as justification to do it.

In a meeting with my MLA last year, who is a member of the governing party, he characterized

school boards as an impediment to progress and change. An impediment to progress and

change... for whom? And what kind of progress does local, democratic representation actually

impede... when you live in a democracy?

School board representatives earn their seats through free and fair elections. They comprise a

local body with REAL decision-making power, ensuring we are represented in matters of public

education between provincial elections. They are tasked to frame provincially-established goals

in a way that makes sense at a local level... In a way that accurately reflects the diversity and
needs of each community's students... In a way that makes best use of local resources so that

their students can meet the same educational goals as students in another part of the province.

Like many Nova Scotians, I have volunteered on non-profit boards over the years. What I love
about this kind of work-and it is REAL work-is how we enact accountability. It's right there in
the phrase we all use: "to hold accountable." On one hand, being accountable means an
expectation of transparency. And this can seem scary. And as elected representatives, I think
you understand this. Anyone who is elected to govern-be it a small nonprofit, a school board, or
an entire province-feels that vulnerability with the expectation of transparency.

1 From the Chronicle Herald, December 14, 2016 (reported by Heather Desveaux) "At the AGM, the party voted to
amalgamate the school boards into one 'with the responsibility to advise government on matters related to public
schools and education of importance to parents and the people of Nova Scotia,' states the resolution.



But let's consider how the verb "hold" works here. Holding someone is an expression of care.

Holding can be demonstrated by listening. And listening is how we develop trust. And this is

how we move forward together. It is something we teach our children every day.

And there are no shortcuts to developing trust. Not ifthe trust of those you represent actually
matters to you. And governance, in any context, is ultimately about trust.

Whatever the imperfections, my school board has earned a certain level of my trust. Why?
Because I can actually go to a meeting and watch them! I have access to my representative
because she's my neighbour! And I can see the work boards and the decisions they make in
publicly-available documents2. Some say the idiosyncracies of each board being organized a
little differently is problematic. Dr. Glaze offers another perspective: that these differences reflect

the character of the community boards represent. And perhaps that's not so problematic, since
all boards still have the responsibility of ensuring that all the same educational goals are met.

Locally-responsive paths to meeting the same goals and objectives are basically differentiated
learning and inclusivity writ large. Accountability in this process is built in: our elected school
boards work in that intersection bridging provincial policy to local need. And unfortunately, over
the years, dysfunction has developed... though, as Dr. Glaze points out, this dysfunction the a
direct result of provincial governments making cuts and legislating away board authority3!

Legislate our elected school boards away altogether, and you clear cut a path for the ruling
party-ANY ruling party (and there will be a time when it's NOT your party!)-to impose whatever
they like, however they like it, at a local level. In a manner that is not obliged to consider the
diversity of local needs, community, or resources. 'Enhanced' SACs will not have

decision-making power. A single African Nova Scotian voice or Mi'kmaq voice 'advising' a
minister does not have the community clout of several voices from each of these communities
who currently, with their colleagues, directly influence the management of local schools.

My MLA last year told me to just trust him and his party when Bill 75 was passed and when new,
toothless advisory committees were created. Hesaid that these shortcuts were going to make
things better, faster. He didn't listen, but he wanted my trust.

But I couldn't give it to him. And neither could most of my riding, as it turned out. His was one of
the seven seats the liberals lost last year.

2From the NSSBA response of February 7th, 2018, to the Glaze Report: "School boards have long been calling for
action on many ofthe recommendations thatwere made by Dr. Glaze and subsequently accepted by government.
Criticizing governing school boards for lack ofprogress in areasunder the control ofgovernment isa stark example
ofmisplaced blame. Similarly, eliminating the democratically elected local voice as a solution to improvements that
were championed by those very voices is inexplicable."
3Issues Dr. Glaze cites are the amalgamation of school boards years ago (increasing board responsibilities while
contributing to communication breakdown across the enlarged regionsthey serve), and school boards' shrunken
autonomy, leaving them weak and ineffective.
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Report points:

uncited statements that claim school boards, broadly, suffer from siloing and a lack of

impartiality, and would benefit from stronger alignment with political parties
that the idiosyncratic ways in which our school boards run is not an issue, just reflective
of local community standards4
that the report points out how its own survey questions were so open-ended that they
are essentially useless as tools for indicating any trends among respondents, but that
the breadth of responses added "texture"5.
that pull quotes from the relatively few respondents suggesting we eliminate boards
somehow deserved the same amount of space in the report as other suggestions that

arose far more frequently in the responses

that the question of howto improve administration6 had such a diversity of answers, the
actual amount of people who suggested dissolving school boards was very, very low,
indeed7

that Glaze expresses discomfort at suggesting we dissolve our school boards, spending
three paragraphs praising the dedication and commitment of elected school board reps
that, in Glaze's opinion, our province is already ahead of the curve globally in knowing
what we need to do to improve our system, as evidenced by other reports that came

before this one

that the 'enhanced roles' proposed for SACs, as well as CACE and CME, sound an
awful lot like what each of these bodies is already empowered to do8
that although four of the seven English-language school boards had a majority of
candidates competing for their positions through a democratic election, it's not a healthy
enough amount of democratic participation to bother continuing with
that we should consider how the literature warns us not to rely on structural change to

address what are ultimately cultural issues, but that we should radically change the

structure anyway

4Incidentally, the lackof unity on how different NS school boardsare structured and run notbeing an issue is the
opposite ofwhat the Council on Improving Classroom Conditions concluded in their discussion summary from Sept
11-13th, 2017.
5These were the same questions Dr. Glaze put to the Councilon Improving Classroom Conditions while meeting with
them November 6-8th, 2017, which raises the question of how much weight this council's opinionwas to be given in
the end, anyway.
6The question was#3 in the survey, "What changes should be made tothe administration ofschool boards?"
71500 respondents in the online survey andfarfewer than 21% suggesting we eliminate school boards means far
fewer than 315 people in Nova Scotia suggested this idea
8I'm basing this on my reading ofSections 20-22 ofthe Education Act and now CACE and CME eachdescribe their
roles in their online information. Iwill happilystand corrected ifanyone closely involved in CACE or CME understands
the proposed 'enhancements' here differently. Also, this is not to be confused with Recommendation 16, which
generally sounds like a positive step.



On that First Recommendation in the Glaze Report: Notes from a Parent
Rebecca Barker

In her report, Raise the Bar: A Coherentand Responsive Education Administrative System for
Nova Scotia, Dr. Avis Glaze advises we consider all recommendations she makes carefully as a
cohesive whole before implementing them. In the breathless rush to get legislation around
accepting these recommendations, the McNeil government seems to have missed the part
about careful consideration, which means they've obviously missed the parts about building
trust and being accountable, too.

Racing through this process signals the opposite is true: that a six-week consultation with a

mandate of deep and substantial change to our educational system was, in the end, only lip
service. The poorly-kept secret goal all along1 seems to have been to mould educational
administration into something more corporate, reducing checks and balances that stand

between politicians' agendas and my kid's learning experience.

Early in the report, Glaze identifies a pair of major challenges faced by our school boards, and

implies these challenges are main reasons for board dysfunction. What are these challenges?

Number 1: the amalgamation of school boards years ago increased board responsibilities while

contributing to communication breakdown across the enlarged regions they serve. And number

2: school boards' autonomy has shrunk, leaving boards weak and ineffective. Wow, our school

boards sound terrible.

How did these challenges come about in the first place? According to the Glaze Report, they

were the result of government directives, cuts, and changes over the years. You read correctly:

the report outlines a situation where the provincial government is the chief cause of school

boards' structural and functional woes, and then proposes to let the government finish the job of

obliterating the boards, eliminating the democratic accountability embedded in them in the

process.

Ifyou're thinking, "there must be a stronger rationale for recommending we do away with our
school boards than just this," I'm sorry to report that the logic just keeps breaking down from
there. Among other weirdnesses, I found:

- uncited statements that claim school boards, broadly, suffer from siloing and a lack of

impartiality, and would benefit from stronger alignment with political parties
- that the idiosyncratic ways in which our school boards run is not an issue, just reflective

of local community standards2

1 My former MLA (a Liberal who was voted out last election) told me a year ago that the government already felt that
school boards were "in the way" of the kind of educational change the government wanted to bring.
2 Incidentally, the lack of unity on how different NS school boards are structured and run not being an issue is the
opposite ofwhat the Councilon Improving Classroom Conditions concluded in their discussion summary from Sept
11-13th, 2017.



- that the report points out how its own survey questions were so open-ended that they

are essentially useless as tools for indicating any trends among respondents, but that

the breadth of responses added "texture"3.
- that pull quotes from the relatively few respondents suggesting we eliminate boards

somehow deserved the same amount of space in the report as other suggestions that
arose far more frequently in the responses

- that the question of how to improve administration4 had such a diversity of answers, the
actual amount ofpeople who suggested dissolving school boards was very, very low,
indeed5

- that Glaze expresses discomfort at suggesting we dissolve our school boards, spending
three paragraphs praising the dedication and commitment of elected school board reps

- that, in Glaze's opinion, our province is already ahead of the curve globally in knowing
what we need to do to improve our system, as evidenced by other reports that came
before this one

- that the 'enhanced roles' proposed for SACs, as well as CACE and CME, sound an

awful lot like what each of these bodies is already empowered to do6
- that although four of the seven English-language school boards had a majority of

candidates competing for their positions through a democratic election, it's not a healthy
enough amount of democratic participation to bother continuing with

- that we should consider how the literature warns us not to rely on structural change to
address what are ultimately cultural issues, but that we should radically change the
structure anyway

I do not understand why alternatives suggesting fixes to our school boards are not explored.
Glaze cites transparency and strong grass roots input as supporting principles-principles I am
behind 100%. The report acknowledges our elected board reps as exceptionally dedicated and
committed-even when they are elected by acclamation. Survey respondents, according to
Glaze's analysis, favoured changes within the school board structure far more often than they
advocated wiping out school boards altogether. Several times this report asserts government
shares the blame in the dysfunction and opacity that's plagued our system. How on earth do
these facts and principles drive the recommendation that school boards be eliminated?

The proposed solution leaves Nova Scotians with fewer mechanism for input and influence. And
suggesting that SACs, CACE, and CME will have vaguely 'enhanced' roles does not necessarily

3These were the same questions Dr. Glaze put to the Council on Improving Classroom Conditions while meeting with
them November 6-8th, 2017, which raises the question ofhow much weight this council's opinion was to be given in
the end, anyway.

4The question was #3 in the survey, "What changes should be made to the administration of school boards?"
51500 respondents in the online survey andfar fewer than 21% suggesting we eliminate school boards means far
fewer than 315 people in Nova Scotia suggested this idea
6I'm basing this on my reading ofSections 20-22 ofthe Education Act and now CACE and CME each describe their
roles in theironline information. Iwill happily stand corrected ifanyone closely involved in CACE or CME understands
the proposed 'enhancements' here differently. Also, this is notto be confused with Recommendation 16,which
generally sounds like a positive step.



ensure any of them will have any power beyond advising and recommending things that the
government has no obligation to follow.

For example, one SAC enhancement is the vague-sounding "accountability sessions" with
Regional Executive Directors, though there's no indication of which way the accountability is
expected to flow. Another enhancement is having an annual meeting with the Minister of
Education-which is something pretty much any interest group can already do with enough
badgering, and is something I know for a fact my elected school board representative was
already doing on the regular.

Compare these enhancements to the power SACs currently have, as outlined in the Education
Act: all the same stuff found in the so-called 'enhancements,' plus representation on school
board selection committees for principals. Wth school boards gone and principals removed from
the union, how will principals be chosen in the future? And what will the nature of their
relationship be to the SAC vs to the Regional Executive Directors? Far too many questions are
unanswered here for us to proceed with confidence.

According to the Education Act, it's the Minister who determines the initial composition of the
SACs, anyhow, so in the new configuration, it's not unfathomable to imagine SAC composition
including industry and business interests in the future. Such input is already being proposed as
important to the new "College of Educators"7.

A few of the recommendations in the report sound reasonable or even helpful. An ombudsman?
Sure. Any cost savings going to the classroom? That should go without saying. Executive
Director positions for African Nova Scotian Achievement and Mi'kmaw Education? If those roles
have real influence built in, absolutely. But eliminating school boards is dangerous in light of the
alternative being proposed. It erases democratically-elected groups with decision-making power
who serve the people, and replaces them with a middle man hired by and reporting to the ruling
political party of the day.

This is not representative of your constituents. This does not indicate progress. Please do not
pass Bill 72.

7 See recommendation 7 in the Glaze Report.



Jennifer Raven

HRSB Elected Member

District 7, Bedford/South Shore

P.O. Box 39, Hubbards, NS, B0J1T0

March 5, 2018

Education should not be a partisan issue.

The lowest elected office in our current system is that of elected school board

member. Yet this is the only level of government where gender parity exists: 55%

of members today are women. Already the proposed Transition Committee fails

to reach even 50%, or basic gender parity. I am speaking in a room of elected

officials where as a woman I am in the minority, but the students I represent are

equally male and female. The education system students depend on is a female

dominant occupation, yet men are still disproportionately represented at the

higher levels of that system. Its fate now rests on the decisions of a party that is

two thirds male, and has yet to find its own gender equality.

I have heard the Minister use the words 'Collaborative' and 'Holisitic'while

introducing this Bill, but this heavy handed approach seems to be anything but.

This is the first time I have been able to share my perspective within earshot of

the Minister, who has refused to meet with the school boards that will be

eliminated. Thousands of teachers are opposed to this Bill, and they do not feel

as though this has been a collaborative or holistic undertaking. Although the Black
Educators Association is listed in the Appendix of the Glaze Report as a group that

she met with, the head of that organization has stated publicly that this is not

true; that they too were left out of this collaboration to upend the entire
education system of our province. Aren't these the true experts on education in

Nova Scotia?

The silos identified in the Glaze Report are not the ones Isee. It is not a fractured

system of eight isolated school boards and the Department of Education and Early
Childhood Development, with the newly created Council for Improvement in

Classrooms added to the mix. Our 8 school boards meet regularly, and work



collaboratively within the Nova Scotia School Boards Association. The silos we are

actually facing are those of school boards versus the Department of Education.

School boards have been treated as advisory committees, sending our

recommendations to a Department that, in my short time in office, seems to

routinely dismiss our requests.

I represent District 7, Bedford/South Shore, the largest school board district in

HRM. It includes two of the smallest, rural schools in HRM, and an area that has

been experiencing a population boom for decades. Nearly all the schools in the CP

Allen family of schools are at or over capacity. I have met regularly with the SAC at

Basinview Elementary, the largest P-6 school in the province. Their school is

operating well over capacity, where classroom caps don't matter when there are

no more classrooms in the building. We can continue to implement band aid

solutions, filling up the school play and parking areas with portable classrooms,

which do not include any additional washrooms than those already in the main

school building. The elected board has been submitting requests for capital

commitment for a new school in this area for years, which have yet to be

approved. Even a commitment today from the government to invest the capital

for a new school will not solve the crisis in this and other schools in the area, as it

takes years to build a new school. Make no mistake: this crisis is one of the

government's making.

Classroom conditions are untenable, over the cap size of 35 students, with 38

students in the Resource Centre alone. Teachers and staff are demoralized and

exhausted, desperate for help. This crisis is not one that happened overnight, but
over years of the government refusing to recognize the needs of the system, and

ignoring pleas from school boards to alleviate the situation. Last week an HRSB

report was released with options for temporary solutions for Basinview. Their SAC

was overwhelmed with calls from worried parents. When Bill 72 was announced

last Thursday, I heard a reporter ask the Minister what SACs with urgent issues
should do. He actually said they should contact the school board, which will cease
to exist if this legislation passes, at the end of this month. Basinview needs

answers now to prepare for over enrolment in September. I believe they will be
the first SAC to test this new system that claims to empower local voices and
SACs. Right now it seems clear no one has answers for Basinview.



Meanwhile, after surviving two previous attempts at closure, I fear the small,

rural schools like my children's school, Shatford Memorial Elementary, and East

St. Margaret's Elementary, are once again facing risk of closure. Not because they

are failing - they aren't. Ask the students and families in those communities that

fought twice to keep their kids in their own communities in these schools. But

replacing a more democratic education system with a bureaucratic one has me

very scared for these schools and those like them. Bureaucracy seems to have a

bias against small schools, with student populations of under 100. In a

bureaucracy, that number seems to often be the only part of the equation: too

small, not efficient, not viable. Time and again when asked, this government has

not yet provided an answer to the question of how school reviews and closures

will take place in the future.

I am scared for my kids' school. People in my communities are scared. Scared that

in the near future a directive may come announcing school closures, with no

avenues left for community consultation.

SACs already have a role to play in the system, but they are not prepared or

equipped for the role that is being placed on them. Stranger still, they haven't
asked for these new responsibilities. Even Dr. Glaze noted the need for term limits

and other guidelines for SACs, as they are at high risk of being dysfunctional. A
typical SAC is made up of a principal, teacher, parent, community member and
sometimes a student. These are volunteer positions that many schools struggle to

fill. Last year during Work to Rule, they were unable to meet. You may have an
SAC controlled by the same one or two individuals for years at a time - longer

than a single student will spend at that school. You will not see the same diversity
on SACs that exist at the school board level. We have schools in areas where there

may not be a single family from a visible minority. Iwas involved in my children's
school for nearly a decade before running for school board. Iam a single parent.
My school was not willing or able to change their meeting time so that Icould
attend. School boards also provide a degree of separation from SACs. Ifa parent
has an issue with a teacher or principal on their SAC, they are unlikely to feel

comfortable voicing their concerns.

SACs are concerned with their own schools' needs, but are largely unaware of the

needs of others. It has never been their role to be familiar with how the system as



a whole functions. That is the function of an elected board. It seems to me we will

basically be asking SACs to rebuild the very structures a school board provides,

while scrapping 200 years of work to bring school boards to where they are now.

Where African Nova Scotian Representatives have had a guaranteed voice for less

than 20 years, and Mi' kmaw board members for less than a decade. In my own

work as a school board member, I have been trying to find ways to bring the

voices of the LGBTQ community to the table. Although I hear assurances that

there will be a guarantee that African Nova Scotians and First Nations will be

represented on the appointed committee, more than a dozen of these voices on

current boards will be lost.

That is one of many issues I had hoped to continue to work on, when Ithought I
still had more than two years of my elected term before me. I wish I had time to

talk to you about the work we are doing at our boards and the NSSBA. Like the

first report on racism and discrimination in our schools, released this January, and
the new HRSB policy which took effect last October which, in keeping with the
Truth and Reconciliation Commission, includes an acknowledgment that we are
in Mi' kmaw territory with the morning singing of O Canada in our schools. The

work I had scheduled to begin crafting a policy for students and families

experiencing financial hardship. My work is not done, and no one has been able

to answer one of my questions: what happens to regional board work and policies
like these under a provincial system? Will all of the good work done over decades
be thrown out?

Democracy, not bureaucracy.

Is our current system perfect - no, it isn't, and I believe school board members

would be among the first people to say so. But I know how much work we have

done to address the very issues Bill 72 claims to fix, based on the collaboration of

our boards. We were ready to introduce in 2018 a new, more efficient
governance model which allows for more public engagement in education, not
less. This coherent, generative governance model is evidence-based, and was
crafted through consultations with experts, and developed by and for the unique
needs of Nova Scotians. Instead, we are presented with this Bill, based on the



advice of one paid expert from outside our province, which asks us to create

systemic change that we know has failed elsewhere.

The word I have heard most in recent school board meetings, town halls, and in

social media is fear. This is not the way to govern.

If I had just one wish for education in Nova Scotia it would be that we press
pause. That we wait for the Inclusion Report. That legislators would give the same
credence and authority to the NSSBA's response to the Glaze Report as the
Report itself. That we change this debate which has become hostile and partisan
into a more meaningful conversation among stakeholders, one that truly is
coherent, responsive, holistic and collaborative.

Thank you for giving me this opportunity to speak. Ihope my words have voiced
some of the concerns those who were not able to speak before you today would

have wanted you to hear.

Jennifer Raven



A Case Study

The Story of Pentz and Petite
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The following is a case study of one school board's experience with the province's school review
policy. While it is an attempt to provide an understanding of a particular context, it also illustrates
how school review and closure decisions are influenced by a myriad of policies beyond the school
review policy. It demonstrates the need for changes in multiple provincial policies and the need to
redefine what it means to be a "community school" at the elementary level in Nova Scotia.

Is it possible in the midst of the controversy surrounding the South Shore Regional School Board's 2013
motions to close Pentz and Petite Riviere schools to provide an understanding of the context in which
the motions were made and why? As its current Chair I am goingtotry. Isat on the eight member Board
when the motions were made. Seven of the eight board members were newly elected in November
2012. We were immediately faced with the decision, already initiated by the previous provincially

appointed school board, to review no less than six schools. Two of those schools were Pentz and Petite

Riviere, as well as four other schools: Mill Village, Gold River, New Ross, and Hebbville. Reviews don't
always result in closure. New Ross, a P to 9 school, would remain open but their grade nine students

move to Forrest Heights in 2014. Hebbville, another P to 9 school, would remain the same for the time
being. The Board made the decision to close four small elementary schools: Mill Village, Gold River,
Pentz and Petite Riviere. According to the regulations in place at the time, all closure decisions were
final and neither the School Board nor the Minister of Education could reverse them. Mill Village and

Gold River schools were designated for closure the following school year. No date was set for the
closure of Pentz and Petite Riviere, although the provincial policy required closure by the 5th year

following a closure decision.

The 2013 motions for both the Pentz and Petite Riviere Schools consisted of two parts: to close the
schools and apply for a new school build to accommodate both. The wording of these two motions is
what created confusion regarding the Board's intent. Both schools are located just 14 kilometers from
one another on the LaHave River. While the Board recognized that the students of both schools could
be accommodated at Hebbville, which is where they normally attend for grades six to nine, we were
seeking a different solution. Our intention in passing the motions around the closure of Pentz and Petite
and asking for a new school to accommodate both communities was to move our district, and hopefully
the province, to a re-imagining of community schools in rural Nova Scotia. The School Review policy
provided a five-year time frame to close schools after a motion is made. It seemed a plausible time
frame within which to accomplish a new school build that reflected a new vision. We believed this was
particularly relevant in light of the Ivany Report's concern about the need to stem the flow of families
from rural communities and provide the supports young families need to thrive and remain there.
During school reviews across the province a consistent theme emerged: schools are the heart of our
communities. Without our schools, families leave and communities die. How do we prevent this? It was
one of the questions posed by the Ivany Report. Howcould we as a School Board address this problem
given the constraints we faced? What were those constraints? Why were we faced with six school
reviews? Let me tell you why.

First, you need to understand the context. School Boards are created bythe province and report to the
province through the Minister of Education and the provincial Department of Education. Theirauthority
and role is delineated in provincial legislation, regulations and policies. School Boards are accountable
to the provincial government for their implementation, or they can be dismissed. While elected bylocal
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communities to represent them, individual board members must take a system perspective and
consider the needs of all the communities within their board, not only the needs of their particular area.

This system perspective is necessary to ensure equity in the provision of programs and services across
the entire board. Our job is to ensure it's not just the "squeaky wheel that gets the grease."

It is not only the province's school review policy that governs school reviews. The provincial policies
that influence school reviews are many. Funding is critical. Annual funding is based on the end of
September student enrollment numbers per school district for each school year. Student enrollment
has and continues to decline in our district and across the province, with the exception of Halifax.
Declining enrollments translate into declining funds, most of which go towards staffing. Very little, less
than 1%, is left to address building maintenance and repairs, which is problematic for schools built 40
to 50 years ago. Invariably school board budget decisions favor classroom programs and supports over
maintenance, and some building conditions show it.

The province's space utilization formula is another constraint governing school board decisions. That

formula dictates whether a school building is considered under or over-utilized based on the grade level
and the number of students. Fewer students and low space utilization result in a push by the province

to have school boards close schools in order to reduce excess square footage. Under-utilized school

buildings are considered too expensive to maintain, particularly if space is available and students can
be accommodated in neighboring schools. Often, closing small schools means that staff can be better

allocated and a more robust continuum of programs and supports can be provided to more students,

and include music, art, and second language programs as well more supports for students with special

needs. What the province's space utilization formula does NOT take into account is travel times. Nor
does it reflect new directions the province is taking to respond to knowledge in neuroscience about the
importance of the early years. That is why the Department of Education is now the Department of

Education and Early Childhood Development. Nor does it reflect the need for a more holistic approach

that includes mental health supports and breakfast programs. Nor does it respond to the 2006 Nunn
Commission's call for a more comprehensive integrated delivery of programs and services for children,
youth and their families. That was the intent of the province's "Our Kids Are Worth It" strategy, now
seemingly abandoned, although pieces of that strategy remain in the form of Schools Plus and the Early
Childhood Education pilots which certainly require space in school buildings.

Our Board considered these concerns and constraints when making school review decisions. We opted
for a new school build for the combined Pentz and Petite communities to change the conversation. We
wanted to re-imagine the community school. We saw schools as the social infrastructure required for
community sustainability, development and growth, and necessary to keep young families in rural Nova
Scotia. Schools on their own cannot provide all the supports children and their families need. However,
as space in schools becomes available due to declining student numbers, it provides an opportunity to
take a more holistic approach.

Why not co-locate early childhood education and care, family resource, early intervention, and before
and after school programs in elementary schools? Is that not the intent of the province's Early
Childhood Development initiatives? Why not extend school board collaborations with municipal
recreation departments, our public libraries and mental health? Why not use elementary schools as a
platform for the delivery of programs that support young children and their families and enable them
to thrive in rural communities where there is no public transportation and limited access to services
like child care, recreation and mental health? This was the rationale for requesting a new school build
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three years ina row. Anewschool could be a pilot that redefined a community school at the elementary
level in rural Nova Scotia. Apilot with the potential to address manyof the concerns identified by both
the Nunn Commission and the Ivany Report.

In 2014, the province came up with a new School Review policy that included what they referred to as
a Hub School. Unfortunately their Hub School was based on a business model, suitable perhaps for a
commercial enterprise, but not appropriate for an essential service like public education. Which is why,
while there were many attempts to establish Hub Schools, they all failed. The Hub School policy does
not work. It does not support public schools to co-locate the programs and services that young families
in rural communities need. Nor does it support the desired and espoused provincial goals of community
sustainability and economic growth. This new provincial policy provided for broader participation by
the communities affected, but it did not change the fact that closure decisions were final, nor change
the funding model, nor the space utilization formula. Neither were there changes to the Hub School
policy that clearly was not working. So where did that leave us as a school board?

Three times the province denied our request for a new school build for Pentz and Petite. The five year
time frame for closure was approaching. Our bylaws do not allow us to rescind the motion and under
the Education Act the closure decision is final. We met the condition of the motion by repeatedly
applying for a new build. We had to proceed with planning and it was apparent we had to consider
alternatives. Hebbville School, where the Pentz and Petite children eventually go for grades sixto nine,
could accommodate them from primary to five, and continue to provide space for an after-school
program, as well as a preprimary program, should the province decide to fund one. In considering this
possibility, the Board directed staff to explore changes to busing routes and make plans to relocate the
district's assistive technology center located in Hebbville School to another location. The Board and
senior staff continued to meet with both the Pentz and Petite School Advisory Committees to keep
them informed and involved in planning efforts as the legal time frame for closure approached.

Recognizing that a new school build was unlikely, the Petite Riviere School Advisory Council requested
that the School Board apply for a major renovation of Petite Riviere Elementary through an "Additions
and Alterations" - an A&A - from the province. They obtained the support of their local MLA. The
Minister of Education wrote the Board Chair suggesting that the Board rescind the closure decision for
one school, Petite Riviere, and apply for an A&A for Petite. Funding through an A&A was not pre-
approved however. There was no guarantee of A&A funding. According to the Minister's letter to the
Board, funding would be subject to Cabinet approval.

The Pentz community wanted to know why an A&A was proposed for Petite and not Pentz Elementary
School. The Pentz community made presentations to the Board proposing Pentz as a viable site for an
A&A. The board asked the province to cover the cost of having an engineering firm evaluate the
condition of both school buildings. The province covered the costand it turned out Pentz was in better
shape thus would be the rational choice to remain open. In addition, staff determined that revamping
busing routes with Pentz as the base could better serve both school communities with an average
student travel time of 30 minutes.

So what next? The Board consulted legal counsel about the Pentz and Petite closure decisions. Our legal
counsel cautioned that rescinding the 2013 closure motions would contravene current legislation and
require a change in legislation and the School Review policy. We discussed this with the Minister of
Education who indicated the Government was not interested in making any legislative change. Doing
so would set a legal precedent and could result in school closure challenges across the province. The
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Minister proposed instead that the Board rescind the closure motion for Petite only, which the Board
had been advised was a clear violation of the province's own School Review policy, legislation and the
school board's bylaws. We found ourselves in a politically fraught predicament: competing
communities, political pressures to support one community over another, no changes in provincial
legislation, nor any uptake on the part of the province to re-imagine elementary schools in rural Nova
Scotia. Nor did there appear to be any consideration on the part of either the province or the Greater
Petite and Area Community Association about the importance of a system perspective and ensuring
equity of access to ALL Board students. What about the Pentz community's desire to keep its school
open? Why should millions of dollars in A&A funds be allocated to Petite Riviere when numerous other
school buildings across the district were desperately in need of repairs and refurbishing? It took three
years of piecemeal allotments of funds from the Province to enable the Board to repair New Ross
School's leaking roof. Furthermore, the students of both Pentz and Petite could be accommodated and
provided with an enhanced continuum of programs at Hebbville. And, planning by the Board's
transportation department was resulting in more effective and shorter bus routes and times, similarto
and often surpassing that of other areas in the school district.

Given this context, and what appeared to be the more powerful community and social capital of the
Petite Riviere community, who had both the local MLA and Minister of Education's support, the Pentz
community asked the Board to set a firm date for closure to put the conflict to rest. They indicated their
willingness to work with the Board to plan for the transition to Hebbville. Given that the five-year time
frame would expire in the spring of 2018, the Board set the date for closure of both schools as June
2018 and formally initiated transition planning for both schools. The Petite Riviere community formed
the Greater Petite and Area Community Association (GPACA) and decided to challenge the closure date.
They initiated a judicial review of the Board's decision. Throughout this period the Board and senior
staff were disparaged by members of the GPACA as unreasonable, uncooperative and unwilling to
listen. The media was more than willing to accept this perspective. Media coverage of the issues was
incomplete and skewed. In fact, the board has always done its work in public, with the exception of
matters related to human resources, legal and some financial, and all decisions related to Petite and
Pentz were done in this manner. The provincial government was content to have the Board considered
to be the problem rather than the problem being the provincial legislation and policies that govern
school board closure decisions. Most problematic was the selective political support for one
community, but not the many othersmall communities who wished to keep theirschools open. Where
does equity and fairness fit in this context? This concerns me greatly as itdoesn't show equity for other
communities. In my tenure as a school board member Ifound that school boards are often convenient
scapegoats for deflecting blame for decisions made by Government, decisions reflected in the provincial
legislation and policies that govern school boards' work.

The most troubling turn of circumstances however is the Nova Scotia Supreme Court's recent ruling in
relation to the Board's decision to close Petite Riviere School. Justice Brothers called the Board's
decision a violation of the duty of procedural fairness and said the Board did not conduct the
community consultations required by the Province. Ican say with certainty that fairness was always a
guiding principle for our Board, and to state that the Board did not consult with the community is simply
incorrect. The record before the court contained numerous examples of continuous ongoing
communication with both communities over a five year period!

And as any Board would in similar circumstances, we consulted our legal counsel throughout the
process. After the ruling, our legal counsel advised that there are several points that could go toappeal,

r
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any of which could overturn Justice Brothers' decision. However, given the environment we find
ourselves in, and the fact that if we filed an appeal it wouldn't be resolved - or possibly even heard,
until after the board was dissolved, we decided not to appeal Justice Brothers' decision. We also
thought it only right to extend the Petite Riviere decision to Pentz School because the 2013 motion
regarding Pentz School mirrored the Petite Riviere motion. Nevertheless the Board has concerns with
Justice Brothers' decision that we believe are important to put on the public record, ifonly because of
the potential impact on other elected or appointed boards and municipal councils, as well as our future
enhanced school advisory councils.

1. Justice Brothers used the minutes surrounding our 2013 closure motion to interpret the board's
motion. This very fact could set a precedent that may in the future stifle open and free public debate
ofelected orappointed boards and municipal councils during their public meetings. The Justice did
not apply the same test to the board's 2017 motion that set an exact date for the closure ofPentz
and Petite, thereby contradicting herself. The 2017 motion was misinterpreted as a closure decision
when the discussion around the motion clearly shows it was a simply a motion to set the closure
date. This is significant!

2. Justice Brothers stated that it was unreasonable for the Board to consider the decision to close a
school as final. However, both the wording ofthe Education Act and the actual School Review Policy
plainly state that such decisions ARE final. The Board has difficulty understanding why its reliance on
the plain meaning ofthese documents is "unreasonable".

3. The Board was criticized for seeking legal advice. However, seeking legal advice only shows that we
are being responsible. Surely this is part of prudent, informed decision making. Justice Brothers also
said that if the 2013 motion was straightforward, the Board would not need legal advice. It is true
that the board motion consisted of two statements: the closure decision and the request to apply
for a new school, and that created confusion. However, if she considered the decision was so
straightforward, why did it take 34 pages and 6 months for her to render a decision?

4. We are concerned that the impact this case has on public policy is being lost in the media and the
dialogue following the decision. It appears most people are looking for a "David and Goliath" story
rather than recognizing a case of greater and wider impact and the need for change in provincial
legislation and policies governing school districts.

While we are still here, our Board will continue towork with both the Pentz and Petite Riviere Staff and
School Advisory Committees to achieve the best for their students, their families and both
communities. Our intent as school board members, and in our future roles as community members, is
and always will be to advocate and support schools in rural Nova Scotia while also committing to the
principles of equity and fairness for all. Ialso want to say we are happy to have the Pentz and Petite
Schools remain open, particularly if it means that they become acatalyst that prompts the Province to
re-imagine elementary schools in rural Nova Scotia and create the necessary legislation and policies to
support them. That was the intent of our 2013 motions and is our hope for the future!

Theresa Griffin, Board Chair
South Shore Regional School Board



GROUPTHINK
by Irving Janis

Symptoms. In my studies of high-level governmental decision-makers, both civilian and
military, I have found eight main symptoms of groupthink.

1. INVULNERABILITY. Most or all of the members of the in-group share an
illusion of invulnerability that provides for them some degree of
reassurance about obvious dangers and leads them to become over-
optimistic and willing to take extraordinary risks. It also causes them to
fail to respond to clear warnings of danger.

2. RATIONALE. Victims of groupthink ignore warnings: they also
collectively construct rationalizations in order to discount warnings and
other forms of negative feedback that, taken seriously, might lead the
group members to reconsider their assumptions each time they recommit
themselves to past decisions. James C. Thompson, Jr., a Harvard
historian who spent five years as an observing participant in both the
State Department and the White House, tells us that the policy-makers
avoided critical discussion of their prior decisions and continually
invented new rationalizations so that they could sincerely recommit
themselves to defeating the North Vietnamese.

3. MORALITY. Victims of groupthink believe unquestionably in the inherent
morality of their in-group. This belief inclines the members to ignore the
ethical and moral consequences of their decisions. Evidence that this
symptom is at work usually is of a negative kind - the things that are left
unsaid in group meetings.

4. STEREOTYPES. Victims of groupthink hold stereotypes views of the
leaders of enemy groups: they are so evil that genuine attempts at
negotiating differences with them are unwarranted, or they are too stupid
or too weak to deal effectivelywithwhatever attempts the in-group makes
to defeat their purposes, no matter how risky the attempts are.

5. PRESSURE. Victims of groupthink apply direct pressure to any individual
who momentarily expresses doubt about any of the group's shared
illusions or who questions the validity of the arguments supporting a
policy alternative favored by the majority. This gambit reinforces the
concurrence-seeking norm that loyal members are expected to maintain.

6. SELF-CENSORSHIP. Victims of groupthink avoid deviating from what
appears to be group consensus; they keep silent about their misgivings
and even minimize the importance of their doubts.

7. UNANIMITY. Victims of groupthink share an illusion of unanimity within
the group concerning almost all judgments expressed by members who
speak in favor ofthe majority view. This symptom results partly from the
preceding one, whose affects are augmented by the false assumption



that any individual who remains silent during any part of the discussion is
in full accord with what the others are saying. When a group of persons
who respect each other's' opinions arrives at a unanimous view, each
member is likely to feel that the belief must be true. This reliance on
consensual validation within the group tends to replace individual critical
thinking and reality testing, unless there are clear-cut disagreements
among the members. To avoid such an unpleasant state, the members
often become inclined, without quite realizing it, to prevent latent
disagreements from surfacing when they are about to initiate a risky
course of action. The group leaders and the members support each other
in playing up the areas of convergence in their thinking, at the expense
of fully exploring divergences that might reveal unsettled issues.

8. MIND GUARDS. Victims of groupthink sometimes appoint themselves
as mind guards to protect the leader and fellow member from adverse
information that might break the complacency they shared about the
effectiveness and morality of past decisions.

Products. When a group of executives frequently have most orall of these symptoms, a detailed
study of their deliberations is likely to reveal a number of immediate consequences. These
consequences are, in effect, products of poor decision making practices because they lead to
inadequate solutions to the problems under discussion.

• First, the group limits its discussions to a few alternative courses of action
(often only two) without an initial survey of all the alternatives that might
be worthy of consideration.

• Second, the group fails to re-examine the course of action initially
preferred by the majority after they learn the risks and drawbacks they
had not considered originally.

• Third, the members spend little or no time discussing whether there are
nonobvious gains they may have overlooked or ways of reducing the
seemingly prohibitive costs that made rejected alternatives appear
undesirable to them.

• Fourth, members make little or no attempt to obtain information from
experts within their own organizations who might be able to supply more
precise estimates of potential losses and gains.

• Fifth, members show positive interest in facts and opinions that support
their preferred policy; they tend to ignore facts and opinions that do not.

• Sixth, membersspend little time deliberating about how the chosen policy
might be hindered by bureaucratic inertia, sabotaged by political
opponents, or temporarily derailed by common accidents. Consequently,
they fail to work out contingency plans to cope with foreseeable setbacks
that could endanger the overall success of their chosen course.

Support. The search for explanation of why groupthink occurs has led me through a quagmire of
complicated theoretical issues in the murky area of human motivation. My belief, based on recent
social psychological research, is that we can best understand the various symptoms ofgroupthink
as a mutual effort among the group members to maintain self-esteem and emotional equanimity by
providing social support to each other, especially at times when they share responsibility for making
vital decisions.
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Thoughts on the Education Reform Act to the Law Amendments Committee

March 5, 2018

Linda MacKay, CPA, CA

Vice Chair of the Halifax Regional School Board

Elected school boards provide a voice to local issues in a non-partisan and transparent way. The

work of the elected Board forms part of the public record, meetings are public. Public Boards

are being replaced with an appointed Advisory Council, and School Advisory Councils.

Let's start with the Provincial Advisory Council. I have read the section of the proposed

legislation on Provincial Advisory Council on Education or PACE. Elected School Boards make

decisions based on local factors. Make decisions. The PACE is there to provide advice on issues

to the Minister. The PACE has no real power, except that it can provide advice to the Minister.

Decisions are currently made at the local level, in public. How will the public be able to

influence these decisions in the future? Currently, school boards are accountable to our

constituents, and the Minister. Over the 18 months I have been a School Board Member, our

Board has met with the former Minister once. We have had two meetings with the current

Minister cancelled. How do we know if the PACE will be able to get direction or time with the

Minister?

Next. School Advisory Councils. Volunteers who take time out of their busy lives to make their

schools better. Enhancing SACs, seems good on paper, but I have reservations. Many of these

volunteer positions are hard to fill. I have heard of SACs with one member or that do not meet

regularly or at all. Iam concerned that SACs are not equipped in many cases to provide the local

voice Dr Glaze was hoping for.

The number of SACs, even if some turn into regional SACs due to lack of participation from

volunteers, could represent greater than 300 micro boards under this new model. And who are

they supposed to bring their local concerns to? The new Provincial Advisory Council? The

Superintendents? The Minister?

In addition, SACs are not all active or functional now. Iworry that SACs with stronger voices will

be able to influence where resources are distributed while others get left behind. I worry

Linda MacKay



resources will not be provided based on need, but on the loudest voice or the squeakiest

wheel.

Boards have local representation of the African Nova Scotian and Mi'kmaq communities. How

are their issues going to be heard going forward? How will localized issues in these

communities be captured in SACs or a Provincial Council? One member of a provincial advisory

committee and a director within the Department is simply not going to be enough to ensure

that local issues for these communities are considered. And remember, currently these voices

are part of the decision making framework of the School Boards, now they will only be an

advisor.

Let's take a contentious issue. School Closures. School Closures are currently assessed at the

Board level. There are examples where schools have remained open based on community voice

being heard. With over 300 SACs, vying for attention, how will local voices get heard? How

much will partisan politics influence where new schools and infrastructure are distributed and

where schools are closed?

As I have met with MLAs about the dissolution of School Boards, I have heard that not all School

Board members are "good". Neither are all MLAs. Neither are all councilors. That is why there is

an election every 4 years. Ialso hear the question about what qualifies us to be making decision

on education. Isn't that the point of elected officials, that they represent the people? MLAs are

not experts on running the Province when they run for office. Many are not experts in their

portfolios as cabinet ministers. City Councilors are not experts on cityfinances. Most School

Board members have experience with the School system whether as a past educator or as a

parent of a child in the system.

Iagree that the system needs changes. When this review was announced my hope was that it

would provide an improved channel to navigate school, School Board, the Department and the

Minister, including enhanced communication and collaboration. I knew that could include the

amalgamation of school boards or major changes to current processes. In the last two years,

recognizing that change was needed, the Nova Scotia School Boards Association has been

developing a Governance framework, with the backing of the Department. It was released last

Linda MacKay
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month. Why could we not have been given the chance to implement the governance structure

before a decision was made to eliminate our locally elected voices?

And why the rush? The Inclusion Commission Report is coming out in March. Why not consult

with all stakeholders and develop a plan to ensure that all Nova Scotia issues are included,

instead of a made in Ontario solution that doesn't fit Nova Scotia students.

I am still going to continue fighting for our kids. Whether I am a school board member or not.

Unfortunately, I predict that these changes are going to make all of our jobs harder, our job

being to ensure our kids get the best education possible.

Linda MacKay



4

Dear Law Amendments Committee:

Please accept this as my written submission to Bill 72; Education Reform Bill.

There is an African Proverb which states: "Ifyou want to gofast go alone. Ifyou want to go slow
go together."

I stand before you today as the elected African Nova Scotian representative for the Halifax
Regional School Board, an educator for the past 24 years, but most importantly a parent of a
daughter in grade 10 an uncle of numerous nieces and nephews in the public system and a citizen
who is concerned about the education of our students. After much reflection, conversation with
others and listening to many make comments about the report commissioned by Dr. Avis Glaze, I
am more and more confused and worried as to what will happen to the non-partisan transparent
voice of the African Nova Scotian community. "What does the future holdfor the African Nova
Scotian learners in this province who are already marginalized, disenfranchised and
disengaged?" Taking away the elected voice of the community is going to further marginalize,
disenfranchise and disengage the African Nova Scotian community and learner."

I have heard the Minister of Education and the Minister of African Nova Scotian Affairs make

mention of the new positions of Executive Director for the African Nova Scotian and Indigenous
communities. These are going to be positions within the Department of Education - more
bureaucracy is not what we need. We need people at the grass roots level who are there for the
learners and will take the concerns to the table. Democracy not bureaucracy.

In December 1994, the Black Learners Advisory Committee tabled the BLAC Report on
Education Redressing Inequity - Empowering Black Learners. I had the awesome privilege to
work for BLAC as a Regional Educator during the compilation ofthis report. Individual interviews
and kitchen table focus groups were held in every African Nova Scotian community across this
province with African Nova Scotian learners, parents and guardians. The results were not
surprising but frightening. This report is coming up to it 24th year and there are still
recommendations that are not implemented that would be of great benefit to the African Nova
Scotian learner and community. It took the Minister of Education 24 hours to accept in spirit all
of the recommendations contained within the Glaze report and acted upon them in hast.

We have heard the government say that the savings from eliminating the elected English speaking
Board members will save money that will be invested back into the classroom. I have not heard
of what these savings will be nor have I heard how much implementing these recommendations
will cost taxpayers.

There are recommendations within the report that are good for students like:
•f Make all schools wrap around facilities where students and families can properly access

supports from mental health professionals, health care providers, justice, family services
etc.,

S Establish a dedicated unit in the department in consultation with the Office of immigration,
for emerging immigrant communities in schools, with supports for students, teachers and
parents,
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•S Develop target education strategies for specific challenges in the system (French language
and French Immersion, Rural education, students living in poverty, children in care),

S Put a new funding formula in place; ensuring flexibility for grassroots, bottom-up
innovation.

These are the recommendations that will benefit students the most. Taking away the non-partisan,
transparent voice of the community, taking Principals and Vice-Principals out of the teachers
Union and creating a Provincial College of Educators, will not have any direct benefit to the
learner.

No where in Dr. Glazes report does she reference the BLAC Report on Education the Enid Lee
Report or any other report that speaks to the marginalization, disenfranchisement and
disengagement of the African Nova Scotian nor the Ingenious communities or any other specific
community for that matter. She neglected to meet with the Black Educators Association, she met
with the Council on African Canadian Education - the Ministers Advisory Council for 15 minutes,
the African Nova Scotia School Board Caucus nor the Mi'kmaq community. A total disregard for
the communities she references in the report that require services to get on par with other learners.

Government will never have to hastily legislate changes that are good for the learner without
consulting with educational stakeholders.

Judge Castor Williams, Chair of the BLAC in presenting the report to the then Minister of
Education Honourable John MacEachern, states "Redressing inequalities and empowering Black
Learners requires the commitment and positive involvement of parents, community,
government, the education system and the learners themselves." This Minister Churchill, all we
area asking is for your government to slow down the pace and involve the parents, community,
other governmental departments, the educational system and more importantly the learners.

Are these changes in the best interest of the learner? No. Are we making progress or losing
ground when it comes to the issues ofthe African Nova Scotian learner?

Archy Beals

March 5th, 2018
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Thank you, Mr. Chairperson and members of the Committee for this

opportunity to speak to you about Bill 72 - Education Reform (2018) Act.

My name is Ian Johnson, now retired after almost 40 years working in the

public sector, including 20 years as a researcher/policy analyst with

NSGEU. With me is my wife, Olga Milosevich who is well-known as a CBC

arts and culture broadcaster for 30 years before she retired in 2012.

We want to see Bill 72 paused and tabled. Ian grew up in the Halifax public

school system. We are both parents of grown children who went through

the public school system, and we were active participants in our children's

education. Olga was a parent rep on the School Advisory Council at her

daughter's junior high and high school. Ian spoke at Law Amendments in

1995 when the last education reform bill was going through the Legislature.

He was very active in supporting the move to fully elected school boards in

the 1980s.

The Process

We are very troubled by the process leading up to and including this Bill.

We do not understand the rush by the government to have this Bill passed.

It was only on January 23 when the Glaze report was released, and then,

for the government to say on January 24 that it was accepting the report

and all its recommendations. This was quite unlike what happened with the

Freeman report on education in 2014 when the Minister took two months

before releasing an action plan after talking with major stakeholders. In



addition, it has only been a little more than a year when Bill 75 was

rammed through the Legislature in violation of the collective bargaining

rights of teachers.

For such a broad and sweeping report, you would think more time might be

required to allow people across the province to read it and to discuss it. We

are also very concerned with the rush to proceed with this Bill without

allowing any time for meaningful consultation and discussion across the

province.

Impact on Education

Dr. Glaze said her report was focussed on moving to "one coherent,

aligned model, focused on student learning and achievement". And yet,

the government seems to think that this dramatic restructuring can happen

over night.

At the same time, we do not accept the conclusions of Dr. Glaze and the

government, that the fundamental problem is having seven, fully elected

school boards. How can she and they say that the current focus has not

been on student learning and achievement, or that by eliminating them,

there will be suddenly a dramatic improvement? Why wouldn't having local

decision-making help to make that focus achievable, which is what those of

us advocating for fully elected boards wanted to see? At that time, we had

boards which were made up of one-third provincially appointed board

members, one-third municipally appointed members, and one-third elected

members.



How can a provincial advisory board, regional education centres, and local

school advisory councils replace the invaluable work and role of fully

elected boards? This is not to say that everything about the current boards

is perfect. The large number of acclamations point to some serious, but not

unresolvable problems. The elected board members with whom we have

met are very dedicated and working hard for their districts.

In short, we feel Dr. Glaze and the government have completely misread

the problems facing education. They are also disregarding the possibility of

more focus on assisting teachers and all staff on how to help students in

the classroom. We hear teachers and other staff crying out for smaller

class sizes and more resources, not getting rid of fully elected school

boards.

We are also concerned with the impact of this restructuring on women and

minority groups. For example, we understand that 57 of existing board

members are women. How will moving away from fully elected boards help

to maintain and strengthen their voice and participation? Similarly, what

has been done to assess the impact of eliminating designated seats for

African Nova Scotians and appointed seats for Mi'kmaq representatives?

Impact on Staff

From what we can see, getting rid of school boards will be far more

disruptive to teachers and support staff than by maintaining the boards.

The Bill does not seem to answer fundamental questions about who will be

the employer, or how collective bargaining will take place? Even, more

fundamentally, there does not seem to be any guarantees that existing



collective agreements and their protections will be fully safeguarded,

especially for support staff and their unions.

In short, this Bill seems designed to create further chaos in the labour

relations and collective bargaining field. I understand very few collective

agreements have been negotiated in the public sector since the McNeil

government came to power in 2013. This Bill seems likely to ensure that

this horrendous state of affairs is continued.

Impact on Public Services and Local Government

This Bill seems likely to be one further factor undermining the value of

public services and the value of local government. With the government

now effectively running the education system, what is to stop the

government from considering the idea of contracting out parts or most of

the present public school system? What guarantees will there be in place to

ensure that existing services and staff levels will be maintained when local

decision-making is lost. Will the government move at some point to

eliminate or drastically reduce local, municipal governments?

While these questions may seem far-fetched, this restructuring bill now

makes such contracting-out, privatization, and loss of another order of local

decision-making, possible. We are very troubled when you consider the

results of having one central health authority on the quality of health care in

this province: with more and more people without access to primary health

care, longer wait lists, and loss of emergency health services. Do we want

the crisis in health care to be replicated in education?



Conclusion

For all these reasons, we strongly urge the Law Amendments Committee to

recommend to the government that Bill 72 be tabled for much more

extensive and broad-based public consultation. There are certainly

precedents for this type of action by this Committee, with occupational

health and safety and environmental legislation.

Finally, we want to recommend again that for this Committee and its

important work, there be no arbitrary limits on the number of presenters,

and that the Hansard record of the meetings and hearings of this

Committee be made publicly available on the Nova Scotia Legislature

website.

We thank you for this opportunity to talk about Bill 72, and we welcome

your questions and comments.
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Good afternoon.

It's disappointing to appear here again in the 'people's house'

to address this governments lack of transparency -

lack of consultation -

and overall lack of interest to hear from the hard working

people they are forcing legislated changes on.

There is an illness growing in Nova Scotia. A sickness so

invasive it threatens every working family - especially if that

person is a member of a union.

Since being elected in 2013 this government has shown a

complete distain towards labour and the hard working people

that labour represents.

The volume and number of anti-labour legislation proves this

beyond any talking points or media messages.

This government is not interested in true democracy - in

listening to the people - they are only interested in their own

agenda. An agenda that more than half of Nova Scotians voted

against.

They can't negotiate in good faith so they use their power to
legislate what they want.

The system is sick and their addiction to use the 'people's
house' to ram through bad - poorly thought out legislation - is
in no one's best interest.

They claim they are interested in Transformational Reform.
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Great so are most hard working people who want their kids to

get a better education - who want to know their parents and

grandparents will have the health care they need, if they need

it.

But that is not what this government is offering.

They ignored the cries from health care workers and now the

system has been pushed into crisis.

They have ignored the cries from teachers and now,

here we are again,

watching them ram through another flawed piece of legislation

that only changes the name plates on the administrative doors

and will do nothing to improve classrooms for our kids.

But, there is a solution.

This government can stop making every public servant out to

be the enemy.

Start talking to front line people and listen to what the real

issues are.

I can certainly tell you there are few, if any people, who were

saying, "If only principals were removed from the NSTU my
daughter or son would read more or understand math better."

Their own argument doesn't hold water. And they know it.

For five long years working people have had to endure a
government with no idea of how productive collective



bargaining works and rather than listen and learn they threw

the process out the window and buried their heads in the sand.

We've seen it with Bill 1 in Health care,

and again today with Bill 72 in education.

To be fair this Liberal Government is not 100% to blame for the

health care system they inherited,

but it's their poor decisions and lack of collaboration that has

pushed the system into chaos.

The Liberals need to be held accountable for the current crisis

and their lack of action to improve front line care.

They won't even admit there is a crisis.

The times call for significant action, laser like focus and the

precision planning and implementation to identify - target -

and make meaningful changes.

Instead, this government is using the same blunt instrument

they always do to smash their changes onto our children and

the classrooms they try to learn in.

The Minister should go back and read page 41 of the Glaze
Report. It states:

• "Systems often fall short of achieving their goals because

they do not spend adequate time on thinking through and
planning for successful implementation in order to embed

the changes into the fabric of the organization. The

systems that achieve their goals are those that give



focussed attention to the task of translating visions and

recommendations into actual, concrete actions. They

engage in the necessary planning and deep

implementation."

We've all watched this government fumble and back track their

way through the last few weeks.

One thing is clear - they are making this up as they go along.

We are only a little more than a year past this government

locking students out of their classrooms.

Now we are expected to believe they have kid's best interest in

mind.

They have no plan.

As the president of the province's largest union I was given no

information to tell our members, who are front line in the

education system, about how these changes could impact

them.

Letters to the Minister went unanswered.

Only when I issued a press release and started doing interviews

did Iget a call from the Minister saying information would be
forth coming - which by the way still hasn't happened.

From any other government communicating to those impacted

is routine practice - not from this one.

It speaks to their total lack of planning, or caring about hard
working people on the front line.



Even now, we discover that fundamental parts of the bill are

faulty.

As we discovered this morning, the Minister forgot to include

clauses on inclusion.

In their rush to ram Bill 72 through the Legislature and this

committee what other unintended consequences are left to

discover?

For instance, the Trade Union act applies to "any board,

commission or similar body that is an agency of Her Majesty in

right of the Province: but Section 54 of this Bill provides that

"the Minister is hereby constituted a corporation sole as a

regional center etc.

The language is not clear that the Minister as "a corporation

sole" is similar to the boards and commissions covered by the
Trade Union Act.

This is further confused by Section 58 of the Bill that provides
that "legal proceedings" against a regional center are to be

brought as provided in the Proceedings against the Crown Act.

Arbitration of grievances under the Trade Union Act are legal

proceedings. The Proceedings against the Crown Act require
two months notice to the Attorney General and must be

brought in the Nova Scotia Supreme Court.
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While this is contrary to the Trade Union Act, the Proceedings

against the Crown Act overrides other statutes.

The issue is School board employees are not employees of Her

Majesty and will not be employees of her Majesty under Bill 72.

Employees of a Minister are not covered by the Trade Union

Act.

A simple amendment would be "For greater clarity the Trade

Union Act applies to the regional centers and to their

employees and the Proceedings against the Crown Act does not

apply to proceedings under the Trade Union Act."

Better yet, if the omission of inclusion and perhaps unintended

consequences as I explained above are found with just a couple

of days for review, the Government needs to hit the Pause

button, STOP the rush and make sure they are getting this right.

To the Liberal members on this committee - WHAT'S THE

RUSH?

But I have lost all hope that this government wants to listen.

Liberals are now addicted to the blunt instrument of legislation,

like an illness it consumes them.

Bottom line: Liberals have shown they don't care about the

tens of thousands of hard working people who dedicate their

lives to making this province the best it can be.



I have the privilege of meeting and representing over 30-

thousand of them.

They are smarter then this government thinks they are.

They are more committed and dedicated to their families, their

jobs and their communities -than this government gives them

credit for.

They have good ideas - and they know what they are doing.

Listen to them.

Work with them.

The province - our daughters and sons - our parents and

grandparents - will be better off if you do.

It's not too late to do the right thing here.

Please do it before you bring the same crisis to our classrooms

that you brought to our hospitals and emergency rooms.

Thank you.
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Submission to the Nova Scotia Law Amendments Committee on Bill 72 - An Act

to Reform the Administration of the Public Education System

Submitted by the Nova Scotia Association for Community Living

March 5, 2018

The Nova Scotia Association for Community Living (NSACL) is dedicated to advancing
the full citizenship, human rights and inclusion of persons with intellectual disabilities in
all aspects of society. This includes inclusive public education.

We understand the new legislation, Bill 72, removes a statement of clarity and direction
in the current Education Act concerning the right to inclusive education for all children.
Specifically Section 64 (2) (d)

"A school board shall, in accordance with this Act and the regulations,

develop and implement educational programs for students with special
needs within regular instructional settings with their peers in age, in
accordance with the regulations and the Minister's policies and
guidelines;"

This removal is of grave concern to us. In 1996 NSACL participated in an initiative with
the Disabled Persons Commission and a broad range of stakeholders to provide advice
and guidance with respect to the Education Act. At that time Article 64 2 (d) was
included in the legislation. Removing it now is a significant step backwards and we are
gravely concerned regarding the commitment to and the opportunity for inclusive
education for children with intellectual disabilities. Are we moving back to a system of
exclusion?

We understand this commitment to inclusion has been replaced by section 97 (1) of Bill
72 which says the Minister "may make regulations establishing a provincial policy
respecting special education programming and services." This is essentially a backward
step which will bring us back to a pre-1996 environment when the only requirement for
the education of persons with intellectual disabilities was outlined in the Special
Education Policy.



The UN Convention on the Rights of Persons with Disabilities

Canada and Nova Scotia are signatories to the UN Convention on the Rights of
Persons with Disabilities. It is important to emphasize that this Convention is meant to
be adhered to by states parties. Will the next update to the UN, by Nova Scotia, report
that we have moved away from our commitment to inclusive education? The
Convention gives clear direction to states on inclusive education. Article 24 states in
part:

"1. States Parties recognize the right of persons with disabilities to education. With a
view to realizing this right without discrimination and on the basis of equal opportunity,
States Parties shall ensure an inclusive education system at all levels and lifelong
learning directed to:

a. The full development of human potential and sense of dignity and self-
worth, and the strengthening of respect for human rights, fundamental
freedoms and human diversity;

b. The development by persons with disabilities of their personality, talents
and creativity, as well as their mental and physical abilities, to their fullest
potential;

c. Enabling persons with disabilities to participate effectively in a free
society.

2. In realizing this right, States Parties shall ensure that:

a) Persons with disabilities are not excluded from the general education
system on the basis of disability, and that children with disabilities are not
excluded from free and compulsory primary education, or from secondary
education, on the basis of disability;

b) Persons with disabilities can access an inclusive, quality and free
primary education and secondary education on an equal basis with others
in the communities in which they live;

c) Reasonable accommodation of the individual's requirements is
provided;

d) Persons with disabilities receive the support required, within the general
education system, to facilitate their effective education;

e) Effective individualized support measures are provided in environments
that maximize academic and social development, consistent with the goal
of full inclusion"



The Value of Inclusive Education:

Inclusive education is better for all children. Children learn what they experience;

inclusive education settings enable children without disabilities to learn
about diversity as well as respecting and valuing all people;

when children with disabilities learn alongside their peers, they are more
likely to: continue in education, get a job, and be included and valued in
their communities;

over 70% of parents, whose children with intellectual disabilities are in
regular classrooms, report that their children are doing average or better;

while more and more teachers value inclusive education, they report that
adequate in-class supports, preparation time, and teacher training are
lacking. (Source - Canadian Association for Community Living)

Why do We Need Inclusive Education?

Inclusive Education;

fosters a culture of respect and belonging in our schools and communities
for all students, including students with intellectual disabilities;

provides the opportunity to learn about and accept social and cultural
diversity;

provides quality education for every student to enhance individual
development and personal growth;

results in students with intellectual and other disabilities having a much
greater chance of improved health status, being involved in their
communities, completing high school and going onto post-secondary
education, getting a job and having a decent income.

How do we define "inclusive education"?

When ALL students attend and are welcomed into their neighbourhood schools in age
appropriate regular classes and are supported to learn, contribute to and participate in
all aspects of the life of the school. As well, all students are challenged to meet their
unique intellectual, social, physical and career development goals.



What is needed

Leadership for inclusive education from the Minister of Education through clarity and
direction in Bill 72;

Teacher education programs that prepare teachers for diversity, inclusion and quality
education for every student;

Partnerships between parents, educators and other stakeholders and engagement to
assure high quality inclusive education;

Support structures and strategies for schools and classrooms that can assure the
highest degree of success for teachers and students; and

Engagement with the community at-large to communicate the positive benefits of
inclusive education for everyone.

Recommendations

We call on the Government of Nova Scotia and the Minister of Education and Early
Childhood Development to:

1. Commit to inclusive education for all students through Bill 72, An Act to Reform
the Administration of the Public Education System, with a clear statement on the
right of children with special needs to be taught within regular instructional
settings with their peers in age;

2. Engage with us as partners through the continuation of the Special Education
Policy and Programs Committee; and

3. Through the Act and the SEPPS committee, work in partnership to improve the
policies and programs needed to make inclusive education a reality for all
students.
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Cherie Abriel's Law Amendments Speech - March 5, 2018

In 1937, in this very House, Angus L. MacDonald introduced the Trade Union Act. Despite the
backlash from big business lobbyists such as the Canadian Manufacturers Association, our
Premier at the time will be forever remembered as being able to bring political parties together to
have this legislation unanimously passed. Historian Stephen Henderson called it, "Canada's first
piece of modern Labour Legislation." This act required employers to bargain with any union
chosen by the majority of their employees and prohibited employers from firing workers for
forming a union.

Our present day Liberal government, instead of valuing the rights of workers of Nova Scotia,
flaunts its majority by taking successive swipes at the collective bargaining rights and negotiated
benefits of its hard-working citizens and moves to legislate whatever ill-conceived changes it
deems politically expedient.

After using education as a platform for winning the provincial election amid promises to listen to
work with the NSTU, the Minister of Education at the time, announced that she was going to
repair the damage caused by cuts to the education budget made by the previous government. The
2014 Panel on Education she set up based its data collection not on evidence-based research, but
on a random sample of Nova Scotians. Not oneactive representative of the teaching profession
was consulted, yet lobby groups for business such as AIMS were consulted. The Minister then
used this erroneous and flawed report to create her Action Plan for Education. She laid out on
Page 17 of her report, the negotiated benefits of teachers she wished to remove in order to carry
out her "education reform". Again, at no time did she consult with the Nova Scotia Teachers
Union to consult on what changes teachers felt were needed to our schools.

The government then used the action plan to carry out a series of"gun to the head" negotiations
and feigned surprise when the teachers ofthis province refused to agree to hand over benefits
which had been bargained for over 119 years. Instead, teachers rallied to shine a light onthe
inadequacies ofa system where successive governments have cut programming and services to
our most vulnerable students. Teachers refused to accept a contract which did nothing to address
learning conditions for students.

Rather than focus onthe rallying cries of teachers as they spoke out around the province and
through last year's Law Amendments, the government attempted to legislate these voices away
by unanimously passing Bill 148. They attempted to use legislation to belittle and silence
teachers, without success.

And now the Glaze Report. Avis Glaze interestingly enough is the founder and CEO ofa
company called Edu-Quest International. Her report appears to be another rushed attempt to
silence teachers and perhaps help further the agenda of privatizing our education system.
Carried out in just over 3 months and consulting with only 2000 Nova Scotians, very few of
these educators, this report is an attempt to use Ontario solutions to deal with N.S. problems.
One day following the release ofthis report, the government announced its intention to adopt all
22 recommendations - recommendations which when implemented in Ontario have thrown their
education system into chaos.



Bill 72. by eliminating elected school board representatives will eliminate the voices of over 50
democratically elected women, 7 representatives of the Mi'kmaq people, and 7 representatives of
African Nova Scotians. This is a huge step backwards for women and minority rights. It limits
the voices of those who have fought for years to be heard. Whether or not this was the planned
outcome of this Legislation is not the point. The point is that this is the outcome. If this was not
considered in drawing up this Legislation, it shows that the Government is blind to
institutionalized sexism and racism. As we speak, women are rallying outside this house in
protest of this legislation.

As well, this legislation forcibly removes principals and vice principals from our union and
leaves these individuals with no dispute mechanism. Administrators are part of most other
teachers union or associations in Canada. These individuals are teachers first - they help with
student programming, act as a bridge between parents and teachers, help access services through
outside agencies such as mental health services. In Nova Scotia, administrators are the heart of
our schools. They do so much more than manage buildings. The collegial relationship which
presently exists will suffer as it did in Ontario where administrators and teachers have an
extremely adversarial relationship.

Nothing in Bill 72 will result in positive changes for the students or teachers of Nova Scotia.
Instead of listening to the experts in our schools, our teachers, this government has chosen to
circumvent and silence those voices by directly attacking and dividing teachers from
administrators and removing democratically elected representatives. Graham Steele, former
Minister of Finance and a practicing lawyer says the legislation is, "as complicated a piece of
legislation as the House will ever see. It adds new laws, changes existing laws in dramatic ways,
and amends a raft of collective agreements". He also notes that any language about Inclusive
Education has been removed from this newly proposed act. Is this intentional, or is this the
unintended consequence of this government refusing to slow down and properly consult with
Nova Scotians instead of rushing through their punitive legislation.

I know who is not going to benefit from this legislation - the present and future students,
teachers and citizens of our fine province. But the question I leave you with today, is just who
will be the victims of this ill-thought out legislation and in what unexpected and undetermined
manner? By changing these various pieces of legislation, many of which have been built into the
fabric of our province over years of governance and successions of governments, we may be
causing untold harm to many diverse groups. Do we not owe it to our students to pause this
legislation until true consultation can occur? We citizens of Nova Scotia owe it to our children
and to future generations to insist that this government halt in its agenda to remove democratic
rights of citizens by legislating rather than negotiating and consulting with us. Or is this Liberal
government, as suggested by Jim Vibert, simply "A state hierarchy that's self-preserving first,
public serving later." I suggest that the strength of spirit of Nova Scotians is far too strong to let
any government, majority or otherwise, act with such impunity.'



CUPE School Board Coordinator Grant Dart

My name is Grant Dart and I am a national servicing representative with the
Canadian Union of Public Employees, the Canadian Union of Public
Employees is Canada's largest union, with more than 650,000 members
across the country.

I am aiso the coordinator for the schooi board sector, in Nova Scotia, where
CUPE proudly represents more than 4,000 school board workers, we are
the only other Union besides for Teachers that have classification in every
school board across the province. Our members are educational program
assistants, teacher assistants, secretary's, bus drivers,
janitorial/custodians, mechanic's, skilled trades, Librarians, library techs,
building operators, lunch ground monitor, community outreach workers,
ECE's, cafeteria staff, and auto body technicians. It varies from board to
board, on which classifications of those I listed are CUPE members, but we
are the support staff that keeps our schools running.

I want to thank the members of the Law Amendments Committee for this

opportunity to speak to Bill 72 the Education Reform (2018) Act.

I believe it is important to start by saying how opposed CUPE is to Bill 72
not only on the content of the Reform Bill but also due to the utter lack of
respect this government showed Unions in this proses through the refusal
to consultation and communication.

CUPE did seek out and independently achieve a meeting to consult with Dr
Glaze in November but one would think that as the second biggest Union in
the Education Sector, a consultant that wants to make meaningful reform
would be actively seeking out those stakeholder for input and context into
what is actually happening on the ground, in our schools, this was not the
case. What was more frustrating was to have none of our conversations or
recommendations reflected in her final report, instead it appears to only
hold those priorities set forth by the Liberal Government For example, we
know that the Liberal party at their AGM in 2016 passed a motion to
consolidate School Boards in this province and suddenly that
recommendation makes it into the government funded Glaze report. This is
also true on the recommendation to remove Principals and Vice Principals
from the NSTU, we know that this was raised during their last round of



bargaining but was not achieved at the bargaining table, and yet again it
magically makes the Glaze recommendations.

When we met with Dr. Glaze we were very clear on the importance of
keeping the democratically elected school boards. For us those Boards
play incredibly important roles in the School Board Sector. They bring the
democratic, and independent Local voice to the education sector. Board
members give our Employers, the School Boards the mandate to bargain
and in some cases actually come to those Local bargaining tables to be
able to share first hand and help the Union to understand the financial and
operational demands the Boards are facing, this has led to more productive
bargaining with Collective Agreements that work for all parties. These
elected boards also give us a place to voice our concerns at a Local level,
this new Reform Bill takes away that power at a Locally and put it all at the
Government level. For us this is greatly concerning considering the fact
that we repeatedly ask the Education Minister and his Dept to meet with us
to discuss this new Bill and we could not even get a response on those
requests. This certainly make us wonder how much of a chance we will
have to raise and resolve issues in the future.

CUPE also pointed out in our meeting with Dr. Glaze that there was
certainly a number of redundancies with in the current School Board
Sector, where we see duplication in many administration positions in the
Boards, for example payroll, although every Board is using the same
payroll system every Board has their own payroll Dept, this is also true of
IT, HR and not to mention that every Board has their own, yet different Law
Firms on retainers to deal with Labour Relation issues. Unfortunately, Bill
72 does nothing to address these matter, as it keeps all the same silos, and
CUPE struggles to see where this new Reform Act, will help to unify
processes, streamline the system, or save administrative funds putting
them back into the classrooms as this Government states it will.

Issues with Bill 72 from CUPE's perspective:

Our Certifications and our Collective Agreements are with the individual
Boards. While CUPE is happy to see that in the Transition portion of this
Act that the Government at this point seems willing to make sure all our
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Agreements and Benefits are protected, it is still unclear who the new
"employers" are. As a Union we remain uncertain on how we should best
proceed to continue down the road to stable and reliable labour relations.

The making of Principals and Vice Principals management now adds
another layer of supervision to our members that we do not feel is required.
Not only that, putting them into an "Administrative Association" with the rest
of the Senior Administration brings the potential of great costs for grievance
resolves, as we will now be asking members of the same association to
rule and possibly overturn decisions of their own group.

The last issue to raise with the Bill at this time is found under the Section

REGIONAL CENTRES FOR EDUCATION. Under section 55 (1) the
Governor in Council and the Minister have the following powers:

(a) establish or dissolve a regional centre or amalgamate a regional centre with
another regional centre;

(b) designate a geographic area of the Province as a school region to be served by a
regional centre;

(c) alter the boundaries of a school region;

(d) annex the whole or any part of a school region to another school region; and

(e) determine the name of a regional centre or a school region.

This certainly opens to question is this only step one in the process to
moving to one true English School Board in the Province, and under this
section this move can be done at the sole discretion of the Governor in

Council and the Minister, there is no oversight built in for the future or no
need to bring this back for Public consultation or back to the House as a
whole for debate of that matter. This truly becomes a dictatorship for the
future of the Education Sector in the Province.

In conclusion, CUPE believe this entire Bill 72 should be rejected, and the
Province continues with the Education System that has been in place in
this Province with the Duly Democratically Elected School Boards. It is the
Government that controls the funding to the Elected School Boards and for
the Minister to say that this Reform Bill is the only way to fix the education
sector and streamline processes is just not true, we all know that those
that hold the purse strings hold the power in those situations, this is



however the way to create a Government controlled monopoly of the
Education Sector and I don't believe that is what any Nova Scotian wants
for our Children's education.

CUPE urges the members of the Law Amendments Committee and this
Government as a whole to reject Bill 72 and ask the parties to return to
meaningful, open and transparent consultation with all the stakeholders,
Students, Parents, Elected Board Members, all Education Sector Workers
and all the Unions that represent those workers rights. I believe that the
People of Nova Scotia are the best ones to fix any possible problems with
the Nova Scotia Education Sector not a Government acting on a report
from a Consultant that spent 3 months looking at our system.



From: dmoore@nstu.ca

Sent: Sunday, March 04, 2018 7:10 PM
To: Office of the Legislative Counsel
Subject: Bill 72 Law Amendments submission

I have been a teacher for the past 14 years. For the past two years I have been studying culturally responsive pedagogy
as part of a cohort of teachers and instructional leaders from Chignecto-Central Regional School Board, who has made
culturally responsive pedagogy its number one priority. This is something that has made me very proud to be a teacher
in CCRSB. Our cohort is made up of classroom teachers from elementary, middle, and secondary levels, principals,
student services workers, and family of school supervisors. Many of us are now on the CCRSB Culturally Responsive Lead
Team.

Itell you this to give you an example of what educational leadership should look like in the 21st century. It is not a
conventional model that is "characterized by dependency, hierarchy, and professional isolation" as Glickman et al say in
their 2010 book, Supervision for Successful Schools. Rather, it is a collegial model that is, as Glickman et al say,
"characterized by purposeful adult interactions about improving schoolwide teaching and learning."

You have likely already heard about concerns from teachers that removing principals from teachers will damage the
collegial model. You may have misunderstood this to mean a congenial, friendly relationship. That is not what is meant
by a collegial model. In a collegial model of education, educational personnel are organizedso that instructional
leadership can be distributed among formally designated instructional leaders such as principals, vice-principals,
department heads, mentors, and coaches, as well as less formal leaders. This can include, for example, teachers who are
conducting action research in their schools, or creating authentic professional learning communities. As Joyce and
Calhoun say in their 2010 book, Modelsof Professional Development: ACelebration of Educators, "in the higher-
achieving schools, governance was broader and more integrative-decision making was shared" and "teachers and
principals were organized to work together" collaboratively, rather than in a hierarchical system.

I should note that what Iam sharing with you is information I have been learning as part of my graduate studies. I am
currently enrolled in a course on professional development and supervision. It has been challenging to be learning about
how a collegial model of education where principals act as instructional leaders-sharing school leadership with teachers
on their teams-has contrasted with what the government is proposing to do by further enshrining a managerial mindset
of principals in our education system. It flies in the face ofwhatwe are learning is best forour students.

One of the changes proposed to the Teachers' Collective Bargaining Agreement is listed as:

"5 (f) adding immediately after clause (i) the following clause:

"(ia) "manager" means a teacher as defined in the Education Actwho

"(i) is employed by an education entity orthe Minister ofEducation and Early Childhood Development, and

"(ii) holds, including in an acting capacity, a position with greater supervisory responsibility than a department head,
including aposition as regional executive director ofeducation, superintendent ofschools, director, subsystem supervisor,
co-ordinator, principal or vice-principal,"



This change exemplifies the concern many people who have studied educational supervision have. The word "manager"
is a relic of Industrial Age modes of production that has no place in a 21st century education system. It carries with it a
conventional form of supervision. That is to say, "Throughout most of its history supervision has operated from within a
conventional paradigm attempting to control teachers' instructional behaviors" (Nolan & Hoover, 2010; Sullivan & Glanz,
2009). This isof particularand acute concern because of the teacher shortage crisis we are now experiencing in Nova
Scotia, as "The flight from education of both new and experienced educators is due, in part, to the external control of
teachers' work lives" (Lavie, 2006).

We are now 18 years into the 21st century, and here we are moving backwards, when our students need us to progress.
Supervision in a 21st century education system is distributed and shared among all members of an instructional team. As
Glickman et al say, it is "the province of teachers as well as formally designated supervisors" and there is a "focus on
teacher growth rather than teacher compliance" (2010).

For those ofyou who are notas familiar with how a modern education system works, you are probably wondering why,
in clear terms, a conventional model with principals as managers is inadequate to address modern needs. Again Iturn to
Glickman, who says (2010):

"Why should teachers participate in instructional leadership? Why not just let supervisors supervise and teachers
teach?" The collegial model:

1. "1. Promotes democratic schools and democratic education

2. "2. Allows the school to take advantage of teacher experience and expertise

3. "3. Helps the school to recruit and retain highly qualified teachers

4. "4. Increases the likelihood that teachers will acceptcurriculum and instructional innovations, since teachers are
involved in designing the innovations

5. "5. Promotes a more professional work environment"

Your government has said that it wishes to empower school communities by giving money toSchool Advisory Councils,
yet at the same time Bill 72 will prevent the democratization of those same school communities.

We should be doing everything we can to recruit and maintain teachers here, rather than losing them to other
jurisdictions andother careers, but instead this legislation will furtheraggravate the situation.

Your government has embarked on a comprehensive curriculum renewal that includes embedding Treaty Education and
culturally responsive pedagogy throughout every grade level and every subject area. Iknow, because Iam currently
working on two of the teams involved. This has been good, important work, with teachers engaged throughout the
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process aseducational leaders. This legislation creates the kind ofconditions that make itmore difficult to implement
curriculum change.

Ishould note that Ihave spent five weekends so far this yearworking at the Department of Education on the new
curriculum because there are no substitute teachers to release us during the work week, to further illustrate the teacher
shortage crisis we are experiencing.

In an ideal world, Bill 72 would notdo anything that would create any sortofdivide between teachers and principal
teachers. That means not removing them from the union to which they have belonged for over120years. At a bare
minimum, Iask you to mitigate thedamage that Bill 72 will do to achieving a 21st century education system by removing
any managerial language from it, including, but not exclusive to Section 5of the Teachers' Collective Bargaining
Agreement, and Sections 5, 9,11, 20, 30, 42, 44, 47, and 50 ofthe Education Act.

Drew Moore

Teacher

VP, Communications and Public Relations
Colchester East Hants Local, NSTU

(902) 814-2692
(SCEHLocal



Law Amendments byNancie de la Chevotiere (March 5th, 2018,5 p.m.)

The government's decision to adopt thespirit of all 22 recommendations from Dr.Avis Glaze's
report "Raising the Bar" is troubling not only because ofher clear affiliation with the Liberal party;
but also, because her findings are based mainly on research from Ontario, meetings with fewer than
500 people and 1500 surveys, all completed in less than three months. When she worked ona
similar report in Ontario it took her 18 months and she and her team held public sessions. In
addition, there are glaring mistakes in the report and she failed to consider important research
completed in NS.

This flawed document in turn informed Bill 72, which I am here today to speak against. The key
items the Liberals intend to legislate that I oppose as they will harm students are:

• The removal of administrators from the NSTU

• The elimination of elected school boards (with the exception of CSAP)
• Removal of language related to inclusion

While none of these stand to benefit students, their negative impact will be felt in every classroom in
Nova Scotia.

In two provinces in Canada where administrators and teachers are not in the same union, Ontario
and British Columbia, there are teacher shortages, high turnover, an US versus THEM mentality
within schools which has led to significant increases in grievances, low teacher morale resulting in an
almost permanent work to contract environment, and toxic working conditions which negatively
impact every student's learning environment.. In Ontario studentachievement has been on a
downward slope. Why would Nova Scotia bring Ontario's mistakes into our education system?
Nobody in the Liberal party including Minister Churchill has been able to effectively communicate
how removing principals and vice-principals from the teacher's union will improve student
achievement.

Currently, principals and vice-principals work with teachers in a collegial model that is standard in
most Canadian provinces. Finland, considered a world-wide leader ineducation, also has
administrators and teachers in the same union. It makes sense on many levels. They are leaders who
support school staff as theyeducate students on curriculum andconduct in the school environment.
Acollegial model creates the best environment for student learning. Principals are lead teachers, not
managers. Good schools work more like families than businesses. Co-operation and shared agendas
are needed in order to best support students. If the government was soworried about conflict of
interest if ever there was job action then they could simply put administrators in aseparate
bargaining unit within the union. This would allow them to continue to participate in the union on
committees alongside teachers that address issues of equity, professional development and soon. It
would also enable the collegial model to continue. It makes no sense to fix what isn'tbroken.

Onasimilar note, the current elected school boards are non-partisan and they hire school
superintendents and keep them accountable. Byremoving them, it means the Liberals will be
appointing all positions. This does nothing to help students. The loss of elected boards in favour of
asingle appointed provincial council also means reducing the number of representatives from the
African Nova Scotian andMi'kmaq communities from 14elected members to 2 appointed



representatives. This is contrary toDr. Glaze's acknowledgement ofthe need for strong
representation for African Nova Scotian and Mi'kmaq students. Women represent 55 per cent of
elected school board members and their voices would also be reduced or removed completely. In
effect, removing elected school boards in Nova Scotia means minimizing female voices, African
Nova Scotian voices, Mi'kmaq voices, and rural voices. Almost twenty years ago Ontario and BC
made similar mistakes. More recently New Brunswick removed school boards only to bring them
back afew years later. Student achievement is not improved by removing elected school boards.
Their removal simply eliminates voice and accountability. Why would we do that5

Bill 72 also eliminates language from the Education Act about inclusion*. This is agreat concern as
countless educators have stated on record that inclusion in Nova Scotia must be better supported.
That does not mean we want to return to the segregated system I grew up with in the 70s and 80s.
The removal of this language is concerning especially since Dr. Glaze's report completely omitted
anyreference to students with disabilities.

A real scrutiny of governance andadministration in education should have included an overview of
the Department of Education and Early Childhood Development, as well as, the central school
board offices in each region which are much more costly than elected school boards. The fact that
this did not happen suggests this legislation is less about streamlining services so the system is more
efficient, and more about eliminating accountability by non-partisan entities.

Educators in this province have traditionally not been political. It took 122 years for the NSTU to
have any job action unlike Ontario and BC where teacher strikes have become commonplace. Under
the McNeil Liberal government, the NSTU has twice voted in favour of job action. Teachers in this
province are tired of being disrespected bygovernment. Interestingly, Dr. Glaze warned that
governments that beat up on teachers do not get good results. We have been beaten up and we
deserve better as do our students. In the next election, teachers will be very political.

Minister ofEducation Zach Churchill has been going around the province stating that "the status
quo will not do" trying to convince people that Bill 72 is going to address governance and
administration concerns that will lead to improved student performance, yet he has provided no
proof.

While I agree that the status quo ineducation will notdo. I believe Minister Churchill, who has zero
experience in education, does not realize what the status quo is ineducation in Nova Scotia. The
current status quo since the McNeil Liberals have governed is to legislate changes that remove
accountability rather than speak to stakeholders to find outhow best to support education. The
status quo has been to ask teachers to do more with less and expect better results. The status quo
has been to blame teachers for student achievement without considering mitigating factors like
poverty, lack of resources, lack of funding for inclusion, mental health issues etc. The status quo has
been to pay forpartisan reports that support a corporate model of education that has failed
worldwide. In this instance I agree the status quo will notdo.

I strongly urge everyMLA to vote against Bill 72.1 particularly encourage Liberal MLAs to show
ouryouth that ina true democracy one votes notwith a party, but in the best interests of its
constituents. If you can't clearly demonstrate how these changes help student achievement then do
not support them.



* Section 64 subsection 2

A school board shall, in accordance with this Act an

D the regulations.. .dO develop and implement education programs for students with special needs
within regular instructional settings

With their peers in age, in accordance with the regulations and Ministers policies and guidelines



Hello Members of the Law Amendments Committee.

My name is Pat Savage and to use the terminology of Bill 72 Iam the designated manager of Island View
High School, slated to open in September 2018.

I am here today to talk to you about the Glaze Report and Bill 72.1 will talk about it from two points of
view; as a citizen and as a principal.

Firstof all Iwant to speak as a citizen. One of the major criteria I judge a government by is the way they
demonstrate their desire to strengthen the quality of our democracy. Bythat I mean, if a citizen wants

to be involved in the running of their community does the government take steps to make this easier
and meaningful?

No politician will explicitly speak against this so this commitment should be judged on a governments

actions and not their rhetoric. The quality of our politics and democracy is not fixed; it strengthens and

wanes under leadership. Everygovernment has to ask itself are we strengthening or weakening the
quality of democracy, the sense people have that they can be involved in the decision making of their

community? What has this government done to strengthen or weaken this involvement by its citizens?

In the case of this government they have chosen "stream lining "over democracy and allowing people

input into the educational decision making of our province. The proposed changes to implement the
Glaze Report want to centralize power in the hands of the minister of education and the employees of

the EECD and eliminate all obstacles to a minister of education imposing his/her will on the school

system. The most striking example of this is that this Government has chosen to eliminate all English

Language Elected School Boards. Why?

Ms. Glaze suggests that the elected school boards have been dysfunctional. If this government has

identified that as a problem what has this government done to bolster democratically elected boards?

Show me the concrete steps taken! If this government cannot show me that, I question the value they

place in democracy and local oversight of education.

So locally elected school boards are identified as needing help and the only solution is their elimination?

Does that not seem a little drastic to you? In education we say if the only tool you have is a hammer-

kids start to look like nails. I would suggest this minister and premier look at elected school boards and

the NSTU like a box of 4 inch galvanized representatives getting in their way.

Difficulties should not lead straight to abolition. Last year the Law Amendments Committee by any

reasonable standard was dysfunctional. Only 1 in 3 Nova Scotians who wanted to speak to their elected

representatives was given the chance; is the government looking to eliminate the Law Amendments

committee to "stream line" how bills become law? In the name of greater efficiency?

What do we lose when we eliminate elected school boards and local control of our schools?

We lose local input on, and interpretation of, Provincial policies; closest to where they are

implemented. One of the principles of good governance is that the decision makers should have to live

with the consequences of their decision. We will have decision makers in Halifaxand implementers in

Meat Cove and Digby.



We will lose the opportunity to have general citizens oversee educational specialists. We also lose

educational specialists being forced to explain their decisions to the general public in non-edu-speak,

jargon free language. Education specialists should have to explain to the public what they mean when
they say attendance is a non- achievement factor and deadlines don't matter. If EECD specialists can't

convince an average citizen of good will, well to paraphrase; Education is too important to leave just to

the professional educators.

For our larger political culture we lose the level of governance with the highest representation of

women, Mi'kmaq and African Nova Scotians. We lose a level of governance that can act as an entrance

way into our province's politics. I am from Dartmouth. In the first election for school board members in

Dartmouth in 1978 four people were elected. One went on to become Mayor of Dartmouth and later
Premier of Nova Scotia. Another went on to become our education minister. Both from different parties.
Both started off in elected office as school board members. That "on ramp" and political education will
be lost and we will be the poorer for it.

What do we lose when we lose elected school boards?

As a citizen and Principal Ican monitor my elected school board.

Their meeting agendas are posted ahead of time.

Their meetings are open to the public.

Reports presented to the board are posted so I can read them.

Correspondence is published.

Minutes are kept and made available to the Public

Their budget is open to public scrutiny.

All of these things are available on a public website.

What does Bill 72 want to replace locally elected school boards with? PACE- The Provincial Advisory
Council on Education.

• A15 member board for the whole province- up to 12members appointed by the minister.

• This isan advisory board. Advisory boards do not make decisions. They advise, they make
suggestions to the minister.

While much remains unknown about this body, let's look for clues on how it will be run.

• Possibility of two terms at 2 years each (How long does it take to developthe capacity to
provide real oversight of 15 Directors, 7 educational entities, and a budget of over a billion
dollars? Iwould suggestthis bill wants PACE to be incapable of realoversight.)

• Meetings of PACE must be presided over by a member of PACE chosen by the Minister-This
council cannot even choose its own chair.

• The Minister may establish terms of reference for PACE.-The minister will decide how it runs
and works.

So, as a citizen if Iwant to get involved in education, what dose PACE mean to me?

In short, Icannot determine a lot based on this legislation. Icantell you that:

• 79 elected positions have been replaced by 12 appointed positions.



• Advisory boards do not vote on budgets. Who will oversee the allocation of resources in the

education budget? Who will question the Minister, Deputy Minister and Civil servant's
decisions?

What I would like to know:

• Will PACE'S meetings be open to the public? Like my school board.

• To what standard of communication will PACE be held? Will they publish agendas, meeting
minutes, correspondence with the minister and others, and generate reports like my locally

elected school board does?

• Will all of this communication be readily available on a maintained website or will citizens

have to make expensive FOIPOP requests?

In short we will have traded locally elected school boards for, to quote an Irish folk song describing a

diminished fighter an "armless, boneless, chickenless egg." The role of this powerless council is so

undeveloped, that it does not even figure in Glaze's report. Ifyou look at Page 30- PROPOSED

GOVERNANCE & ADMINISTRATIVE STRUCTURE this council- PACE does not even exist. I can only imagine

the government strategist when they read the report-'Meez, guys we gotta throw em something. Yeah

lets come up with an acronym"

In this flow chart, and God knows educational consultants and civil servants love nothing better than a

good flow chart, the Regional Education Offices (formerly school boards) essentially become compliance

officers for the Deputy Minister-"responsible for implementing provincial programs and policies". Then

the arrow ominously points to Principals.

This leads me to looking at Act 72 from the point of view of a principal.

If this act passes into law what is the new role that Principals play? This not an abstract question. All

over this province principals are trying to figure out what is this new job? Is this the job I signed up for?

Bywhen do I have to decide if I want to do it?

What is clear is that Principals are now managers- this is the terminology used to describe us in bill 72.

The terminology is so upsetting to those of us who see our primary goal as educators that I am going to

start calling myself the manager and the teachers as the "not the managers" to communicate the

essence of the change, the weakened understanding of educational roles.

In Nova Scotia oneofthe most exciting recent developments for educational leader^»the Nova Scotia
Instructional Leadership Academy administ^oDy the Nova Scotia Educationap^adership Consortium
and the certificate it offers in EducatiopdfTeadership. It is now acceptingsalifications for its eighth
cohort and 300 school based administrators havefinished or are currepifly enrolled its program.
Fundamental tothis progrararf^he idea of principal as instruction^tieader and coach. That can only
happen when a principaH^as a coaching relationship with a te/^ner and cannot happen with a principal
asboss ormanager/Kt thatpoint teacher evaluation is goj/g on which is anentirely different dynamic,
and less likelytprfead to instructional change. Yes, Ikfjdw that may be complicated for the Department's
flow char^tfut in reality it works.



It seems ashame that ahomegrowp^uccess story in Nova Scotia edition is about to have the rug
pulled out from underneathiprffth the change in status fromopillcipal as head teacher to manager. I
wonder why this govermj^nt can only appreciate models^Hat are lifted holus bolus from elsewhere and
cannot appreciatesurcessful, collegial, locally developed!approaches.

What is clear in Bill 72 is that principals are not afforded the same protections as we had as NSTU
members. Weare not allowed to form a union- we are not considered employees under the Trade
Union Act. However the government has kindlystarted the PublicSchool Administrators Association for
us and affiliated itwith the NSTU in anarrangement that makes explaining the Holy Trinity to my
children, easy by comparison. Iwill need a theologian and a labor lawyer to explain to me who
negotiates forme, who defends my interests in regards to benefits, who Igo to ifIhave a disagreement
with my employer.

And let me stress that last point. The whole purpose of this bill has been to "streamline" the education
system so the ministercan implement change- whatever that may be.

Myemployer is no longer a school board, it is the minister. I have been removed from a union that the
minister saw asgetting in the way and am now represented by a body set up by him. If policies are being
generated in Halifax, and there is no local elected representation, then my jobas Principal is to carry
that local view back to the minister. That seems to me as increasing the possibility for conflict, justas I
lose the security the NSTU affords. That does notstrike measa coincidence, the government calls it-
streamlining the system, and the stream ismeant to carryawaydissent and differentviews.

As principals will there be opportunities for consultation?

In education wesaythe greatest predictorof future behaviour is past behaviour. Lefs look at this
minister's record ofconsultation. The Glaze Report is presented to thegovernment, the next day it
announces that all recommendations will be accepted. No consultation outsideof government.

The minister decides to go around the province and consult with people concerned abouteducation.
These meetings are by invitation only. Who is invited? Why? Who do they speak for? Ican't tell you. I
know a principal who hosted such a meeting at their school, but was not invited to participate. This
government likes to consult in private, with people it invites, with no public record of what was said.
What chance does a non-unionized principal have to bring about change when this is the pattern of
consultation?

Ido not raise this issue toelicit sympathy for school based administrators, rather so you understand
what those ofus trying todecide if we can work in these conditions are considering and our fear for the
culture we see evolving under this system. *

Finally, we do not have a lot oftime to make up our minds should we remain asPrincipals under this
new "streamlined" system. Ithink most ofus accept that the government will not be able to provide
clear answers to our questions if it sticks to its present timetable. We will be making significant personal
and professional decisions based on inadequate information. These rushed decisions will have impacts
for the whole education system.

The saddest part of this is the destructive cycle we finrj ourselves in; created by this course ofaction.
Teachers had to threaten an illegal strike to get our elected representatives to meet with us. Principals



and V.P.s have to make rapid, poorly informed decisions so a government can meet an arbitrary
timeline. And all of this negative swirl as we await a report on Inclusive Education that affects the most
vulnerable in our education system -which should demand all of our best.

I beg of this government to slow down and carefully consider the consequences of this act. Ibeg of this
government to weigh what will be lost if it forces this act rapidly into law. I beg of this government to
consult on the Inclusion Report before it makes final decisions on its implementation, not after the fact.
Otherwise I fear this destructive cycle will continue in Education and we will all be the worse for it.



Melanie Kennedy
(902) 449-1060 melmarken@hotmail.com

Let me tell you why I'm here:
I am here because I am in mourning for the future of education.

Let me tell you who I am:
I am a woman and a mom; I understand the system from the perspectives of gender and parenting.
I am Metis; I understand the system from the perspective of minority.
I am a public school teacher; I understand this system from the perspective of those who make it work.
I have taught in three private schools; I understand the system differences between the collegial model and
the business model.
I have six degrees, including Masters in Special Education and Counselling; I understand the system from the
perspectives of inclusion and mental health.
I have written curriculum, and been both Department Head and Vice-Principal; I understand the system from
the perspective of an instructional leader.

Let me tell you what I know:
I know lots of great things.
I know that an octopus has three hearts.
I know that Henry VIII had six wives: three Catherines, two Annes, and a Jane.
and I know that standardized tests have their place,
But

I also know that standardized tests are the basis for this legislation and
I know that standardized tests don't measure skills, they tell us who is good at taking tests.
I know that standardized tests don't tell the whole story.
What is the whole story?
I know that the kid with acute anxiety probably knows their stuff butwill never show it on a standardized test
because it's timed.
I know that the kid with ADHD can articulate verbally the information on the test but can't sort out their
thoughts enough to write it down.
I know that the kid with a learning disability can't process the text on a standardized test fast enough and
because they feel stupid they stop trying.
I know that to truly teach you make it interesting and the kids will listen just like you are now.
And what do I know best? What I know best is my students. I know how to get the best out of them and I
know it isn't by testing.
I know that students aren't standardized,
that they are a vibrant spectrum
and to base systemic change on PISA scores is doing them a disservice.
Why won't you base your legislation on the whole story?

Let me tell you what I say to them:
I say
Do you trust me?
That's what I ask my students on the daily.
I've asked that question a thousand times
And never once been told no.

Do you trust that I am qualified to be in charge ofyour learning?
Trust I will keep you safe, Physically and emotionally?
Yes they say, and open themselves up, vulnerable.

Do you trust that I will ensure you are respected in my space,



That you will learn to walk in the shoes of others
So you know their motivation?
Yes they say, and understand that kindness and listening are essential,
because I set the example and practice what I preach
and I know a gentle push and firm support accomplish more than a steamroller.

You seem to trust me to babysit your kids.
Why do I say babysit?
Because you send your kids to me but then when I offer my expertise you aren't interested.
If you were interested, if you trusted me,
Your steamroller would have been an offer to collaborate FIRST.
Trust isn't earned after the fact, it is earned before.

It's the same trust that I have for my admin, who are teachers to a class called staff.
I work with them, not for them.
They are the conduit through which I understand government directive,
They should not actually BE the directive;
That is the difference between management and collaboration.
Trust me that this collegial example trickles down to the students.
I practice what admin preaches,
I teach using their example,
and they know a gentle push and firm support accomplish more than a steamroller.

Please ask me, do I trust you?
Your title says Honorable, will it be name only?
To be honoured, you must be trusted.
Consider, do you want your title to be meaningless?
Earn my trust, and give me yours.

Amazing Grace, how sweet the sound
That saved a wretch like me

I once was lost but now I'm found
Was blind, but now I see.

Do you?

Please...amend Bill 72 to allow administrators to stay in the NSTU, even as a separate bargaining unit.



From: Sheldon & Mary Knox
Sent: Sunday, March 04, 2018 4:50 PM
To: Office of the Legislative Counsel
Subject: Bill 72

To whom this may concern,

Bill 72 is an unnecessary Bill that is a solution without a problem and is being forced on us by the
Government. Principals and Vice Principals and teachers work well together in the same union. Principals are
educational leaders not business managers. Where is the evidence to support this change? Besides this,
removing the Principals and Vice Principals is a breech of our legal contract. What else will be removed from
our legal contract?

What happened to working together towards a common goal of meeting the needs of our students on their
learning journeys and supporting our teachers who are stressed out trying to meet so many needs with not
enough in class support? This is a problem that needs some real solutions.

I care about the education of my students. As an educator it is disheartening to see students falling through
the cracks. We are not given the time we need to teach because we are dealing with behaviours and special
needs. Schools are in chaos and as educators we are losing the battle of trying to hold the system together.

There is no doubt Bill 75 had a negative impact on our school system but because of the strong positive
collegial relationship between teachers and principals it could have been so much worse.

I urge you to do the right thing and not pass Bill 72.

Thank you,

Mary Knox



From: Roberta
Sent: Friday, March 02, 2018 9:51 PM
To: Office of the Legislative Counsel
Subject: Speaking against Bill 72

To Whomever will take the time to actively read my concerns.

I asked to have a time to speak at law amendments last year to have the opportunity to exercise my right to

speak against Bill 75.1 was denied that opportunity. I do not feel I am welcome in the House; Ifeel as if I am
locked out. I am locked out again as I am denied the right to speak against a Bill, and this time it is for Bill 72.1
forwarded my speech last year and only heard back from a few MLAs, none of which were Liberal. My MLA,
Ben Jessome said that what I probably had to say would have been the same as what others were already
saying, so there was no time to hear from me; another example of my voice being locked out of the House.
Please read and respond; I need answers and my voice and concerns are important.

. Ifyou were listening to all of the law amendments last year and it is admitted by a Liberal MLA that the same
message kept being repeated, why are none of the actual concerns addressed and fixed with Bill 72?

I became a teacher to teach a love for learning to everyone within my classes, no matter the challenges,
diversity or needs. This government, Bill 75 and now Bill 72 are making my job impossible. It is difficult to
teach a love for learning when my job has become a fight for a safe, respectful learning environment.

I am also reaching out as an extremely concerned parent. My son is in grade one and my daughter will begin
primary in September. The school is wonderful, the admin and teachers are amazing, but it is impossible for
them to guarantee my children's' safety with the lack of supports in the school. How is Bill 72 going to bring
more EPAs into schools? How is Bill 72 going to bring more speech language supports into schools? How is Bill
72 going to bring more LearningCenter programming into schools? How is Bill 72 going to bring more
guidance into schools? How is Bill 72 going to bring more psychology supports into schools? How is Bill 72
goingto bring more Resource and Reading Recovery into schools? How is Bill 72 going to bring more
occupational therapy into schools? How is Bill 72 going to eliminate or limit the amount of time mychildren's
learning is and will be interrupted with mentally and physically unsafe actions?

When you conduct a meeting, do you feel safe and are you able concentrate when someone throws objects,
desks or chairs around you? When you conduct a meeting, can you concentrate and continue when someone
isscreaming and yelling profanities? When conductinga meeting, are you able to continue when someone
tries to hit, punch, kick, bite, spit, or throw something at you? If it is not okay during your meetings and at
your work space, why is it okay for my five and six year old who need a safe learning environment to be able
to learn and for their own mental and physical health?

What is the point of Bil 72 when it doesn't even address the actual issues brought to you, and apparently
bored many?

Please listen this time. Please act this time. Please listen for the future of Nova Scotia. Please act for the
students who so desperately need their teachers and admin to be safe and work as an educational team, not
as a business. Please vote against Bill 72.



I appreciate ifyou took your time to make it through my message. Iappreciate even more if you actually take
this seriously and with the right people in mind. Please respond; I need answers.

-Roberta St-Pierre



From: Kristin Hill

Sent: Saturday, March 03, 2018 7:41 AM
To: Office of the Legislative Counsel
Subject: Our Schools

I am writing to you to inform you of my concerns about reforms to the education system. I have two children in a school
with a teaching principal. This principal goes above and beyond every single day for students and staff. You feel the

school family atmosphere when you step in the building. This positive, welcoming atmosphere is at risk.

The removal of administrators from the union creates a divide in staff. Principals are no longer primarily a team
member, they are now managers. Instead of diving into schools with hearts and souls, principals must now manage
them. Think about the difference between a parent whose style is to nurture and support their children and a parent
who manages their children. Not what you would think would be most beneficial to the family. This is what is being done
to schools- it's heartbreaking.

Evidence is being brought forth from provinces who have experienced the negative impact of this change. Why do you
ignore this evidence? Where is the evidence to support that it will be any different in Nova Scotia? Especially with
teachers across the province who have already lost faith in government to make good, meaningful decisions for the
education system.

Please take time to discuss with experts in other provinces where the system has failed. Learn from these experiences
instead of repeating the same mistakes. The children deserve better than this. Parents like myself deserve better than
this. I am frustrated that this government appears to be ignoring red flags presented by teachers in Nova Scotia and
across Canada. This is are our front line for children. These educators are professionals- they know of what they speak.
Unlike some members of government with ZERO experience in the education system.

I fear for what is to come.

Sincerely,
A concerned parent and a tax payer of this province for

Sent from my iPhone



From: Doug Gillis
Sent: Sunday, March 04, 2018 6:49 PM
To: Office of the Legislative Counsel
Subject: Bill 72 opposition

Good day,

My name is Doug Gillis and I live in Hatchet Lake. I'm writing to you regarding the Glaze Report and Bill 72. I'm not a
parent or a teacher and when it comes to unions in this province, I haven't been generally supportive over the years but I
respect their rights and their duties to protect the rights of workers.

I have read the Glaze Report. I have done my best to understand it. What I cannot find in the report is any actual
examples of how removing principals and vice-principals from the NSTU or how eliminating the English language school
boards and replacing them with bureaucratic appointees will actually help students learn and help teachers better perform
their jobs. The data and test scores that the report itself is based upon can't even be fully trusted as other test scores
show our students at or above the national average. In many cases, we're inside the top three provinces. Math can be
made to prove anyone's point so let's call that a wash to be fair to both sides.

Everyone seems to be in agreement that the status quo is not working. Teachers made that argument loud and clear last
year when Bill 75 was unfairly implemented. Teachers have been asking for more support staff to deal with complex
classrooms and they've been asking for more supports in helping students with mental health issues. These are large
requests because of the nature of classrooms today but these are not unreasonable requests. They are not unreasonable
because they would directly affect the state of classrooms in this province, which is what teachers and parents have been
asking for. What the government is suggesting seems to help no one, except whomever is politically appointed to be on
the proposed provincial advisory council. I have concerns about the transparency of this board. Will they operate under
the same cloak of secrecy that the current NSHA board does? What will their salaries be? Where will there be true
savings if these newappointees are paid in the same range as the heads of the NSHA? Iask because none of that has
been disclosed.

There are also serious concerns with the elimination of school boards as you are in effect, silencing many elected women
in this province and providing what appears to be little more than a token seat for African-Nova Scotians and Mi'kmaq
communities. How can you expect a member from Bear River (for example) to fully understand and speak out regarding
the specific concern of a citizen from Membertou?

Ialso take issue with the hypocrisy of eliminating the English-language school boards but leaving the Acadian board
unaffected. Are the democratic rights of Acadians more important than the rest of Nova Scotians? Ifully support the
Acadian school board and understand its important role but Ifully support the democratic institution of school boards
elected by all Nova Scotians. Why doesn't my government?

I'm appealing to each and every one ofyou as a citizen concerned about the heavy-handed, dismissive and bullying way
the government has operated these past5 years. I'm concerned because it appears that style is going to continue on into
the next election. Iurge you to please talk to a teacher. Ask a teacher. Listen to a teacher. I've done it. I've asked
several. Ibelieve theywould like to work with the government. Ibelieve theywant the best for their students. Ibelieve
the opportunity to work together is right in front ofall concerned parties. Ido not believe the Glaze Report will help
students. Iask, when the time comes to vote on Bill 72 that you reject it. Vote"No" on Bill 72. Iask each ofyou as
human beings who cannot be oblivious to what is happening in our province. Use your head. Use your heart. Use your
conscience. Try working with the teachers. The sledgehammer thatthe governing party wields has done it no favours
with doctors, teachers, nurses and the public in general.

Ibelieve that the teachers standing in front of Nova Scotian classrooms everyday have a better idea ofwhat needs to
change and how it can be implemented. They would certainly know better than someone from Ontario (in the midst of it's
own education disarray) who spent a few weeks to travel our province, spoke to a select few and charged us$75,000 to
tell us essentially what the government wanted to hear.

Try working with teachers. Help change the tone. If you truly want to help the students and help this province turn the
corner you'll havea much easier time if everyone is pulling in the same direction.



Regards,

Doug Gillis



From: ahowell@nstu.ca

Sent: Monday, March 05, 2018 3:17 PM
To: Office of the Legislative Counsel
Subject: Law Amendments

Dear Sir or Madam,

Thank you for taking the time to read my letter. Iam a very concerned teacher and Iam worried about the proposed
changes to the education system. Itried to make an appointment to come in and speak to you today (I'm on maternity
leave) but there were no time slots available. Iwould like to see the changes in the Glaze Report put on hold until we see
the changes that are proposed in the inclusion report. We can all agree that the current model isn't working and changes
are necessary but we need to make sure that these changes will be positive ones for our students and not to support a
hidden agenda by the premier. I do not see how the Glaze Report recommendations will be beneficial for students.

We need to focus on adding more resources in the classroom. Last year I taught a grade five class of 30 students in a
portable. I felt like a failure. Iwas trying to meet the needs of the students who were just learning English, students on
I.P.P's and students with adaptations. Iconsider myself a very dedicated teacher and I love what Ido and I'm very afraid
that if things don't change, my profess ion will have to for the sake of my health and family. I'm afraid that our province
will lose many caring and dedicated teachers.

Another reason to put the proposed changes on hold is that many administrators will want to leave their positions and
go back to the classroom. I'm wondering who will fill these positions. Administrators are people teachers go to for advice
and guidance and if new graduates are placed in these positions, this guidance will not be available

to teachers. Principals have spent years creating a positive school climate and getting to know the staff and students.
When they leave their positions, this will all be lost. Principals didn't go into their profession to be managers.

This Government is forcing solutions to non-existent problems. Bill 72 is a solution without a problem. What it lacks are

solutions to the problems that do exist. One real problem in our province is poverty. Let's address this problem.

As an educator, I feel as if I am being kicked while I am down. After the terrible events from last year and a contract
being imposed, I feel as if I have my hands tied behind my back. A large majority of teachers were willing to go on strike
as a scream for help. We are drowning and the government is ignoring our cries by increasing fines for us ifwe do take
job action. Please do the right thing and do not allow Bill 72 to pass.

Thank you,

Alicia Howell

Middle Sackville
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We completely oppose this legislation. 

We agree that changes are needed but ramming it through this way without real consultation is 

wrong. We have great reservations with Bill 72 and we need to ask  why are you excluding the 

voices that are fundamental to the advancement of the education system? The elimination of 

the English Boards will exclude many voices from many communities. We are worried that this 

is a plan to move to a more private education system in Nova Scotia. 

  

We are concerned that Dr. Glaze owns a company called Edu-Quest International. The Minister 

left out that Dr. Avis Glaze is the Founder and CEO of Edu-Quest International Inc. For us, this is 

a red flag when these reports often begin a process that will see private entities make money 

and where private schools creep into the system. It seems odd that only 11 recommendations 

will be implemented at this point of the 22 by Dr. Glaze. She also said her report should be 

implemented in whole not gradually. That’s reason enough to stop this now.  

  

Then we have the Atlantic Institute for Market Studies (AIMS). They are a lobby group for big 

business and often undermine the confidence in our public-sector institutions. AIMS director is 

a well-known Liberal supporter, as reported by media. In 2015, the Minister of Education, Karen 

Casey put forward an Action Plan on education that had included several recommendations on 

improving the system which came from the AIMS report of 2014 written by Paul Bennet. 

  

Then let's consider the Liberal Government’s buy-in on a resolution about abolishing elected 

school boards from the Liberal Party’s 2016 AGM. Frankly, it’s hard for us to accept this is 

actually about improvements for kids and classroom.  

Education privatization will mean that kids from families who cannot afford private tuition end 

up in a public system that is underfunded. Under-spending the NS education budget last year 

makes one wonder if this is the start of the dismantling of the public education system. That’s 

often when private enterprises swoop in to provide for-profit solutions. These entities make 

money off the public purse and we see private schools flourish. 

  

 We think that the Liberal MLAs need to ask some fundamental questions about those points 

and do their own research. A quick check on what’s happening in the USA and in the UK will 

show some surprising facts.  
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MLAs need to ask themselves what’s wrong with working with the unions representing workers 

in the schools? Bill 72 will do little to make classroom improvements. It will do little to build on 

the success of the students.  

  

The loss of local voices has been devastating in Health Care and will be in education. 

I'm shocked that the government is failing to recognize that the centralization of healthcare has 

created chaos and crisis in our public healthcare system. 

  

Today every person in this province is living with the consequences of that poor decision. The 

100,000 people without a doctor or the thousands who face a closed sign on their local hospital 

emergency room live with the devastating results. The thousands of seniors in our province 

waiting for a bed in a nursing home live every day suffering in a broken system. The centralized 

health authority that was supposed to give us huge advances in healthcare isn’t working so let’s 

step back, take out time and get this right. 

  

How will the centralizing and abolishment of the English boards of the public education system 

produce better results for students? The decisions made today by the Liberal Government will 

greatly impact the lives of our students and their families. We are talking about hundreds of 

thousands of students that will be impacted by this legislation.  

Do the Liberals not see the huge opportunity we have to work together to ensure we use this 

opportunity to get this right? Education has many moving parts and we owe it to all those kids 

and their families to make sure that their questions can be answered before we forge ahead.  

Think of it this way - our teachers had to put forward a threat of illegal the job action to get the 

government to do two things: 

  

1. Meet with government 

2. Ask for pause and make necessary positive changes 

  

People want to see government work together with their unions to ensure better decisions get 

made. People want to understand what the government is trying to achieve.  
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When the government stands up and says “we know best - don't worry about the details we'll 

figure that out later, well that’s not good enough. Together with our kids and their families, we 

want changes that are well thought-out, and well-planned. That’s why so many people feel 

disrespected - because their concerns are real, and no one will listen or answer questions. 

  

Dr. Glaze’s report has some good points but there is also a lot of information that's under 

dispute. What matters in the classroom is the teacher that's in front of the room, it's the bus 

driver that get your kids to school, it's a teaching assistant in the classroom, it's the janitor that 

keeps the school clean and tidy. We can understand that school boards may not be the answer, 

but this move leaves many unanswered questions and we don't understand the rush. 

  

There's nothing in Bill 72  to reassure parents that things will get better for the kids in school 

with better supports for the classroom.  

If you look at the Glaze Report recommendations, number five suggest making all schools 

wraparound facilities where students and families can access support to any government 

department, which is a good thing. Sadly, reform number five was not one that will be 

implemented by the government quickly.  

Workers in our schools are teachers, cleaners, bus drivers, teaching assistants, groundskeepers 

and supervisors - all of these people are front-line education workers. They deserve to be 

respected and be consulted with.  

I wonder how our Sisters and Brothers in the African Nova Scotia community feel? Do they feel 

consulted, when at the end of the day their voices as school board members  as the boards will 

go from 7 or 8 to 1? Will the newly appointed representatives become a political arm for the 

government wishes? 

School boards were able to make specific decisions on how to best serve those communities. 

When it comes to the hard choices for school closures, the school boards were responsible, so 

who now will make those decisions? 

Women represent over 50% of the members of elected school boards and we need more 

women in politics not a government that diminishes those women from elected positions. Nova 

Scotia is losing 57 elected women from local decision-making.  
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We have repeatedly heard that there is no money, the province is broke. We know this change 

will be costly. Has it been costed out?  Let’s remember that the 39 P3 schools, that cost 

taxpayers upwards of $1 Billion dollars and those were implemented by a Liberal government. 

 We agree the status quo may not be the answer. The answer is to bring the unions and the 

stakeholders to the table, and work out education reforms together. The Education Minister 

called this the single most important educational reform in Nova Scotia in our history and it 

needs to be rammed through in a week? 

To just suddenly abolish an entire democratic governance structure weakens the voice of rural 

communities, racialized communities and women, and this will not help students.  

Let me say that listening to the union members who are on the front line every day is the 

answer.  We ask again that this government work with us, invite us to the table and let’s get 

this right together. 

Thank you. 

 



From: Urban Surf Kings USK for short
Sent: Monday, March 05, 2018 4:24 PM
To: Office of the Legislative Counsel
Subject: Law Amendments Committee: Bill 72

Dear Law Amendments Committee,

This new Legislation (Bill 72) eliminates the voices of over 50
democratically elected women, 7 representatives of the Mi'kmaq people,
and 7 representatives of African Nova Scotians. This is a huge step
backwards for women and minority rights. It limits the voices of those
who have fought for years to be heard. Whether or not this was the
planned outcome of this Legislation is not the point. The point is that this
is the outcome. If this was not considered in drawing up this Legislation,
it shows that the Government is blind to the institutionalized sexism and

institutionalized racism. Replacing those displaced with a 15 member
advisory panel does not address the number of voices silenced. Changes
must be made to remedy this.

Sincerely,
Michael Diabo

Dartmouth, NS



Good afternoon. My name is Emily Draper and I am speaking to you today from the perspective
of a teacher, parent and Nova Scotian citizen. I, along with some of the other presenters today,
have also taught outside of the province of Nova Scotia. I was teacher in British Colombia as

well as overseas, and I have taught in both public and private schools. However, despite my
many years of my teaching experience I have yet to secure a permanent position in the Halifax
Regional School Board, where I currently work. (I will get back to this point later.)

I want to talk to today about the part of this Bill that address removing Principals from the

NSTU. I have several concerns about this aspect of the Bill, but first and foremost because we
know from the other jurisdictions where this has been implemented, that it does not work. Not

only does this erode the collegial relationship between teachers and administrators in schools,
but it creates a trickle-down effect that will change the entire educational environment in this

province to such an effect that a true "crisis" is almost inevitable

In Ontario, this is already happening. Since removing administrators from the union, there has
not just been a massive increase in grievances, but they are now experiencing significant
teacher and administrator shortages.

The schools that do have active and qualified administrators are being pulled on a regular basis

to fill in for vacant teacher spots in classrooms. This means, for example, that if/when a
situation in a classroom occurs where a student needs to be removed immediately there is

nowhere for that student to go. Typically, when students who are continuously disrupting the
classroom, such as throwing objects across the room, bullying other students, making rude,
racist, sexist, or other inappropriate comments they would be removed from the classroom and
sent to the Principal's office for appropriate discipline. However, when there is no principal or
vice-principal present, where do these students go? They will end up staying in their classroom
further escalating what could already been considered a toxic situation to the point of
potentially putting other students and teachers at risk of harm. As I'm sure you can agree, this
situation is in no way acceptable.

No wonder teachers are leaving. Anyone who has ever worked in a modern school setting
knows that Principals and Vice-Principals are as far from managers as it gets. Schools are micro-
communities that work together for a common goal. They are NOT businesses and should not
be treated as such. When Principals are removed from the union, they start to feel
disconnected from the people who were once their peers, they start having to answer to their
employers rather than focusing first and foremost on the success and well-being of their
students, teachers, and the school community.

In the jurisdictionswhere this change has been made they have found that conflicts in schools
between teachers and administrators have increased significantly and rather than the previous
system of working together, there now becomes an "us versus them" climate in the schools. In
Ontario, they are finding that every year they have more and more administrators leaving their
roles and either going back to the classroom or leaving the profession completely. Ontario is
experiencing such a shortage of administrators that they themselves are now calling it a crisis.



Despite pay and benefit increases, they cannot find enough qualified and experienced teachers
who want to fill these administrator jobs. You must remember that people go into teaching for
a reason, and it is not to get rich. Teaching is often a thankless job filled with high stress,
difficult working conditions, and a time commitment that goes well beyond the time spent in
the classroom. However, the moment you witness one of your students finally understand a
concept they have been struggling with for weeks and the joy and sense of relief you see on
their faces, it all becomes worth it. People don't go into teaching to become managers.

Finally, Iwant to touch on how implementing this change will directly affect us here. Currently
we have a sub shortage here in NS. To the point where several School Boards have had to sign
agreements with the Department of Education to allow unqualified, unlicensed teachers in the
classroom to cover for days when a sub cannot be secured to fill a vacancy. Yet at the same
time, there are countless subs in our system who after 8, 9,10 years of subbing they still cannot
secure a permanent position in the board where they work. This is crazy and shows a
fundamental flaw in what is currently happening in our system. We don't have enough teachers
yet we have hundreds of teachers who still can't get a job. What is wrong here? And how can
this be fixed?

Well Ican tell you one thing that definitely won't fix it, and that is removing admin from the
union. If that occurs, what will happen is that over time we will start to see a transition of more
and more administrators leaving their roles and going back to the classroom. The government
assures us that this will not cause people to be "bumped" from their current teaching positions,
and in the short term that may be true. Idoubt it would be allowed that mid-way through the
year a principal would be able to resign from their role and take over the teaching job of the
least senior teacher in their school. However, when August rolls around and all the open
teaching positionsare getting filled for the up-coming school year, all those principals will end
up getting the jobs first because they have more seniority than the term teachers who DID have
full-time positions the previous year, or subs who have been hoping to finally secure a position.
This may temporarily fix the sub shortage, but that will not last as new teachers start leaving
the province in droves as they can no longer afford to spend year after year subbing for minimal
pay, no benefits, no job security, and no hope of a permanent position anywhere in sight.

lam one ofthese teachers, lam a single motherof a 10 month old infant and despite my years
of experience and qualifications, when my mat leave is over in a few weeks, Iwill be returning
to a job that after tax will leave me with less than $25,000 a year to support my son. Now Iam
not looking for your sympathy, Ilove teaching, it is my passion, my calling, however, Iam telling
you this because Iwant you to understand that making these administrative changes is not
going to fix the problems in our system. In fact, ifwe look at the history and evidencefrom the
other places where these changes have been implemented, it is safe to assume that doing the
same thing here will have the same result and only contribute to further problems. When
people like me leave the system for full-time positions elsewhere, the permanent teachers in
our system are that much more overworked, overtired, and overwhelmed.
You may think this isa teacher issue, but it's not. When teachers are stressed, tired, and
frustrated that directly impacts the students in the classroom. The quality ofeducation goes



^

down and our students suffer. Teachers are the lifeblood of the system, their opinions, ideas
and time need to be valued before ANY change in our system can be implemented in a positive
way.

We all want transformation, but true transformation takes meaningful engagement of all
stakeholders and thoughtful reflection and decision-making. Both of these things require time.

Finally, Iwant to leave you with one final thought. We already know these changes don't work
so why are we copying the education systems in the world that are struggling instead of the
ones that are thriving? They say that the definition of insanity is doing the same thing over and
over and expecting a different result. So Iask you, is this really the legacy this government
wants to leave in our province?

Thank you,

Emily Draper



From: Marcy Clark
Sent: Monday, March 05, 2018 5:48 PM
To: Office of the Legislative Counsel
Subject: Bill 72

Good day,

Iam writing to express serious concerns regarding bill 72 and the proposed changes to the education act. Perhaps my
greatest issue with the whole situation is that the premier and hisgovernment have categorically failed to provide any
explanation as to how this bill and the changes it will bring will benefit any aspect of the education system. We as
citizens deserve the basic respect of a thorough and clear explanation. The rushed nature and pre-existing tension
between this government and the NSTU is creating more mistrust and suspicion. If this bill stands to benefit Nova
Scotians, why not take the time to explain how? This rush job feels sleazy and underhanded and makes one wonder why
-if it's so great- can't it wait until the people whom will be affected by it have the time to evaluate its merit and
participate in its development?

I hope that the elected officials who will vote on this bill listen carefully to their constituents and vote according to the
will of those who truly put them where they are- with their votes! The damage this liberal government is causing will set
the liberal party back decades in this province.

Respectfully,
M.Clark

Sent from my iPad



My name is Paul Wozney. I am parent of a 14 year old son in grade 9, an 11 year old daughter in
grade 5 and a 9 year old daughter in grade 3, all attending Nova Scotia public schools. Iteach at
Charles P. Allen High School in the Halifax Regional School Board, and I am both an NSTU
member and provincial executive member representing the Halifax County Local, which is made
up of approximately 2200 members.

My original presentation spoke directly to the widely held concerns regarding the deletion of
existing language regarding the obligation of school boards to provide programming for
students with diverse needs within classroom settings with age-peers. It is my understanding
that the Liberal government intends to table an amendment to Bill 72 to address this egregious
deletion. Having had the opportunity to peruse the proposed amendment, I am gravely
concerned that the "shall" in the existing language, a non-negotiable imperative has been
replaced with the nebulous "objects," a term that has no common legal interpretation.

I would urge all members of the house not to support Bill 72 without ensuring that the

requirement of Regional Education Centres as "education entities" meets the minimum

standard of "shall" under the existing law. Students who rely on our practice of inclusion
deserve that much, if not stronger, clearer language backed by appropriate funding for the first
time since this policy was introduced in our province.

I would like to explore the consequences of redefining principals as managers in the proposed
legislative framework of Bill 72.

There are too many specific instances where the language of principals, who are principal
teachers, is being deleted and replaced with "manager" to list within the five minutes I was
originally scheduled to present. Some brief examples include Clause 5 sections C & D, Clause 20

section C, Clause 30 and Clause 40.

The redefinition of principals as managers is married to the government's mistaken belief that
our classrooms are facing an epidemic of unaccountable and ineffective teachers, and that the
only solution to this problem is to weaponize school level managers to terminate these
individuals with prejudice.

The government proposes that Bill 72 will enhance the autonomy of principals to more
effectively provide instructional leadership that better supports student achievement.

I would like to speak directly to how redefining principals as managers in law will have the
opposite effect.

At present, principals teach every day. While some principals have teaching duties, many
principals in full time administrative roles do not teach in classrooms using curriculum outlined
by the public school program.



Some might find this problematic, but perhaps exploring what principals teach students every
day would allay those concerns.

Because principals are NOT managers, they have time to teach students how to access services
and supports for personal crises that include, but are not limited to:

• Addiction

• Abuse of all description

• Unstable family dynamics and issues of custody and parental neglect
• Mental health

• Pregnancy

• Criminal and legal problems

• Homelessness, poverty and hunger

Because principals are NOT managers, they have time to teach students how to navigate their
present and future, including, but not limited to:

• How to create positive relationships with partners like teachers, guidance counsellors,
community support people

• How to resolve conflict with peers

• How to self-advocate and find support in confronting systemic issues like racism, misogyny,
homo and transphobia

• How to find community partners to explore career paths and future employment and
training

Every parent in Nova Scotia watched in horror less than three weeks ago as 17 students and
teacherswere senselessly murdered at Marjory Stoneman Douglas High School in the ongoing
epidemic of school shootings. We live in a false sense of security here, believing these threats
exist only south of the border, however it is because principals are NOT managers, they have
time to establish meaningful relationships with students who are at risk that help them protect
their schools from violence.

There have been several documented incidents in the metro region alone over the pastfive
years where loaded firearms have been brought to schools bytroubled students who intended
to take life and inflict harm. It is ONLY because principals aren't managers who find time to
invest in personal connections with these troubled students that our schools have not been
bloodied by the violence that afflicts public schools south of our border.

Lest you think me overly dramatic, let me explain how one single change that redefining
principals as managers will mitigate the ability of principals to teach students in the manner I
have described.

Once this law is passed, managers will have sole responsibility for conducting the evaluation of
all unionized teaching and educational support staff in a school. Right now, the regional
agreements in place provide principals with the autonomy to empower others within the school



to share this duty. Vice principals and department heads also participate, which makes sure
that a range of perspectives inform the employer's understanding of a teacher or other
educational staff member's performance. The language of current regional agreements, of
which there are eight, permits principals the professional judgement to share this work with
other professionals within a school to make evaluation as meaningful as possible.

Bill 72 redacts that autonomy and forces this job (evaluation of unionized educational staff) to
be done exclusively by the school manager. While it appears this government appears to
believe that this is a mere adjustment on paper, this "simple" change translates to a
tremendous, crushing burden in practice.

I'd like you to consider what this means for a principal like the one Iwork for. With a unionized
teaching staff of seventy-eight (which does not include unionized educational support staff like
EPAs, newcomer support workers and others), my principal would immediately have to find
hundreds of hours of time within their work year they are currently able to share with a highly
trained team to complete a cycle of evaluations.

This time must occur within the teaching day. The simple math for my principal means that this
time must be extracted from other priorities. The one that will suffer most is the time that
principals presently spend teaching students.

There can only be one cost to this change in definition. Managers, by definition, will become
individuals whose work it is to marshal staff. The demands imposed by Bill 72 ensure that more
of a manager's time will be spent on administration, not on teaching.

Principals are teachers uniquely positioned to make a difference in the lives of students.
Redefining their role in a way that funnels their energies away from their focus on students
towards the minutiae of dollars, staffing, administration, statistics and the priorities of a
government bureaucracy that will balloon to more than twice its current size by swallowing 7
regional school boards?

These are the outcomes of similar moves by the governments in BC, Ontario and Scotland, all

places that have implemented changes recommended by Dr. Glaze.

For the sake of students, I call on all MLA's not to support the redefinition of principals as

managers and removal from the Nova Scotia Teachers Union in Bill 72, and seek amendments
that preserve principals' true role in our schools: principal teachers. I thank you.



From: Burton E. Matthews <MatthewsBE@ccrsb.ca>

Sent: Monday, March 05, 2018 6:17 PM
To: Office of the Legislative Counsel
Subject: Bill 72 amendments

Dear Committee Members,

I'm writing in concern over parts of Bill 72 to reform the Education system. While I applaud the zeal to
reform the system, as a parent, teacher, and citizen I have great reservations about two of the proposed
changes. The first is the loss of democratic accountability and the second being the changes to the status of
principals.

Regarding the amalgamation of the school boards, if that is what needs to be done then do it. However,
making the Provincial Advisory Council appointed instead of elected is a huge step backwards for democracy
in this province. Citizens will lose their local voices in education and have no say in the appointment of future
members. This voice will be lost and citizens are not even being given the opportunity through discussion,
plebiscite, or referendum to have their opinions heard. While the English language school boards have their
democratic practices stripped away, the French Language school board will keep their elected representatives.
Hardly an equitable situation when some citizens have the option of a choice and others don't. I would
propose that Bill 72 be amended to allow for elected school board officials in the English language school
board which would be the same as the French language school board.

Concerning the changes to removing principals from the union, I believe they would be detrimental to
delivering education to students in this province. Administrators were instrumental in founding the Nova
Scotia Teachers Union and to be removed from the union by legislation without principals being given a choice
is wrong. Principals will not be afforded the protection, benefits, and guidance they now have with the union.

This is going to have massive effects in learning communities as experienced administrators go back to the
classroom to remain within the union. New, energetic leadership will not leave the security of the known
classroom environment top bring their ideas and energy to share with their communities, we will end up
having administrators who know very little how classrooms work. One way to avoid this is to have principals
form their own local within the NSTU. There can be joint negotiations with teachers as a whole while coming
to mutual agreements in contracts that are specific to each group to address principals and employers

concerns.

Please suggest amending this act to protect democracy and respect the educational leadership in this
province. Allow the new school board to have elected members where the public is still given a choice to be
heard. Allow principals to form a new local within the NSTU to reflect their unique situation within public
education. Please listen to the voices you hear before you today.

Respectfully,
Burton Matthews

MacKay Siding, Nova Scotia



The Honourable members of the Law Amendments Committee, and
MLA's.

Dear Committee,

I am writing to you as a parent, and as a teacher, to try to persuade you to not vote to
implement the Bill. I have two children in the public school system, and have volunteered for
their school for the last 5 years. I have also been working in SSRSB, schools for the last 15
years. I have been a substitute teacher for 13 years and the last two and a half I have had term

positions in two different High Needs classrooms at my local High School.

I have watched my son through his school years struggle with the presence of different and at

times difficult students his class. There are many days I have had to argue with and persuaded
my son to go to school, because he did want to go back to the classroom where he had no fun. I

remember the year that my son got bored of telling me they were evacuated from their

classroom again because of other students, because it was just expected it would happen on an
almost weekly basis. I talk to his speech therapist when she is at the high school and finally in
grade 2, 3 and 4, she was able to squeeze him in with another group of students with like

speech problems. I am very thankful. I am thankful because his speech is not just stopping him
from being understood but affecting his ability to spell.

You see, my children's school used to have extra rooms, but when my son entered Primary, his
to be school and another local school merged. There was room in the school for this merge. But

it became clear as the year went on there would be extra demands on the school. I volunteered

on the H&S, that would have to be more money fundraised for iPads and other classroom

materials not provided by the Department of Education. Their school is one of the few rural

schools with a growing student population. Each year, the school grew by 1/4 a class. That

meant split classes and classes that were bigger than the cap every year, not to mention the

growing diversity of the children coming to school. Last year the library was dismantled to put

more books in the classroom and the Library was made into a commons room that still has no

furniture. But that is expected in today's school system.

I am however upset that my daughter's and son's education was changed and will be ever
affected by your governments quick and unconsidered decision to add two Pre-Primary
classrooms. The Principle soon to be Manager, insisted there was no room for two

Pre-Primaries class. This meant that they lost their art room, which was also use for pull out
sections for students that needed a little extra help or running record keeping. My son has also

lost his french classroom. That means that the french teacher has to move from classroom to

classroom. Being a teacher myself I understand what you can do to a classroom to make
learning fun and easier. You see all the words and picture we put up in our classrooms are best
practice for helping all students and struggling learners learn. You have taken this away from
my son and daughter because the teacher can't put up all this before every lesson as he enters
the room or be able to afford to put them up in every classroom. You have also strangled the



school in its ability to grow. This will mean next year their will be even more classes over the
cap, because there is no more classrooms. I know my kids school is not the only school affected
this way.

To and injury to insult the Pre-Primary class that has taken resources away from the teachers,
the teachers can't even use the program. The program starts 50 minutes after teacher have to
be there ifthey have no early morning meetings. Then the teacher have to stay 50 minutes after
the program finishes. The local Family center before and after school program is already full and
can't let any more families in. There is no other daycare within walking distance, and
Pre-Primary has no bussing. If that was not a hard hit the licensed daycare that many of the
teachers used is shutting down because it has lost too many kids with the new free program. So
the teacher are forced to send their children to at home daycare. Is was the Liberal
government's mandate to get more children into licensed daycare and the opposite is
happening.

I mentioned that I am a teacher myself and for the last three years I have taught up at the local
High School. Four years ago the school changed from a grade 10-12 school to a 9-12 school.
When this happened, we were to get two extra classrooms built out of the storage rooms in the
back of the school, the rooms were built to be classroom when the school would need them in
the future. At around the same time the school was chosen to be a new Skill Trades School.
This meant two classrooms being made into a workshop. This has done a lot for some of the
population and the grade 9 being up in the high school has worked. But the student population
is growing and the school is getting too small, and the two rooms off the back to the school are
still storage rooms.

Every year at around May the school braces for the bad news of how many teaching positions
will be lost. The school population keeps growing, as well as the students that are have DA's or
behavior problems. The number ofgrade nines that came into the school increased this year
and the amount ofstudents that graduated went down. So like the year before that, and the year
before that, the school has to do more with less. So that means there are less courses that the
school can offer so there are less classes that interest students that want to got to university or
community college. This students then have to take courses they didn't want to be in, so they
don't put an effort in and end up back at school the next year.

Iwork in one ofthe Learning Centers in the school. Every year we have to fight for the TA we
have. We try to pair up our students so that our resources can stretch further, but the students
interest and abilities are so vastly varied that it is difficult to do. Pairing up the student also
means that there are more needs in some classroom and that is hard on the teachers. I have
student that would love to being a class learning with their peers on an IPP but their is no TA to
bring them to class and stay with them, so they will stay in the LC and Iwill have be teach them
along with the other students. Icould go on about the juggling act Ihave to put on and the
decisions the school has to make that will affect the students future but that is for another day.



I understand too well that the education system is broken. I remember school back in the late
90's before inclusive education was introduced and students were held back. Iwould like to say
I am a product of the system but I spent 10 years of my education in the private school for
children with Learning Disabilities. When Iwas in grade 4 the public school decided my sister
and Iwere unfit for public school and was going to send us to an institution. We were lucky
because my parents were able to pay for private school. I did go back to High School in 94 for
two years, hearing at meeting my last year in Public School that Inclusive Educationwas going
to be the way. I left High School the spring the new Education Act was introduced. I remember
being thankful that kids like me would have an easier time in public School. I then went on to
University and became a Teacher. The school system now has systems put in place for student
with LD and more but the resources are too limited and many of these students are not getting
what they need and are just being pushed through to learn that High School is really hard when
you don't have the skills from the previous grades. Now the new Education Act does not even
mention inclusive education.

So I do understand that the system has to change. I understand that Nova Scotia has to live

within its own means. I also understand that an undereducated population with all the problems
that they leave with will not be good for Nova Scotia either. Taking a system that is so fragile as
it is and changing it suddenly as you plan will not be good for education. You have already
disappointed so many student and teacher with broken promises, I do not see how the system
could go through it again with any better results.

I do not see how changing how principal or vice principal relate with teacher and students make

the LC better this year. I have had to rely on my principle several time this year to make the right
decisions to keep my students and me safe this year. I do not see how he, as a manager would

be able to make these decisions. I do not see how splitting our relationship up will make it easy
for me to admit that I don't have the answer or need more support.

Remember the students that I was talking about before that have no plans to go to University

(24% of NS Students go to university) and do not plan to go to NSCC? This is because learning

from books and about topics they have not interest they find very hard. These kids are taking
extra years to graduate and more often than not they are given a pass, just so another teacher
doesn't have to go through the treatment the last teacher had to go through. When all the

teacher wants to do is help the student and all the student wants to do is get out of doing the
work they really don't want to do. We have had to discontinue courses that appeal to our
students locally. These students that I am talking about love Human Biology and Forestry.
These courses had material that the student could relate to. Standardized tests and being able

to choose what textbook I want to teach from will to help these students. As a side note I am yet
to see were all this new money is going to come from, because there is none now.

This bring up another concern that I have, for the last 5 years I have been volunteering to
fundraise from my children's Home and School committee, for lunches, school supplies and
special functions. Plus a well deserved class trip for the grade 5, most grade five students have



been out to see the province they live in further than a walk three time, since primary. Know you
say that the SAC will have more say on how funds will be spent on guest speaker, school
supplies and special events. What I here for that is I will volunteer my time to make funds
available to the SAC to decide how to spend it. I don't see H&S surviving why would I spend
time fundraising if I had know say where the money went. The pool of money will dry up fast.

The Liberals say that what I have stated above will not happen. They will sit down with us and
work thing out, you will consult with us. I have seen your consulting: it has have negative
consequences for my children's education. My children have not seen improvement in their
classrooms. They have old book from a library that was turn into a commons room that has no
future now. They have had resources taken away from them. Only to look in to a will equipped
Pre-Primary room that they will never experience and their teachers kids will never experience.
They have to share specialists just to be seen and have little access to guidance when they
have a problem they need help with.

As for my classroom, well it was another teacher's classroom but after years of more and more
needs with less and less resources, that teacher could not take it anymore. So I have stepped in
to make the impossible seem like it is possible. I patch holes with my money and bail as hard as
Ican. As Ido this Ican say that I have seen no classroom improvement at my level either. If
your really want to make improvements and consult with teachers as you say, you will stop the
legislation that will open up our last legislated contract and will slash our just-voted on regional
contract and sit with us and listen. I am not saying that stop the Glaze report all together. Iam
asking you to sit down and make a plan on how this report and the Commission on Inclusive
Education reportwould look like. Give the teacher of NS a reason to trust you again. We need
to come up with a plan together that has evidence solutions for all the students of NS to make a
strong education system.

Patricia Finlay

Parent and Teacher how has to teach because their is a sub shortage.
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Bill #72

Education Reform (2018) Act

CHANGE RECOMMENDED TO THE LAW AMENDMENTS COMMITTEE
BY THE MINISTER OF EDUCATION

AND EARLY CHILDHOOD DEVELOPMENT

PAGE 27, Schedule A, proposed Section 61,

(a) add after proposed clause (a) the following clause:

(b) developand implement educational programsfor studentswith spe
cial needs within regular instructional settingswith their peers in age, in accord
ance with the regulations and the Minister's policies and guidelines;

(b) proposed clauses (b) to (e) - reletter as (c) to (f).

LAC GOV-1



I stand before you this evening to vehemently oppose Bill 72 and to highlight the exclusionary

impact it will have on students with disabilities. Specifically, I am here to raise the profoundly concerning

omission of language that protects the rights of students with disabilities to be educated in their

neighbourhood schools alongside their peers and with appropriate supports. I have watched and

analyzed this government's gradual and strategic reintroduction of the language of segregation, a

process that clearly gained momentum with the release of the Myra Freeman Report in 2014.1 have

spoken with the previous Minister on this topic and she specifically asked me if I thought I could have

learned with "those children" in my high school classes. She repeatedly attempted to solicit my support

for segregation by asking me to specify conditions under which it would be acceptable to segregate

disabled students. This has all unfolded in the midst of this government's systematic defunding of the

very disability organizations that were established to ensure our voices would be heard when the

recognition of our rights was in jeopardy, and in the context of legal arguments advanced by this

government that Nova Scotians with disabilities do not have the right to live in community with

appropriate support. So, the omission of the language contained in section 64.2d of the current

education act was alarming to say the least, and it pointed to a well-planned strategy to roll back

disability rights protections in the name of balanced budgets.

I have heard the explanations that indicate government felt protecting the public education

system for all students meant disabled students as well, but it is unacceptable to remove specific

protective language and give discretionary power over the inclusion of diverse learners to the Minister. I

have heard the argument that Bill 72 must be worded in a way that makes space for the report of the

commission on inclusive education to be implemented, but no report related to services and supports

should ever work against or rely on the exclusion of specific disability and inclusive education



protections. My own education in inclusive school settings was successful in large part because teachers

were supported and trusted to facilitate my learning. They were not forced to see me as a set of

educational problems to be addressed through substantially separate educational arrangements.

Thisgovernment has significantlycontributed to a protracted labour dispute related to, among

other things, workingand classroom conditions. The uncomfortable truth is that this battle has played

out in significant ways on the ground established by arguments for and against inclusion. Teachers have

spoken powerfully about the need and desire to have adequate fiscal and human resources to foster the

learning of all their students. So, let me approach this from the perspective of a disabled student who

might be watching and listening to this playout in this combative political arena. Here is the daily

message, and its devastating impact must not be diminished. No matter how this is shaped, no matter

how this is articulated, disabled students are being bombarded by the damaging message that they are

the problem with the education system in this province. Their needs are too great, their requirements

are too complex, and their access to education costs too much. In short, they are a burden on a

strapped education system, and they do not belong. Imagine how this feels, and think about how you

are contributing to the perpetuation of this oppressive communication.

So, Iam strongly advocating for two specificamendments: First, you must restore and

strengthen languagethat protects the inclusive education rights of disabled students. This must include

specific reference tothe role ofthe Special Education Programs and Services Committee that is currently

only constituted under Ministerial policy. Nothing short ofexplicit protective language is acceptable;

second, you must amend thesections that speak to the constitution ofthe Provincial Advisory Council

on Education toensure there is first person disability representation. It is clear to me that this is the only



way to ensure our rights are protected, and it must be part of any legislation that claims to be

supportive of inclusive education.

Cynthia Bruce, PhD

Acadia University School of Education

902-698-2885



From: Marilyn More
Sent: Monday, March 05, 2018 1:16 PM
To: Office of the Legislative Counsel
Subject: Written submission to Law Amendments Committee

Monday, March 5th, 2018

To the Chair and Members of the Law Amendments Committee:

Thank you for this opportunity to comment on one aspect of Bill 72 and make a plea to save the elected regional school
boards.

I want to outline my experience so you can better understand my perspective and rationale.

Iwas the first woman elected to a school board in NS - back in 1978. I was a young mom running a citywide campaign
across the former City of Dartmouth where the initial school board election was held; came second in total votes to Dr

John Savage, later Premier of this province. I served three terms over ten years, chairing the Board for much of that

time.

Icurrently have two grandchildren in public school in NS.

I have been involved with school boards in NS from almost every perspective you can imagine as well as locally,
provincially and nationally. My experience included student, parent, teacher for two years - therefore a former member
of the NSTU, married to a teacher for 30 years, home and school member, executive member of the NS School Boards

Association, ten years MLA, Minister of Education for a year and a half, Minister of Advanced Education for four years. I
was horored to chair the Council of Ministers of Education Canada meeting in Iqaluit in 2013 before I retired.

I have seen the best and worst school boards have to offer on many fronts. And I fully endorse this model of public
education governance. Like other levels of responsible and representative government, school boards are evolving and

need to be supported.

I attended board meetings regularly for 15 years - five as an observer, ten as a board member. I understand tough
decision-making and due process. Twice - once as a citizen, once as MLA -1 served on committees working to keep a
local school open (sucessfully I might add). As a Board we kept open or closed a number of schools after extensive
consultation and study. Ivalue evidence-based decision-making and public imput. But I also fear rushing to decisions
without careful consideration of the impacts.

Ifully appreciate the need for checks and balances that school boards offer. Eliminating seven of the eight elected
school boards in NS is misguided from my point of view and fraught with unintended consequences.

When I claim that elected school boards provide the checks and balances to ensure and protect quality education for
our children and grandchildren, I know what I am talking about. I have seen political manipulation of processes, policies
and results affecting education throughout my lifetime. In fact, I once resigned as Board chair along with my vice chair -
DrJohn Savage - to protest provincial government interference during one school closure.

So Iaskyou - why is an entire level of democracy being eliminated in Bill 72 without proven evidence that it is not
working, but especially without genuine efforts to improve perceived weaknesses? Is this due process?Where's the
consideration of the consequences - both intended and unintended? How will our rights as citizens be protected?



Others have well-described the loss of local input and representation, especiallyAfrican-Nova Scotians, Mi'kmaq and
female citizens and I totally agree.

Are you as MLAs ready for the post-school board era? Parents and guardians have had 40 years of partially and fully
elected school boards to provide local access to decision-makers and public decision-making with all that entails. They
will expect the same availability and accountability from their provincial representatives.

The Premier and Minister of Education and Early Childhood Development talk about a direct line between the Education
Deputyand schools improving student success. Teaching and learning is a complex 24/7 interaction that is year-long and
life-long. While formal education plays an important role for sure, so do other key factors - parenting, income, health
status, family and community supports, personal interests and motivation and many other determinants.

Eliminating the seven English language regional school boards will place the Education Department and provincial
government directly responsible for "student success" in this province. Or at least for the 96% of Nova Scotians without
elected boards. Does the provincialgovernment really want to be considered the sole reason your child is doing well or
not?

What's to prevent political patronage and for-profit interests from surfacing in educational decisions? Will schools in
areas represented by government MLA's be favored? Who will balance resources & public input for schools with less
active parents and fundraising capacity? Who will set school boundaries and choice of school policies? Will communities
that have developed and paid for enhanced programming and services be able to continue those priorities?

Have you considered how schools will be closed, teachers and support staff hired, funding distributed in a future
without elected regional school boards?

These are very emotional and contentious issues - is this where your time and focus is best spent at the provincial level?
Is this your area of expertise?

The "elephant in the room" is rarely mentioned - educational funding from provincial and municipal levels (including the
extra $15 million discretionary funding from HRM). One would expect adequate, long-term funding would also be key to
student success.

Bill 72 promoters say they want students to have equality of programming and achievement. This raisesspectres of
levelling programs and services province-wide. Some areas would lose their priorities; Metro Halifax would lose heavily.

Because where is the money going to come from? Boards, therefore regions, are at different stages re rationalizing
space with declining enrollment or shifting populations, school closures, deferred maintenance, courtesy bussing,
program choice such as International Baccalaureate, language instruction, arts, alternative programs, health clinics,
services for immigrant and minority populations, etc in addition to services for children with disabilities and special
needs. How will this be "rationalized" across the province!!!

It's clear that the widely anticipated inclusion reportwill have financial implications and rightly so. What is less clear is
whygovernment believestaking "direct" control of schools is necessary before those recommendations are released
publicly.

Too manyquestions + too few answers - rocky road for students, teachers and parents ahead.

Here is the lesson I've learned over many years and through varied experiences - school boards, students, teachers and
parents need supports, resources and respectful collaboration among stakeholders to be even more effective. Good
people are working tirelessly and unselfishly to improve life, especially educational opportunities, in this province. Can
we not work together to mazimize their efforts!
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I wish to repeat - elected school boards provide essential checks and balances to protect democractic rights, local access
to decision makers & transparency behind how decisions get made and why.

I implore you to re-consider Bill 72 - for the sake of our children and to respect the democratic rights of Nova Scotians -
thank you.

Marilyn More

Dartmouth

Sent from my Samsung device over Bell's LTE network.



I am speaking with you this evening to voicemy displeasure at the
Government's blatant abuse of power with Bill72. Bill72 will alter the
course and path of education in Nova Scotia and not in the positive, curative
manner which Government is trying to sell their brand of snake skin oil.As
an educator I am concerned by all aspects which Bill72 proposes to change
education; however, I cannot speak to all of the egregious errors so I will
speak to three of the most important ones. I will speak to you this evening
about the removal of administration from the NSTU, the real crisis in
education which is in stark contrast to the Government created crisis which
does not really exist and the loss of the democratic rights of Nova Scotians
through the demolition of democratically elected bodies.

10 yearsago I realized what it meant to be a principal as a mentor and
teacher leader within this profession. I arrived at my school early one
morning to do some work before the start ofthe day. Iwas sittingin the
staffroomhavingmybreakfast andwithin five minutes I was joinedbymy
principal who also had his breakfast in tow. It wasmyfirst yearat that
school and the principal wasveryblunt and pointedaskingme that morning
if Iwassettling in okay. I indicated that Iwasbut I remarked that I already
had a fairbit ofmarking and prepto doas Iwasteaching a newcourse along
withorganizing a school trip. I halfexpected a rebuke about the marking
languishing slightly but his response surprised me. He looked straightat me
and said, "Markingalways gets done. It may not be when you, the parents,
or the students want it done; but it always gets done. Yourhealth,
well-being, and family come first and everything else comes second and it
always gets done." In that instance hewas nottalking to me asmy principal
but rather a mentor and teacher leader, making sure that my needs as a
person were metfirst. This principal was a truementor rather thana micro
manager and heopened adialogue with me tohelp me understand that I
could go to him about anything. Had hebeenthe manager that government
sodesperately wants--to the point that government is infringing on
Charter Rights- -he would have given me averbal reprimand about my duty
to my marking and thatwould have been theend ofthe conversation, buthe
did not. He showed his colours of a mentor, not a manager.

Principals and VPs are notmanagers in the traditional sense oftheword.
While they are seen by the general public tomanage teachers, support staff,
students, buildings etc. they arenot managers in the true sense. Principals
and VPs are mentors to the staff and students, ensurers of safety for all
those who are under their roof between the hours of eight and four
everyday, leaders within the communities that they have become apart of,
disciplinarians, hi-5 givers, pep talkers, motivational speakers, Band-Aid



putter on-ers, talkers off ledges and any number of things they are needed
to be on any given day. Principals and VPs cannot be defined as simply as a
manager when their jobs are intricate and complex with varying nuances to
each of their days. Very few outside the sphere of education would be able to
comprehend an administrators day because no two days are identical.
Government is trying to take the square peg that is administration and is
desperately trying to force them into the round hole that is the business
managerial model and it does not work because principals and VPs need the
square hole of the collegial model that works in this province. There has to
be give and take amongst administrators and teachers to ensure that
students have what they need in order to succeed, without this it pits
administration versus teachers and creates a micro managerial model;
which helps no one, students included and creates an us versus them
atmosphere. That type of atmosphere breeds toxicity. There are only 3
Provinces in Canada in which the collegial modeldoes not exist any longer
and at least two of the three have well documented chaos, dysfunction and
grievances because of the lack of collegiality. Why would Government
choose to forge aheadand follow systems offailure insteadofbeingtrail
blazers and keeping a functioning system fully functioning and thriving.
Governmentbelieved thereto be a conflict of interest during the WTR last
year and it actually did not exist. The conflict was of governments own
making much like the current, immediate "crisis" in education.

Thecurrent "crisis" in education is a perceived crisis that government has
created. It is not the real crisis.Government is trying to applysolutions to a
problemor problems that donot exist. IfGovernment had actually listened
during the Law Amendments process last yearduring Bill 75, they would
know what the real problems and crises are such as; mental health services
and supports in a timely manner, money for support in the classroom,
class-size and composition, inclusion models that do not work and the list
goes on and on. These are just some of the problems that are real and the
government is doingverylittle about them save for gatheringyet more
committees to talk about the problems and generate yet more reports and
implement solutions that only benefit government and not the students and
staff struggling within the system. At no point last year were teachers
concerned about PISA test scores and students ability to compete in a
competitive job market. Because teachers know PISA is not a true or
accurate measure of student achievement because of the random selection
of the test. However if that is the measure that Government wishes to use
then they neglected to mention to the general public that if Nova Scotia was
a country, our students scores would be in the top 15 countries of the world.
Teachers have long been propping up abroken system and have always



endeavored to ensure that students are taught the outcomes through
authentic learning experiences that reach the potential of each student in
the manner that they need. Teachers are still doing this but it can only be
done for so long before the system crumbles under the weight. Government
instead of listening to the professionals decided to fix what was never
broken to begin with. They have put emphasis on what they perceive are
problems, but really the problem is government and their lack of knowledge
and consultation with the affected professionals and stakeholders. Instead
of supporting those on the frontlines, they demeaned, demoralized and
demonized which in turn helps no one. Historically governments who create
crises or apply solutions to perceived problems are looking to create chaos
so that their solutions can give them an air or an appearance of being the
savior to the greater public.The reality is that governments who do this are
totalitarian bullies, poised to suspend the democratic rights of its citizens
for what they believe to be "the greater good."

As a social studies teacher I have stressed the importance of exercising
democratic rights. I have used the CIVIX program since the 2015 federal
election and I have taught my students to take serious the responsibility
they will have at all levels of government. I teach them that government
works for its constituents. How does the Liberal party plan to stand before
students and explain the removal of one of their democratic rights before
they have even gained it? How are Liberals currently explaining this to the
people they work for; their constituents. Arethey listening to their
constituents? What gives this provincial government the right to disband
democratically elected schoolboards; electedduring municipallyheld
elections. Then have the audacity to blame those same constituents and the
voter apathy and lackofvoter turnout as sufficient reason for the province
to completely abolish the democratic right of all provincial constituents.
How can they explain to those just beginning to exercise their rights that the
rights at a completelydifferent level are onlybased upon what suits a
provincial governmentat the time.Theansweris they cannot explainit
much the same as they cannot explain the reduction of women's voices in
politicswhen demolishinga democratically electedboard. Theyalso cannot
explainthe diminishingofminorityvoice most ofwhom are women as well.
They cannot explain this andyet theywould holler loudly if the Federal
Government of the day used voter apathy and poor voter turnout as a reason
to appoint provincial governments rather allow them to be democratically
elected. Ifmyprevious example sounds absurd to you just imagine what
yourconstituentsare thinkingbasedonyourillconceived logic. We live in a
democratic societyand all citizens should have access to their democratic
rights regardless ofhowoften they use them. Democracy is not a use it or



lose it system. As a teacher, I do not know how to unteach the lesson
government has just taught my students; the democratic rights of the
people no longer matter
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